





FLASHES 
AND PLUGS 








JUDGE NOT. The Providence. R. 1. Journal recently published 


the following editorial: 


“You have of course, made long distance calls in the unnatural 
confinement and foul air of a telephone booth. You are, perhaps, 
so accustomed to the ordeal that you no longer have trouble with 
your bundles in there, no longer begin talking through the wrong 
end of the receiver, no longer put your money in it too soon, get 


it back, put it in again and at the end feel to make sure none 
is left. 


“You are an experienced long distancer, so you confidently enter 
the medieval chamber fortified with all necessary information and 
an assortment of dimes, nickles and quarters readily available. 
You lay them out, perhaps, on the shelf before you. Complete 
master of the cramped mechanics and foreign entanglements you 
speak freely and act with assurance. 

“Ah, but you are a creature of the mechanical age. Charley 
Yong Sa-set is not (TELEPHONY, Oct. 18, p. 6). Consider then 
his Oriental confusion at 1:30 a.m. in the railway telephone booth 
at Summit, N. J., when the operator kept demanding in English 
that he deposit $3.65 overtime charge and Charley kept replying in 
Chinese that he was doing it. But no little bells rang. 


“The bi-lingual debate continued in a splendid crescendo until 
the exasperated operator sent the police to collar the distraught 
Chinaman, who turned out to be more than honest (if such ethical 
perfection can be attained in this world) for when the police 
arrived they found him doing his best to stuff a whole fistful of 
dollar bills into the slot. 


“It is a pleasure to report on this page which is so deeply con- 
cerned over foreign relations that the critical situation, which 
might have resulted in painful if not grave international complica- 
tions, dissolved in mirth and an exchange of 


felicitations all 
around.” 


MINKS AND THINGS—THAT SING. 


the Saturday Evening Post must have ballads in his soul! He writes: 


Parke Cummings in 


“There is now on the market a clothes drier which plays ‘How 
Dry I Am’ at the end of each performance. Don’t think I’m 
advocating that all household gadgets and furnishings should be 
wired for sound. All I’m saying is that if such came to pass, there 
would be no dearth of appropriate tunes.” 


Electric toaster—“I Don’t Want to Set the World on Fire.” 
Junior’s old jalopy—‘*Nobody Knows the Trouble ve Seen.” 


Container for baby’s clean diapers—‘There’ll Be Some Changes 


Made.” 
Oil burner—*Baby, It’s Cold Outside.” 
Mink coat—‘“Poor Papa.” 
Alarm clock—‘“Suddenly.” 
Outdoor grill—“*Smoke Gets in Your Eyes.” 
Baby’s play pen—‘Keeping Out of Mischief Now.” 
Coffee percolator—“I’'m Bubbling Over.” 
Wrist watch—“Time on My Hands.” 


Power mower, out of order—“Don’t Get Around Much Any 
More.” 


Icebox container for lettuce and celery—‘‘Cold, Cold Heart.” 
Telephone—“Can’t We Talk It Over?” 
“More Than You Know.” 
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ce velop- 


equipment. As 


convention, 


decided we ean 


CONVENTION 





Industry's over-all program to aid the 


small companies taking hold as shown 


by record attendance at convention 


By R. C. RENO, Editor, Telephony 
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ms of vital subjects having to do 

th all phases of telephone compat 

operations, and (2) adresses bD out 

side business leaders challenging In 

dependent telephone men and women té 
Vote of Thanks 

Ray Blain, TELEPHONY’s pho- 


tographer emeritus and technical 
took all of the 67 
graphs of the USITA convention 
We want 


to take this occasion to thank him 


editor, photo- 


appearing in this issue. 


for his continued efforts to cap- 
ture on film the spirit of the 
convention. 

We also want to thank the 


many delegates who stood still for 


Mr. Blain. 


So as not to delay publication 
of = this Mr. Blain 


bathroom of his 


Issue, again 


equipped the 
hotel room as a developing lab- 
the 


convention photos to the engraver. 


oratory in order to speed 











1) tect pl ite enterprist and ind) 
dual American freedoms, which are 
eing tacked and jeopardized by the 


on of an all-powerful, centralized 


ederal government. 

This latte) subject was discussed by 
Dr. Clare Griffin, professor of eco 
nomics at the Unive rsity of Michigan; 


New York City, 


e Publication, Ince., 


\ thu H. Motle V; 


president of Parac 


and publisher of / 


arade; and James 
F. Lineoln, Cleveland, Ohio, president 
~ The Lincoln Electric Co., and presi 
dent of the National Electric Manufac 


turers Association. 
“The Re 


Enterprise Sys 


Dr. Griffin, in discussing 
quirements of a Fre 
danger to 
that it 


As an example 


em,” said that the greatest 


the life of free enterprise is 


be taken for granted. 
enterprise could be killed, 
There, he ob 


people "s 


ot how free 


he cited Great Britain. 


served, the British humani 


tarlanism and desire for and 


stability 
competit ion. 


security 


have led to a dislike for 


With competition for the 


buyer’s preference being a necessary 


spur to business progress, lack of it 


has depressed living standards in Brit 


aln. 

Dr. Griffin showed how British busi 
ness surrounded itself with so many 
price agreements between companies, 


and so much dependence on government 
for protection and subsidies, that when 
the Labor Party stepped in, it was gov 
taking 
Even now the Con- 


ernment monopoly over from 
business monopoly. 
not willing to return to 
said. 


enthetically, he observed that business- 
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servatives are 


competitive enterprise, he Par- 











W. B. CLAY 


First Vice President 


men of a nation generally get the kind 
of government they deserve. 

Turning to Sweden, which has had a 
Socialist majority Dr. 
Griffin said the Swedish people found, 


for some time, 
in extending nationalization, that it is 
not easy to operate an industry to the 
Asa 


now 


satisfaction of all concerned. 
sult, 


re- 


nationalization there is on 
the wane; but in its place an elaborate 
system of controls on wages, on 


prices, on construction—has resulted in 
the centralized control of the economy 
sought by socialism. Dr. Griffin pointed 
out that 


socialist 


Americans should beware lest 


ends in this country be 


achieved, not through nationalization, 
but 
ment controls and extension of the wel- 


fare state. 


through multiplication of govern- 


Socialism, contrasted with free 


as 
enterprise, emphasizes stability of jobs, 
But, 
Dr. Griffin said, businesses under social- 


of businesses and of investments. 


ism do not have “freedom to fail,’ and 
the 
rate of technological progress. He cited 


there is a consequent decrease in 
other losses under socialism, including: 


(1) 


how 


Loss of free choice—where and 


certain 
degree, up to the government; (2) 


long to work are, to a 
loss 
of incentives—rewards are pretty much 
the same, and (3) loss of desire to im- 
methods 


prove the tendency is to 


freeze existing methods. 

The requirements of free enterprise 
Dr. Griffin concluded, that it be 
free and not controlled, and that it be 


enterprising, 


, 


are 


with no price or produc- 


tion agreements between companies, or 


other brakes on technological progress. 
As more specific requirements, he listed: 
A desire for freedom 
with attendant advantages and disad- 


vantages; an understanding of how a 


true economic 


free market operates; the provision of 
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E. M. BLAKESLEE 


President 


positive incentives; a philosophy which 


leaves solution of human problems to 
the individual as much as possible. 

(The Dr. Griffin’s 
talk appear in a future issue of 
TELEPHONY.) 


complete text of 


will 


Mr. Motley addressed the Independent 
Th 


Los« 


Association. 
“Use It or 


to our freedoms 


Telephone Pioneer 
title of his talk 
it.” “tae “ie” 


of religion, of 


was 
referred 
the 


press, of sper ch, 





NEW USITA DIRECTORS 
Re-elected 
E. G. BELLAMY, Knoxville. Lowa. 
G. A. BERTING, Galion, Ohio. 
F. E. BOHN, Ft. Wayne. Ind. 
CARL D. BROREIN, Tampa, Fla. 
RAY DALTON, Everett, Wash. 
C. W. HAAS, Big Timber, Mont. 
H. E. HAGEMAN, Lorain, Ohio. 
M. M. HALE, Lincoln, Neb. 
A. L. HART, Kansas City, Mo. 
Cc. D. MANNING, Chicago, Ul. 
C. C. PEARCE, Riceville, Lowa. 
D. C. POWER, New York City. 
R. E. SHOTTS, Chicago, Hl. 
R. B. STILL, Bloomington, Ill. 
R. C. TATT, Rochester, N. Y. 
Elected 
H. G. ALLEN, Wis., to 


succeed B. W. Saunders, Spring- 


Tomah, 


field, Illinois. resigned. 
H. A. BARNHART, 


Ind., to succeed V. E. Chaney. 


Rochester, 


Chicago, Ill... resigned. 
L. D. DENSMORE, Lincoln, Neb.. 
to succeed Judson Large, Chi- 


cago, Ill... resigned. 











D. H. CAMPBELL 


Second Vice President 


the secret 
are not used, each has a way of b 


ing lost, maybe for all time, he 


He enlarged on the idea of fr 
saying that it meant the freed 
use what we have to do, or tr 
thing. He related this to the te 
industry and showed how it co 
used to upgrade service to subs¢ 
and to Impress on the pub 
efforts were being made to 
cient service 

Mr. Motley remarked that 
| \ is no more complex toa 
vas ZO or 50 years ago 
possibl to get ahead on « 
merits. The country basic } 


re still here, t somew!] 
and in danger of being pen 
} ] ] + "\ 
changed. One problem today 
member all you know in orde} 


top-notch job each of us is cap 
Said. 


doing, he 


He suggested the following 


successful business operation: 


peopl the product or service 


at a price they can afford to pa 
with the kind of service that 
respect. He advised the telep 


dustry not to keep its “light 


bushel” as too few people kn 
“the 


Independent industry, 


little business in the world.” 

(The complete text of Mr. 
talk will appear in futur 
TELEPHONY.) 

Mr. Linecoln’s address was 
“Government Is Made For M 
Not Man For Government.” 
the purpose of a government 


to be to foster prosperity and 1 
That 


intend 


antee individual freedom. 


our Founding Fathers 


they established our governme! 


TELEP 


vote, and the others. It 














CLYDE S. BAILEY 


Executive Vice President 


knew what social 


neve} security was. 
They only knew individual responsi- 
bility—a thing which has almost dis- 
appeared, and tends to _ be entirely 


n the hands of government. 
will we 


this 


ind of a world 
Lincoln asked, if 


ersally adopted? 


attitude is 


What 
have, Mr. 
unl- 
Our individuality is 


essed through our work, and when 


| i 
ndividuality is taken away, it 


makes 


a 


is dependents, and our chances for 

| satisfactory life are slim. 

| He observed that we are adopting 
the principle that government must be 


5 dominant: 


inant; that it 
people it 


must have 


( governs. 


is a concept that stems 


powell 
This is not 


from 


Today, he said, we have taxes 


re punitive. We 


increase 


taxes 





| NEW USITA OFFICERS 
| President 
k. M. BLAKESLEE, Santa Mon- 
ica, Cal. 
First Vice President 
\. B. CLAY, Hutchinson, Minn. 
Second Vice President 
» H. CAMPBELL, Rochester. 
hs Ws 
: cutive Vice President 
LYDE S. BAILEY, Washing- 
ton, D. C. 
isurer 
\RL D. BROREIN. Tampa, 
Fla. 
etary 
} EORGE C. RICHERT. Wash- 
ington, D. C. 
stant Secretary 
MRS. LEOLA FITZW ATER, 
( Washington, D. C. 
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Cc. D. BROREIN 


Treasurer 
on this basis. Just because a man has 
skill and is capable of earning more 


than the less skilled person, he is pun- 
ished for this ability. 


Mr. Lincoln said a person is not 
necessarily what he was born. What 
he becomes, is a result of incentives he 
has had, the crises that he has had to 
face, and desires that he has had to 


develop. Eliminate the opportunity for 
this development, and you eliminate the 
itself. Our 
came to America for two things 

Here in the 


have developed out 


development ancestors, he 
said, 
freedom and opportunity. 
United States, we 
latent abilities and this has made us an 
Those of 


at home, in Europe, 


outstanding country. our an- 
cestors who stayed 
either did not, 


they might have in this country. 


x could not, develop as 


Mr. Lincoln described what happens 
when a group of people in business ac- 
tually accepts responsibilities, and de 
velops under those responsibilities. The 
Electric Co. 
he said, to 


Lincoln has been able, 


greatly reduce man-hours 


needed to produce many electrical 


goods. The company, itself, accepts its 
responsibility to the which 


to it, is the 


economy 


welfare of its customers. 


And this is his company’s policy: To 
build a better product which is to be 
sold at a lower price. A profit is nec 
essary today, he said, but... “if we 
make profit our only end in view, | 
think we lose entirely the end which 
should be in view-service to the public.” 

There is not much enthusiasm, Mr. 


Lincoln pointed out, in a company 01 
on the part of its employes, if profit 
is the only end in view. There is more 
the 
that the product must be 
sold at a lower price. 
The Electric 

today are than at 


enthusiasm if view is maintained 


made to be 


Co.’s 


the 


Lincoln prices 


lower end of 





G. C. RICHERT 


Secretary 


World War ] 3 


agement 


In this, he said, “man 
is no more than just one of 
the players on the team.” His company 
able to 


the income of its employes. 


Mr. Lincoln 


also has been materially in 


crease 
attitude 


urged that the 


of the individual be changed from 
“wanting to do the least that he can, 
to wanting to do the most that he can.” 


The individual’s acceptance of this re 


sponsibility will bring about a tre 
mendous forward step in the standard 
of living. Under this philosophy, there 
will be no threat of governmental dom- 
kind, the govern 


ment will be put in its proper place as 


ination of any and 
the “servant of 


lord!” 


man—not his over- 
Increased interest in the Independent 
the 
suppliers of 


operating industry on part of 
tele 


phone equipment was indicated at this 


manufacturers and 
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Cal., Chairman 
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DONALD H. CAMPBELL, Roches- 
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H. E. HAGEMAN, Lorain, Ohio. 
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year’s USITA meeting. There was an 
increase—from 48 to 56—in the num- 
ber of firms exhibiting their products 
this year and last year, and counting 
manufacturers which were represented 
at the exhibits of their distributors, 
there were well over 100 manufactur- 
ing firms represented at the conven- 
tion. Exhibitors reported that a greater 
interest was shown in this year’s dis- 
plays than at previous USITA meet- 
ings. 

The annual meeting and entertain- 
ment program of the Independent Tele- 
phone Pioneer Association attracted a 
large Oct. 14, with Mr. 
Motley as the principal speaker, and 
The Northerners, popular radio musical 
organization, providing the entertain- 
ment. The report of the Pioneer busi- 
ness meeting will be published in the 
Nov. 1 


audience on 


issue. 

The convention re-elected the follow- 
ing directors whose terms expired this 
year: E. G. Bellamy, Knoxville, lowa; 


F. E. Bohn, Ft. Wayne, Ind.; Carl D. 
Brorein, Tampa, Fla.; Ray Dalton, 
Everett, Wash.; H. E. Hageman, Lor- 
ain, Ohio; A. L. Hart, Kansas City, 


Mo.; C. D. Manning, Chicago, IIl.; C. C. 
Pearce, Riceville, Iowa; D. C. Power, 
New York City; R. E. Shotts, Chicago, 
Ill.; R. B. Still, Bloomington, Ill., and 
R. C. Tait, Rochester, N. Y. 

Also elected to full terms are: G. A. 
Berting, Galion, Ohio; C. W. Haas, Big 
Timber, Mont., and M. M. Hale, Lin- 
coln, Neb. Other directors elected are 
L. D. Densmore, Lincoln, Neb., to suc- 
ceed 


Judson Large, 


Rochester, 


resigned; H. A. 
Jarnhart, Ind., to succeed 
V. E. Chaney, resigned, and H. G. 
Allen, Tomah, Wis., to succeed B. W. 
Saunders, resigned. 

The 


officers: 


directors elected the following 
President, E. M. Blakeslee, 
Santa Monica, Cal.; first vice president, 
W. B. Clay, Hutchinson, Minn.; second 
vice president, D. H. Campbell, Roch- 
ester, N. Y.; executive vice president, 
Clyde S. Bailey, Washington, D. C.; 
treasurer, Mr. Brorein; secretary, G. C. 
Richert, Washington, D. C., and assist- 
ant secretary, Leola D. 
Washington, D. C. 


Fitzwater, 


The executive committee is composed 
of Mr. Blakeslee, chairman; F. S. 
Barnes, Rock Hill, S. C.; Mr. Bohn; 
Mr. Brorein; C. S. Cadwell, Chicago, 
Ill.; Mr. Campbell; Mr. Hageman; Mr. 
Hale; L. W. Hill, Tarboro, N. C.; F. B. 
McHenry, Mo., and Mr. 
Power. 

The board of directors approved a 
proposed plan of the USITA Commit- 
tee on Problems of Small Companies, 
of which W. C. Henry, Bellevue, Ohio, 
is chairman, by which the association's 
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Jefferson, 


14 Regional Small Company Commit- 
tees will work with the five REA field 
area offices, through regional meetings, 
to eliminate friction 
existing 


and competition 


between telephone 


REA 


companies 
and newly-formed telephone co- 


ops. 


In his committee’s report to the 


koard of directors, Mr. Henry discussed 
activities of co-op organizers in violat- 
ing the territories of existing compa- 
nies and the committee’s plan for work- 
ing with REA field offices, as follows: 


“Co-op organizers continue to solicit 
membership in areas presently served 
by commercial telephone companies, 
and in some entire areas sur- 
rounding towns of over 1,500 popula- 
tion, served by a commercial company, 
have been contacted to sign up for 
co-op telephone service. A _ period of 
further increased activity by the REA 
in the formation of competing coopera- 
tives . is to be expected under exist- 
ing conditions. 


Cases 


‘Because of the increased activity of 
the REA and the growing friction and 
competition with our smaller compa 
nies, it appeared appropriate to dis- 
cuss the problem with (REA) Admin- 
istrator Wickard and key members of 
his telephone staff. Such a 
was held on Sept. 25, with President 
Luke Hill, Executive Vice President 
Bailey, Frank S. Barnes and W. C. 
Henry representing our association. .. . 
A very frank discussion was had as to 
the position and objectives of both 
parties. 


meeting 


“It was recognized that those people 
residing in rural areas were demanding 
and were going to get, sooner or later, 
modern telephone service. It 
agreed that in most of the rural area 
commercial telephone companies should 
provide adequate service, but that in a 
lesser number of instances, where com- 
mercial operation is not economically 
feasible, it may be necessary for the 
REA to provide service. , 

“Mr. Wickard stated without reser- 
vation, that where commercial tele- 
phone companies were able and willing 
to provide modern and adequate tele- 
phone service, he preferred that the 
industry should do the job. He stated 
that if money available through 
private or commercial sources that was 
desirable, but that if adequate funds 
could be secured only from REA, he 
would much prefer loaning the money 
to a commercial telephone company 
than to a newly-formed telephone coop- 
erative. He emphasized, however, that 
in those cases where existing commer- 
cial companies failed to accept and dis- 
charge their service responsibility, the 
REA under direction from 
would provide the service. 


was 


Was 


Congress 


_ “We set forth our objective of keep- 
ing all present commercial telephone 
companies as Independent operating 
units, but that, in most cases, activities 
of the REA field organization has pro- 
gressed to the point of a telephone 
co-op organization being formed and a 
series of misunderstanding s, misrepre- 
sentations and ill-feeling built up to a 
point which precluded agreement with 
the commercial telephone company. 
“As a result of the conference, it was 
agreed: (1) That the REA would pro- 


vide us with the names of their person 
nel in each area, and we would provid 
them with the names of the members 
of our Regional Smail Company Cor 
mittees, and (2) that joint meetings 
would be held between USITA Re-! 
gional Small Company Committees and 
REA field forces for the purpose of ; 
exploring factual situations in the 1 
spective areas, and if possible arriving 
at common conclusions as to acti 
which should be taken in _ individ 


cases. 





“As promptly as possible, the jo 
REA-Regional Small Company Cr 


mittee meetings will be held ir 
field. A representative of the USI 


and of the REA in Washington 
attend each initial joint regional m« 
ing. It is believed that this procedu 
holds forth the possibility of elimi 
ing much of the competition wl 
exists with REA, offers the possibil 
of retaining as Independent operat 
units the maximum number of 
small companies, and at the sami 
will expedite the installation of t 
phones in rural areas.” 


The 


pointment of a new association cor 


directors also approved thi 


tee, to be known as the Subscribs 
Toll Dialing 


composed of the cha 


Operatol Committe 
will be 


the association’s plant, traffic, co 


cial and accounting committees, 
representatives from manutactt 

This committee will deal with the } | 
lems and developments involved 


dialing, particularly as they 


Independent 


segment of tn 


The board also selected the dat 
the 1953 USITA convention. It 
held Oct. 12, 13 and 14 at the 
Hilton Hotel in Chicago. The d 
also voted to hold the 1954 


spring Executives Conferen 


10 and 11 at the 


Springs, 


Broadmoo} 


Colorado Colo. It 


voted that, effective with the 1954 


ecutives meeting, these conference 


be alternated between the Bi 


and the Greenbrier Hotel 0 
Sulphur Springs, W. Va. 

The 1953 Executives Confet 
be held at the Edgewater Beac! 


in Chicago. 

The 
ling silver tray to Retiring 
President L. W. Hill in 


his services and able leadersh 


directors also presented 


recogzi 


association during the past y' 


To provide a permanent re 
the convention proceedings 1¢ ° | 
who did not get copies of addres 
for those who were unable to att 
convention, TELEPHONY is pub 


on the succeeding 


pages, ada 


sessions, with the | 


given at the 


tion of those presented at the 
conference 
Griffin, Motley and | 


Addresses presented at the pla 


and the talks giv | 
Messrs. | 


ference will be published in full 


issues. 


future 
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One Man’s View 
of Our Business 


By L. W. HILL, Retirmg USIT A President 





1 in the usual custom, on this occa as far as the shape of our business is get the most out of it, tax burdens, 

S for the retiring president to concerned, in my judgment, it is some legislative burdens, ete.—these are all 

sa\ ymething in the nature of an what similar to my own. And I find means to an end. The end lies in 
f his stewardship over the myself getting into about the same serving the public. 

e} 12 months. The traditional shape as Great Britain—too many I stress this rather obvious funda 
to talk about the industry’s pounds and not enough dollars! mantel of cur business because it eeeme 
past and future, and perhaps Seriously speaking, the added weight t ) me that. in ow preoccupation with 

ea ist a suggestion that youl of new and additional plant which we various phases of our business, we may 

es t has worked reasonably hard must have, to meet the constantly ris be tempted to forget or overlook this 

Db, and that otherwise the nl ing demand for telephone service,* a1 elementary reason why the telephone 

S itlook might e even JesS the lack of revenue dollars to make industry exists, as we know it. If we 
4 investment in such plant attractive, iS aye, fail in this basic responsibility for 

| We [ must confess that, while I the biggest hurdle facing us today, as serving the public satisfactorily, we 

AV e my best during the past an industry. It was the biggest hurdle von’t be in business very long. 

ea eally haven’t lost any weight facing us a year ago, when I took ove aad 

On the contrary, I e1 this office, and it probably will remain There is one particular danger to 
; shall always be deeply erat: the biggest hurdle for the indefinit our ability to keep pace with ow 
privilege of presiding ove future. We are all too familiar wit] public service demands, which is very 
ud orgal ization during the the contributing factors the difficulty prevalent today. It is an insidious dan 
st ye I am not implying, of course, and delay in obtaining high enoug! ger because it operates so gradually 
dustry has no more prob rates, and the rapidly increasing ope} and quietly a the irreparable harn 
as plenty, and I'll get tothem ating expenses, payrolls, ete. But the may be done before we are aware of it. 
rec But I want to sav at the end result. as I see it. is a constant i refer to the deterioration of ou 
tse my task was made easie} struggle to meet our service obligatior earnings position because of the appli 
yea in office by the intelli to the public. cation of backward-looking standards 

efficient cooperation of you! After all, our industry must stand of rate control 

ste n’s Washington headquarter’s or fall on its ability to perform a VI It seems to me, in the light of some 

, led by Executive Vice Presi tally necessary service for the satisfac recent rate case decisions, that out 
ey, Secretary Richert, and the’ tjon of the public. That, in the final telephone industry could become the 

‘ lo each of them, and to the analysis, is why we are in business and__ victim of what I call “fillyloo bird” 

a and members who worked so why we stay In business. Everything regulation. | Suppose most of you have 

ec at my request, on the vari- else which you will hear discussed at heard about that fabulous bird—the 

IS ttees I extend my personal this convention about our business op “fillyloo bird”’—which flies backwards. 

erating problems, adequate rates, more The reason he flies backwards is be 

>) ¢ of not losing any weight and better plant equipment, and how to eause he doesn’t care where he’s going, 
—— 





PLANT CONFERENCE ADDRESSES TO BE PUBLISHED LATER 


Through arrangement made with the USITA Plant Committee, the addresses, plus illustrations, presented 
ic 





first day’s plant conference, will be published in subsequent issues of TELEPHONY. 


Because of the length and completeness of these papers, it is not feasible to include them in this conven- 
report issue. Because they contain valuable and pertinent data for Independent plant men, it is our desire 
iold publication of the addresses ‘till later issues so they can be presented in full for the benefit of those who 
unable to attend the convention. 
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the economic principles which sho j| = 
control rates, accounts in large mas veel 
ure for the fact that the industry's _ 
dollar return and percentage rat: ‘af wane 
a a return are on a downward trend, «1 is xy 
vey hs the basis for the quality rating, whic aul 
some of our larger company securities! : “ 
# have traditionally had over industria +2 
& ; securities, is slowly being draine ise 
; away.... aa 
I would like to pass on now to s« a g. 
i other broader aspects of our business Mos 
because I know that details of progress, »hjlos: 
] and other developments are going to jy the 
f o ; be covered so well by the other prograi ost 
2 3 Ms } 4 Speakers, and in the reports of com- Aeeor 
Left to right: J. D. CONFELD, H. S. GLEASON, F. C. CRAWFORD, H. L. FOOTE, H. C. SHEVE Mittees and association officials. I would Was] 
and F. A. MORRIS, all of Stromberg-Carlson Co.; M. L. DONALDSON and J. W. MANIX, both not want to take any edge off the er- LEPHOD 
of Tampa, Fla. esting things that are still in store for ;< 
you by going over the same ground. eee; 
he’s more anxious to look behind and in need of new capital to expand and So, I’d like to spend my remaining eo, 
see where he has been. improve plant facilities to meet our’ time with you this morning in taking ele, 
When a regulatory commission fixes service demands. a few bearings, so to speak, on th M 
the rates for a telephone company on I know that the ready answer, which present position of the industry, ar ejec 
the basis of the cost of capital to that the “starvation rate” advocates have where it seems to be heading. ( 
company a year ago, or two years ago, for this argument, is that our invest- We meet today almost on the eve of 
we are getting a backward-looking ment in industry, especially Bell Sys- a great political decision which, I know 
brand of rate control. We all know the tem securities, continues to enjoy a_ is on all your minds. Whether t 
cost of money was cheaper one or two good reputation. But I submit that the emerge from this election into a ne 
years ago than it is today. And if time to protect a good reputation is era for American business, or find 
the inflat ionary spiral continues, it is while there is still something left of selves confronted with more thund S 
likely to cost still more a year or more’ it. When a reputation is ruined, it is on the left, creeping socialism, 
from today. usually too late to do much about sav- that sort of thing, may well be 
Another bad effect of restricting util- ing it. Let us not delude ourselves’ just three weeks from today. But | 
ity earnings to the bare cost of raising because the investing public at large, of the lessons to be learned f 7) 
capital in the past, is the discourage- 25 distinguished from institutional in- business meeting of this kind, held Mr. W 
ment of the average type of investor, vestors and professional analysts, still before a general election, is 
who wants to put his money into an have a good opinion of telephone com- various program speeches and dis 
expanding business with the expecta- P49 investment. sions impress upon us the rea B 
tion that he will share in that growth. We must keep in mind that there is that most of our problems ar 


Limiting a telephone company’s return 
to its past cost of capital, cuts off all 


such hope of its investors for an in- 
crease in the equity value of their 
holdings. It places an absolute ceiling 


on future earnings, by chaining them 
to a percentage standard of the past 
regardless of how much the company’s 
business operations may grow and ex- 
pand. 

Nothing is more likely to drive away 
the smart investor to other fields where 
his hope of future reward is not fore- 
closed. 
the smart. 
When that time comes, our cost of capi- 
tal will naturally But 
the rate fixed 


past basis, we can never catch up with 


Eventually, it will drive away 


investors who are not so 


increase. with 
standard always on a 
the earnings we ought to have in order 
to and attract 
at the time rates are fixed. 


It 


eventually 


do business investors 


is a vicious circle which could 


undermine our industry’s 
ability to serve the public satisfactor- 
ily. I say this because this discourage- 
ment of investment publie utility 
operations, especially the telephone 


business, comes just at the time when 


in 


so many of our companies are sorely 
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a lag between the time the professional 
analysts start grumbling, and the time 
when the same security loses its appeal 


on the exchange or over the counter. 


There is a great investor reluctance 


to recognize a change of life in a Se- 
curity that once was virile. We don’t 
want to wait around and have that 


happen to our industry. 
Now, if. it 


hard on our friends on the regulatory 


seems I have been a little 
me hasten to add that 
that 
public service commission in the 


commissions, let 


I am well aware there is not a 


single 
whole country, to my knowledge, which 


would willingly or knowingly permit 


any telephone company to sink into a 
There 


knowledge, 


state of financial incompetence. 
to 
which would deliberately impair a com- 
pany’s ability to fulfill its service obli- 
gation withholding 


is no commission, my 


by necessary rate 
relief. 

That brings this problem right home 
We have 


not been able to persuade or convince 


to us—the operating people. 


the commissions in all cases. 


I have no doubt that the failure of 
our industry to make a good case, on 


to be with us, no matter who s th 


election. 


It is easy, during a hot campalg 
such as this, to be swept int sta 
of wishful thinking in which we te 
to concentrate all our hopes, as we 
as our fears, into an expectation ever) 
thing will be fine if our favorite p 
wins and our man is elected. But con 
mon sense tells us that that is ts 
The national debt will be just big 
the tax load just as heavy, the da) 
after election as the day before, re 
gardless of the outcome. 

We live in a wonderful age, a push 
button age. We can even m: wal 
with push buttons on modern weapons 
But nobody has, as yet, inv ed % 
push button which would pay tor } 
war, or extinguish a debt. And evel 
if we could be sure that t most 
brilliant mind that ever existed, 
combination with the greatest integrit) 
and sense of justice which evel| 
given mortal man _ to possess were! 
united in the next person to occupy 
the White House, we’ve still vot 0W 
problems ahead of us. 

One of the problems which ‘| ea! 
estly hope will be cleared up in the 


TELEF 
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iture is the apparent zeal of the 


near 
REA in Washington to finance cooper- 
ative operations which tend to absorb 


| or cor pete with existing private com- 
pany This the 
intent of Congress, as the language of 
the Rural Telephone Loan Amendment 
to the REA act plainly shows. While 
instances of this have, so far, been rela- 


yperations. was not 


tively few, the possibilities are disturb- 
ing. 
Most 


philosophy concerning area competition 


disturbing of all to me is the 


telephone business displayed by 
of administering REA. 


in the 


those charge 
According to a 
Washington 


LEPHONY, issue of Oct. 4, 


commentary in the 
TE- 
REA Admin- 


istrator Wickard is quoted as telling a 


news department of 


recent cooperative meeting that area 
{ competition is a desirable thing in the 
£ telephone field. 
Mr. Wickard is reputed to have flatly 


rejected what I have long supposed to 


been a well established guiding 


f principle of publie utility regulation in 


s country; namely, that the public 


itility business by its very nature 
should be a protected territorial mo 
opoly, which commission regulation 
s substituted for the competition we 
find in non-utility business. Mr. Wick 
ird said that is a dangerous attitude 
nic! infair to the customer. 
r oT d to say, in all fairness, that 


REA 


ympe#»litior 


Mr. W ckard goes on to deny that 


Ss try to create more ¢ 


e telephone companies. 


But t seems to me very strange 

g | that t idea of dog-eat-dog compe 
tion, rvice area battles, with all the 
vastet duplication of facilities, 

e revived under the guise of 


subseribing publie a bette 


iq break. Those of us—and I’m sure that 

this des many of you here in this 
y- Toon ho were in the telephone busi 
y Ness « ng the old days of cut-throat 
n- “OMpetition, know that it was anything 
but a eak for the subseriber. It took 
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Be 


Left to right: W 


T. LAWRENCE, Automatic Electric Co.; 





RALPH SPARKS, Pecos, Texas; L. H. 


WARNER and C. S. CADWELL, both of Automatic Electric Co. 


the industry and the public. service 


commissions a long time and a hard 


time to stamp out that situation, which 


often led to two, and even three, com 


petitive telephone operations in_ the 


same area. To repudiate the presen 
regulatory principle of protected 


sery 


ce area would be, to my mind, turning 
the clock t 


I hope that we can get 


think 


back. 
more clarification on this sort of 
Washington in the 
Our association has never taken any 
REA 


ate companies 01 


ne i near future. 


position critical of loans to pri 


non-competitive 
|. 


co-ops. At our executive meeting last 


believe it was the sense of 


Spring, | 


that meeting that any member com 


pany whose financial affairs were suc] 


that it could not get adequate financi: 
banking or commercial 
feel 
interest, 


REA loan. A 


we'll 


assistance from 


sources, should free to avail itself 


of the low long-term credit 


of an good many have 


done so, and hear more about 


hat farther along in our program. 


Our main concern as an industry, it 





right: R. C. HUNT, Blair, Neb.; F. M. PARSONS and J. M. LINDSEY, both of Kellogg 
Switchboard & Supply Co. 


seems to me, should be to seek an ad 


REA 
intended by 


ministration of loans strictly 


along the lines Congress. 


The rural telephone loan law was not 


initiated to spread competition, nor to 


launch and expand the cooperative 


movement, per se, in the telephone busi 


ness. It was to assist the telephone 


industry to bring service to the farmer 


or to improve the service he already 


had. I hope that we can work out a 
better understanding about REA loan 
operations along these lines, in the 
future. 

To try to make this hope a reality, 


it appeared appropriate to discuss the 
Wick 


his telephone 


problem with Administrator 


ard and key members of 
staff. Fon information, a meeting 


Washington on 


youl 


held in Sept. 25 


with the administrator. 


It is not my thought to cover the 


frank discussion lasting about an hour 
and a half which we had with Admin 
istrator Wickard and his key person- 


nel. This will be brought to your atten- 
detail 
this 
thought advisable, however, to let 
Mr. 


reservation that where commercial tele 


tion in greater during or im 


mediately afte convention. It is 
you 
know that Wickard stated without 
phone companies were able and willing 
tele 

that the 
He further 

available 


to provide modern and _ suitable 


phone service he preferred 
industry should do the job. 
stated that if 


through private or commercial sources, 


money was 
this was desirable, but that if adequate 
funds could be obtained only from the 
REA, he 


money to a commercial telephone com- 


much preferred lending the 
pany than to a newly-formed telephone 
cooperative. 

I’d like to say a word about emer- 
gency material controls which engaged 
my personal 

(Please 


attention up to a year 


turn to page 90) 
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IKE 


metamorphosed by the alchemy of 


many another person I was 
life into a telephone man. I 
transmuted from a lawyer in the at 


mosphere of 20th 


Was 


century regulation 
as a cog in the NARUC wheel, into the 
business of those who are engaged in 
the magic art of speeding the messages 
of mankind. 

That is a business, I 
which the 
battle to the strong. 

In 12 
ated with your fine organization I feel 
that I have learned a great deal. But I 
have also found that knowledge is rela- 
and I 
that a 


have found, in 


race is to the swift and the 


the years I have been associ- 


tive, have likewise discovered 
little knowledge is a dangerous 
thing. I know people who have labored 
in the telephone vineyard for 30, 50 


60 and for 


years; their knowledge | 


want to tell you I have great respect. 
I think I shall never know as much 
as those men do even if I live longet 


than they have. The telephone itself is 
76 years old. 

A feeling of humility, something al 
most came 
over me a few years ago when I heard 


approaching frustration, 
a telephone man tell a story about his 
asserted ambition. It that a 
President of the United States, perhaps 
seriously, perhaps in a spirit of levity, 


seems 


asked him what he would like to have 
from the hands of the administration. 
The man in a similar spirit said he 


would like to be appointed chairman of 
the Federal Communications Commis- 
sion. The President said, ““What quali- 
you think you have to 
equip you for a public office of such 
eminence?” The man _ replied, “Well, 
Mr. President, I have been in the tele- 
phone business for more than 40 years 
and I feel that I don’t know a darned 
thing about it.’”’” The President is said 
to have remarked, ‘That should qualify 
you for the place!” 
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fications do 


eport of Executive | 


Vice President 


By CLYDE S$. BAILEY 


In the dozen have had the 
privilege of working with and for yout 
association | to have a 
higher and higher appreciation of the 


spiritual worth of you ladies and gen 


years | 


have come 


tlemen sitting out there in front. I 
congratulate you upon serving in the 
essential field in which you labor. 


People in the telephone business may 
rich 
in the material things of life, but they 
are rich in terms of a heritage of pub 


not be rich in dollars, may not be 


lic service and of a spiritual awakening 
that comes from the wellspringss of the 
very 


nature of the things they do. 


Ours then is an industry rich in in 


tangible things, rich in experience. It 
is endowed with a lusty physical, tech 
nical intellectual 


to 


and vigor which has 


enabled it accomplish astonishing 
results as a courier of communication. 
MH is 


investment of 


not 


by accident that plant 


Independent companies 
during the past 10 years has increased 
from a half billion dollars to $1,300, 
000,000; that the number of Independ- 


ent telephones has increased from 
3,025,000 in 1941 to 8,200,000 at the 
end of 1951, that gross operating 


revenues during the past 10 years have 
increased 125 million to 
million 


from 
300 


dollars 


more than 


dollars. 
Does anyone doubt that long before 
another 10 years have passed Independ- 


ent stations will reach the 10 million 
mark and that plant investment will 
reach at least 2 billion dollars? 


Stepping Up Regulatory Processes 


This leads me, for a moment, to an 
aspect of a subject the vast sums 
of money which have been required and 
will continue to needed to fill the 
seemingly unlimited demands for tele- 
phone service. I am thinking of the 
familiar saying that the investor, the 
one indispensable man in a free econ- 
omy, is too often the forgotten man. 


be 


Martinde 
Institute of 


President Jackson 


American 


an article in Public Utiliti 
nightly, of June 19, talked ab 
need for maintaining the pu 
power of the dollar of the 


He sa 


unless a sound approach to the 


in utility enterprises. 


of utility services in an lt 


economy can be developed, 


investors “will follow the 


ple of 


Soo! 
rovernment savings 
out from unde} 


ers mm 


getting 
What will 


proach is 


happen if a s 

not found al 

Martindell’s prophecy comes 
What 


pensable 


will happen when 


man in a free eco! 


flown the coop: 
Will 


commission 


need 


the 


there be 


for a res 
when long a 


paternalistic government reat 
in order that the public maj 
to enjoy a vital service? 


Will there be 


need for compa 


agement, at least the present mané 
ment, when the withering bre 
bureaucracy touches what was 


private property, brought inte 
by private investment? 

What the 
to these questions suggest? 
suggest that sol 

the telephone 

they suggest 


should inevitable 


Don’t 
is wrong 


they 
with 
Don’t 

have been entirely too conserv: 


system? 


determining the characteristics of ow 


telephone service price structuré Shoes 
have gone up 155 per cent; ashing 
machines 109 per cent; coffee has gom 
from 24 cents a pound to 77 ¢ nts) 
300 per cent increase. When a aitress 
in this hotel drops a coffee cu there 
goes 38 cents; in the good © days 


it was a nickel. 
What 
rates in 


to Ut 
That 


happened 
meantime? 


has 
the 


Managem 


othe 
lagged 
As 
the a 
fustr’ 


partly 





sentat 
who } 


rrien¢ 


vhict 


it! 
once 


neme 


nswers 


ething 
pricing 
at Wt 


tive i 





ephone Lets 
JOr 


is al 
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othe Telephone 
lagged far, far behind. 
As Mr. Martindell pointed out, in 
the dilemma that faces all utility in- 
justry the regulatory commissions are 
partly at fault. I 
sentative of a 


story. rates have 


assure 
regulating 
who may be present that I 


frien of 


any repre- 
commission 
speak as a 
regulation, an activity with 
I was identified for more years 
than I have been in the telephone busi- 


vhict 


| speak as one who is convinced 


that ays must be found to make 
egulation work if the unhappy alter- 
ative of deeper government intrusion 
s to be avoided. 

This is a serious matter. Let us be 
ank 

am quick to concede, if not allege, 
that commissions on the whole have 
shown a realistic understanding of the 

blems confronting them. 

he record of some public service 
mmissions, on the othe hand, is 
ardly such as to inspire in us any 
sublime faith in the infallibility of 
some of our publie servants. Merely 
cause they are invested with quasi 
egislative powers does not in_ itself 
avi endow them with the neces 
sar sdom to deal with the compli- 
cated, exatious economic, engineering, 


afi nd accounting matters that are 
cou red in the trial of a rate case. 
Let us in a spirt of humility contin- 
be frank. If a regulating com- 
Ss vere talking about us he could, 
prob vith equal accuracy, assert 
at engagement in the telephone 
S s does not automatically endow 
the necessary brains to do 
ne of telephone job good con 
science and the public interest require. 
\t e same time, I am sure that 
St mmissions would agree that 
ele} companies on the whole are 
lOIng elr very best to meet the needs 
f tl iblic they serve. 
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right: J. G. BONNAR and R. B. WISEMAN, both of 
ON, Ft. Dodge, lowa: G. W. ROSE, Tampa, Fia.; H. D. 


_— 


Left to right: P. L. COWAN, Erie, 
GIBSON, 
One of the best regulatory minds m 
the more than 50 years there has bee 


public regulation in this 


country was 
a man who was the general counsel of 


the NARUC 
of a century 


for more than a 


John E. 


record could eve 


quarte} 
No one 


accuse 


3enton. 


who knew his 
him of being biased in favor of utility 
enterprise. He was a 


vedded to the 


man closely 


Yet this 


for ac 


public interest. 


is his opinion as to the need 


cording better treatment to a regulated 


stated at a 
1945: 


business, as convention of 


his organization in 


; if severe inflation shall occur, 
so that dollars shall shrink in purchas 


ing power to a small fraction of the 
prewar level, no one but an enemy to 
capitalism would advocate that com 
panies owning prewar properities 
should receive no more dollars for re- 
turn than they were paid when they 
received their return in dollars of pre- 
war value. A fair return is just 
compensation for service rendered in 
money of the time when rendered.” 


Commissions should make such ad 


justments in their procedures as_ to 





North Electric Mfg. Co.; BERT 
BURNS, North Electric Mfg. Co. 





Pa.; R. M. WOPAT, Marion, Ohio; H. B. BOSWAU and D. C. 
both of Leich Electric Co.; MRS. R. C. HUNT, Blair, Neb., and MR. HUNT. 


vive the 
utility enterprises 


are confronted in a period of inflation 


recognition to broad economic 


factors with which 


They should also take measures to 
avoid the delays that have been the 
subject of so much criticism in recent 
times. There can be due regard fo. 


due process without the process of un- 
due delay which can amount to a denial 
of justice. 


The thrill of demonstrated efficiency 
is a powerful reward, but unfortunate 
ly it does not, without something more, 
do anything for the stockholder. 

There are too the 
general problem to enable a full explor- 
ation to be 


the 


many facets to 


made here. They warrant 
the 


minds in regulated industry and among 


most earnest thought of best 


regulatory commissions. 


Telephone companies in the light of 


their low earning record, in the light 
of unprecedented plant expansion, in 
the light of their service extensions 


and improvements deserve as their her 
itage the 
fair prompt 


more of green pastures of 
and 


of the sweet zephyr breeze of good will 


and regulation more 


of an informed public. 


Some Association Activities 
And 


else, an accounting of stewardship and 


now we move on to something 
a summary of a few specific things to 


which your association has devoted at 
tention during the past year. 

The 
during the last session of Congress was 
not 


Legislation. legislative front 


an active one so far as the direct 
interests of Independent telephone com 
owing to the 
fact that this is an election year. There 
were, however, bills 


interest to us 


panies were concerned, 


several pending 
which were of and a 
brief summary statement 
them will now be made. 
O-P-S 


Cases. 


respecting 


Ra te 


rates 
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and Intervention in 


As everyone knows, the 








of telephone companies and certain 
utilities are not subject to control by 
the Office of Price Stabilization, thanks 
to language written into the Defense 
Production Act exempting “charges for 
property or services sold for resale to 
the public.” 


Notwithstanding the existence of 
those words, fears late last fall began 
to develop that the OPS in the exercise 
of so-called “inherent power” intended 
to become active in certain rate cases. 
In view of this development’ and to 
make doubly sure that the OPS would 
keep to its prscribed knitting, Congress 
when adopting amendments to the De- 
fense Production Act in July of this 
year added an express prohibition— 


“That the Office of Price Stabilization 
shall not intervene in any case involv- 
ing increase in rates or charges by 
any common carrier or other public 
utility except as provided in the pre- 
ceding proviso.” 


The “preceding proviso” relates to 
cases in which rates are involved for 
property or services which are sold for 
resale. Telephone companies have noth- 
ing to sell for resale. 


Nothing could now be plainer than 
that Congress does not want the OPS 
to intervene before regulatory commis- 
sions in rate cases unless they involve 
rates of a particular kind—and that 
kind does not include telephone rates. 
The Senate and House Banking and 
Currency Committees in their respec- 
tive reports on the amended legislation 
castigated the OPS for getting into 
utility rate cases beyond the intended 
authority. 


McKellar-Davis Highway Bill. To 
Independent telephone companies one 
of the most important bills introduced 
at the last session of Congress was the 
McKellar-Davis Bill . . . S. 2585 and 
H.R. 6697 . . . providing for absorption 
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Left to right: N. M. SHENK, Tampa, Fia.; JOHN BARTLETT, Acorn Insulated Wire Co.; 


Es, 


Left to right: J. E. WINCHESTER and L. H. BURNS of National Telephone Supply Co.; H. 
K. C. MILLER, Brazil, FE 


VROOMAN, Marion, Ohio; 





Ind.; R. F. COMMERS, Springfield, 





MILLER, Brazil, Ind.; H. F. MORAN, Madison, Wis.; W. H. KLINGLER JR., Brazil, Ind. 


by the federal government of costs in- 
curred by 
other utilities in 
other facilities 
federal grants 
or improved. 


and 
removing poles and 
when 


telephone companies 
highways under 
are being constructed 

Although detailed figures do not seem 
to be available, everyone knows that 
the costs incurred by telephone compa- 
nies incident to the building of high- 
ways run into large amounts. It 
for this that your 
devoted some time in an effort to bring 
information the of 
Independent companies to atten- 


was 
reason association 
as to viewpoint 
the 
tion of members of Congress. 
At the present time a rank discrim- 


ination is being practiced. The rail- 
roads of the country are given 
immunity against costs incurred for 


grade-crossing elimination made neces- 
sary by highway construction. There 
is every reason why telephone compa- 
nies and other utilities should be afford- 
ed like protection. Yet under the pres- 
ent state of the law that protection is 
denied. 
There is form of dis 


still another 


crimination being practiced under exist- 





S. GEORGE, Alphaduct Wire & Cable Co.; GEORGE ROSE, Tampa, Fla. 
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EDWARD 


Public 
taxes come from all classes of t! 
politic. 
customers 


ing law. revenues derive 
Telephone subscribers, | 
of 
of the public. 
they 
when 


other utilities, a) 
Having been tax 
discriminated 

levies 


being 
added 
them for particular parts of pul 
provements. 
the 


are 


are 


To require them t 


companies from which 


cidental costs is in 
twice for the same purpose. 
The McKellar-Davis 
make much 
the 
July. 


the ses 
adjourne 


progress at 
Congress which 
The U. 8. 


an 


Bureau of 


Roads, agency functionins 
the Department of Agriculture, 
ful that will be 


federal appropriations are used 


fewer roads 


imbursing utility companies 
relocation costs. 

When the House Public Works 
mittee reported a 1952 Fede) 


Highway Bill last summer it 1 
from recommending absorptio 
and pole relocation co 


ity line 


{ 


in its printed report used the f 
language: 


‘ it was evident that 
serious problem with which the « 


tee has a great deal of sympat! 


was also clear that it is a ve 
plex matter the full effects of 
cannot be reliably determined 
further extensive study. The 
tee has therefore passed over 1 
posal without prejudice and 
that it should be made the su 
separate study and hearings 01 
merits when more detailed d 
be obtained.” 


The bills died with adjourm 
the last session and will have t 
introduced at the next session 
are to receive 
meantime Senator McKellar, c 
has been retired to private life 
voters of Tennessee. In the we 
intervene before the 


consideration. 


conve! 


imposed 


they 
telephone service to pay for certai 
effect to tax 


Bill = dic 
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Cong:ess next January telephone com- 
panie would do well to bring their 
viewpoint as to the merits of this 


legislation to the attention of the mem- 
pers of their congressional delegation 
whenever opportunity affords. Maybe 
the cumulative effect of such action, 
especially if similar action is taken by 
other interested utility groups, can ul- 
timately produce the stimulation needed 
for enactment of this legislation. 
Radio and Section 2(b)(2) Exemp- 
Independent will re- 
call the concern of our association over 
possible loss of their Section 2(b) (2) 
from FCC 
they utilize radio in telephone opera- 
The Bill, H. R. 4809, 
by introduced at 
request, designed to protect the exemp- 


tion. companies 


exemption jurisdiction if 


» . ‘°c 
tions. wrvers 


drawn us and our 


tion, was pending in the House Com 


mittee on Interstate and Foreign Com 
merce when Congress adjourned. It 
vas impossible to obtain a_ hearing 


owing to the large number of other 


hills on its docket which it believed 
should be given prior attention, and 
wing to the other circumstance imme 


to be mentioned. 


nan Crosser of the House com- 


tee apparently cannot be persuaded 


to get rid of a legislative backlog by 


ising sub-committees to handle partic 

lar bills. He insists upon having a 
full committee hearing on every meas 
ure. Moreover, he has frankly stated 
that he regards himself as in the na- 
ire of an administration leader whose 
luty it is to see that only bills desired 
y the administration are taken up. 

In view of the hostility to the Rogers 
Bill which is entertained by the FCC, 
tcan be seen that the job of obtaining 

hearing on this measure at the next 
SeSs] is at the last, is going to be 

dift one. We shall, however, ask 
hat t bill be reintroduced and more 
rol than ever seek a publie hear 

Minimum Wage Bill. Congressman 
ollin ’s Bill, H.R. 3622, to increase 
ne n 


mum wage to $1.00 and repeal 
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Left to right: W. W. STEINERT, 


General Telephone Directory Co.; 





Insto-Gas Corp.; HENRY WORTH and W. E. CATHERS, both of 
W. W. WISELL, Elkhorn Wis.; 


D. E. LA MASTER and O. D. 


SWANSON, both of General Telephone Directory Co. 


our 750-station exchange exemption 


together with certain other exemptions 


under the Wage and Hour Act got 
nowhere at the last session. No heat 


ings were held. That a similar measure 
will be introduced in the 83rd Congress 


to convene in January can be expected. 


This legislation is sponsored by the 
Communication Workers of America 
and its parent union, the CIO. The 


CWA has been gunning for our exemp- 
tion for some years. Modesty and real 
istic recognition of economic principles 
are not necessarily a part of the equip 
labor organizations. Tak- 


ment of some 


ing note of inflationary conditions the 
C1O’s Executive Committee some 
months ago adopted a resolution call 


for a minimum wage of $1.25. 


Ing 


Re gu: tration of Private Placement ot 


Security Issues. Still legisla- 


another 


tive proposal of interest to us at the 
last session, though no bill was intro- 
duced, related to vesting in the Secu 
rities and Exchange Commission of 


jurisdiction to require registration with 


it of private placement of security 
issues. It is understood that the idea 
was advanced by a member of that 


government 
of 


Commerce 


agency at 
the 


an executive 


session House Interstate and 


Foreign Committee. 


R. H. WELF, H. E. JENSEN, both of C & D Batteries, Inc.; D. A. STEPHENSON, 
Woodlawn, Ill.; M. C. POPE, C & D Batteries, Inc. 


When public hearings were held on 
this matter by a House sub-committee, 


association 


our brought in two very 
competent witnesses to testify in oppo- 
sition. They were Judson Large of 


Chicago and Clyde McFarland of Mon- 


tezuma, Iowa. 


Most of the securities of Independent 
companies are privately placed and for 
thereof 


If the regis- 


this reason registration with 


the SEC is not required. 


tration proposal were to be adopted it 


would increase materially the cost of 
financing for most telephone compa- 
nies, prolong the period of time re- 


quired to obtain funds for plant expan- 
sion and improvement, and increase the 
providing and obtaining tele- 
the 
our companies operate. 

The 


beyond 


cost of 


phone service in towns in which 


did 


stage at 


registration 
the 


plan not get 
the 


legislative 


hearing last 


session. Like other 


many 


proposals looking toward giving per- 
petual life to government agencies, this 
to bob 
{dvisory 

As a part of the Washington 
be of 


past 


one is later time. 


Ne “ 


Lye neies 


sure up ata 


Co WVLUN ica t iO nS 
picture it might interest to note 
that the 


federal advisory communications agen 


during year two new 


cies have been created. 

One of 
hiunications advise} 
the of Haradan 
Pratt, vice president of American Cable 
& Radio Corp. and of Mackay Radio & 
Telegraph Co., of the 
IT&T. Mr. Pratt duties 
of office 


is the office of telecom 
to the 


which is 


these 
President, 
incumbent 


subsidiaries 
assumed the 
Oct. 12, 1951. 


Those duties as prescribed by 


his on 


Exec- 
utive Order 10297 are to (1) coordinate 
telecommunications policies applying to 


the Executive Branch of the Govern 
ment in order to promote high stand 
ards of management within that 


(2) coordinate of 
government agencies in order to assure 
maximum security to the United States 


of 
(Please turn to page 92) 


branch; programs 


in time national emergency; (3) 
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Keeping the Lines 


of Freedom Open 


By LAURENCE F. LEE 
President 
Chamber of Commerce of the United States 


EVEN YEARS AGO this month I 
addressed another national organi- 
zation in this city. I 
‘““America is the 
During the war, the mir- 
production 


said then: 


among last surviving 


democracies. 


acles of and mobilization 


accomplished by our free enterprise 


system astounded and baffled the world. 
As a consequence, the eyes of all na- 


tions are now upon us to see if a de- 


mocracy can survive. Either other na- 


tions will turn towards us and ou} 
institutions, or we will be drawn to 
wards them and their ideology. We 


cannot remain static.” 


When I that paragraph, | 
hoped and believed that out 


wrote 
American 
way of life and the success of our free 
competitive system would be the mag 
net that would draw to us the friend- 
ship of most nations and inspire many 
to emulate us. But, unfortunately, the 
opposite has come to pass. 

Worse still, we have not only failed 
tc fulfill the position of world leader- 
ship which 
but we are 
mies without 


has been thrust upon us 


with 
and enemies within. 


now confronted ene 


Threats to the welfare of our people 
come from many directions: The threat 
to our economy in preparing 
another world conflict; the threat we 
face from the growth of Communism 
throughout the world; the threat that 
inflationary inflict our 
the growth of 


against 


trends upon 


business; ignorance in 
the understanding of a free economy; 
the growth of dependence on govern- 
ment for aid from. all 
quarters, and quite to the point, the 
growth of government as a 
all power and direction. 


and support 


source of 


Of all these threats, our most direct 
and encompassing threat is the danger 
that lies in the ever-increasing and 
steadily growing power that our gov- 
ernment is exercising over the daily 
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lives of out 


Much of from 
the fact that our youth has been guided 
by the 


people and their economy. 


our difficulty comes 


idealists among our teachers, 
theoreti 
cal thinking has not been subjected to 
the practical life. The 
fare” engulfed us. It 


food to look fo. 


professors and clergy whose 


facts of “wel 
mood has 
does little 


to blame. 


now 
individuals 
The blame for this position 
shifted. Let us We 
prepared to pay our share of 
the premium for the 
We oul 
vidual by 


cannot be face it. 


must be 
cost of freedom. 
the 


oul re 


must assert belief in indi 
full, 
sponsibility for the dignity and security 
of the individual. We must 


extra portion of government handouts. 


accepting, in 
refuse that 


Thomas Jefferson, in his first inaugu 


ral address, asked: 


“What is necessary to make us a 
happy and prosperous people?” 

In answer he replied: 

“So far as government is concerned, 
very little. A wise and frugal govern- 
ment, which shall restrain men from 
injuring one another, which shall leave 
them otherwise free to regulate their 
own pursuits of industry and improve- 
ment, and shall not take from the 
mouth of labor, the bread it has earned. 
This is the sum of good government.” 

In contrast, we have centralized au- 
thority in Washington, D. C. The sov- 
ereignty of states has been diminished, 
and, in a very large degree, we find 
ourselves going down the path toward 
socialism which other nations have fol- 
lowed to disaster. 


To give you an idea of how far we 
have already drifted in this direction, 
let me point out to you that today we 
find our government in a 
where it is: 


position 


The largest electric power producer 





in the country 
the largest tenant—the largest 
of land—the largest money lend 
largest creditor and debtor—the 
est owner of grain—the largest 
house operator—the largest ins 
agency—the largest employe? 

a wide margin, the largest w) 
memoranda and the 
directives and orders 


largest iss 


in the e¢ 


Now, ot 
herently 


course, tnere 1S not! 


wrong in a big gov 


for a big country, but our gov 


erown so big that it int 


has 


our lives every day in a 
It contravenes the spit 
the letter—of the 


the 


ways. 
Constitution 
invaded provinee of privat 
prise, 

It is 
for 


becomes more complex and sul 


necessary to recogxnize 


orderly changes 


as ou} 


Ii is wisdom to find that optin 


gree of government protectio! 
avoids the destruction of econo) 


dom and opportunity. 


3ut do we need government 
ness? We are threatened by 
drift toward government contr 


socialism. We are threatened 


struction of our personal freedo! 


are threatened with ultimate 
tion of our private enterpris 
This trend must be stopped. 
We must help stop it. 
We are meeting here today 
mentous year. One page of the 
that 


day. 


stands between 
No 
this gathering or any other g: 


dar is all 


election man could 
of businessmen without having 
the portents 
Nov. 4. It 
elections in the history of our « 
Those in the active field of polit 
cuss the issues for us every da 
in my opinion, there is but o! 
issue—and that is the issue of 1 


TELEP 


and _ potentials 


is among the most 


the largest land 
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F;ceedom is something we have been 
bartering to government for the last 
generation. We have frittered away a 
ittle of it here—and a little there. 
Now there is too little of it left for us 
to risk by flirting with foreign ideol- 





if statism. 


ogies 
Freedom involves the right of free 
speech, free worship, and the free 


press. It also involves our economic 


liberties. The right to invest is a free- 


dom, and so is the right to invest with- 





| out unfair competition from govern- 
ment. Freedom in America is a blend 
of personal and economic liberties. This 
blend has nourished America’s success. 
But if we skim off our economic liber- 
ties, the remaining product lacks both 
flavor and substance. And, more than 
that, it’s in danger of evaporating. 
To say that freedom is the prime 
ssue of this election is not speaking 1? 
ne partisan sense. 
There are enemies of freedom who 
te as Republicans and others who 
te s Democrats. They may call 
hemselves “liberals,” in a strange dis 
f that word but they are ene 
es of freedom if they advocate direc 
our economic system by the 
ernment 
But e can prevent the loss of the 
ast of r freedoms if we do not a 
mn to becloud our judgment 
\ ist elect men to the Congress 
eVE heart and soul 1! oul 
Ame i brand of freedon We must 
our representatives Cor 
eassertinge their constiutional 
N bt a large share of the blame 
ure of Americans to con 
e basic operations and re 
sult enefits of our kind of economy 
iid at the doorstep of business 
ndividual- businessman. Busi 
ess ave been negligent in politics 
precinct level on up—by fail 
articipate in the nomination of 
ne en and men of good judgment 
party. 
Vine 
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Left to right: GEORGE MORSE and D. L. BAXTER, both of Reliable Electric Co.; T. J. SCHULER, 
Erie, Pa.; K. W. MOHR, Sparta, Wis.; A. H. BOWDEN, Almond, Wis. 


The science of government commands 


our attention as it has before. 
That 


ernment 


neve} 
is because we have a bigger gov 
than the 


visualized. 


founders of our na 
tion 

The telephone industry has made a1 
Ameri 


story of 


immense contribution to free 


can competitive society. The 


the impact of the telephone upon the 


American 


economy 1S a story supe} 
charged with dynamic interest. Out 
whole communication network, of whicl 
the telephone system might well be 


called the freed the 


keystone, has 


American people from limitations of 


time and distance and has been a majo} 


factor in assuring the continuing 
growth of competitive capitalism. It 
would be trite for me to detail the many 


ways in which the telephone 
to build 


has helped 
America. 


However, without the freedom of ac 


tion endowed to us by the American 
system and without the opportunities 
inherent in competitive capitalism, 


your industry could not have advanced 
heights. It 


is difficult 
yout debt to the Ameri 


to its spectaculal 


to Say W hether 





: right: R. A. MILLER, Whitney-Blcke Co.; J. G. KREAMER, Kanscs City, Mo.; E. L. LOVE, 
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\ Whitney-Blake Co. 


can system or the country’s debt to 
your industry is greater. 
Now 


for us in business to put our shoulders 
to the 


there is an even greater need 


wheel of American society. 


Senator Byrd’s committee has re 


ported repeatedly that the centralizers 
and 


bureaucrats spend many millions 
of tax dollars each year advertising 
thei wares and promoting then 
schemes. Their propaganda flows out 
of Washington in great streams of 
printed material, news releases to the 
press and radio. They provide radio 
and television programs. All this is 


prepared by experts on the publie pay 


roll—it is clever, sounds plausible and 
is effective. 


The 


real American concept of gov 
ernment “of the people, by the people 
and for the people” will soon be lost, 


and government will be the master and 
the people its servants unless the idea 
free can be 


of competitive enterprise 


resold to America. 

The system of government which has 
developed the America we have known 
is the product of an idea—the idea of 


our founding fathers. 


Right now you are vitally concerned 


about the encroachment of federally 


sponsored and_ federally subsidized 
The 
in general shares your con 
well that the 


to economic dictatorship is usually lit 


rural telephone service. business 


community 
road 


cern. It is known 


tered with the bones of free enter 

prise utilities that government has 

consumed along the line of march. 
REA is the law of the land. You 


are all aware of the extent to which 


it has infringed 


of free enterprise. To put 


upon your province 
it bluntly, 
pork-barrel law. It 


extends loans to cooperatives in direct, 


it has become a 


(Please turn to page 100) 
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AM 
that | 
portant 


HONORED by your 
the 


confronting 


request 
im- 
the 
the 
must 


discuss today most 
problem 
telephone industry. Because of 
limited 


be 


time at your disposal, I 
brief. I 


some of the highlights of 


reasonably do, however, 
hit 


those problems in rate proceedings fac- 


want to 


ing all of us in this’ inflationary 
economy. 
First, let me touch briefly on the 


history of regulation. 


Publie 


public utility 


utilities in the United States 


were first brought under legislative 
regulation as to their rates and 
charges in 1877, by a decision of the 
Supreme Court of [Illinois in Munn v. 
Illinois (94 U. S. 113) in which the 


court found that under its police power 
the 
the authority to fix and determine rates 


state, through its legislature, had 


and charges of businesses affected with 


a public interest. The court said: 


“We know that this is a power which 
may be abused; but that is no argu 
ment against its existence. For protec- 
tion against abuses by legislatures the 
people must report to the polls, not to 
the courts.” 


The 


next important case relating to 
the regulation of public utilities was 
that of Smyth v. Ames (169 U. S. 466) 


the 


case, 


decided by the Supreme Court of 
United 1898. In 
the court effectively overruled the con 


States in that 


ception of rate making set forth in 


Munn v. Illinois. The court said: 


“We hold, however, that the basis of 
all ealeulations as to the reasonable 
ness of rates to be charged by a cor- 
poration maintaining a highway under 
legislative sanction must be the fair 
value of the property being used by it 
for the convenience of the public. 


And in order to ascertain that value, 


the original cost of construction, the 
amount expended in permanent im- 
provements, the amount and market 
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Rate Proceedings in an 


Inflationary Economy 


By ARTHUR E. NELSON, Attorney-at-Law. St. 


value of its bonds and_ stocks, the 
present as compared with the original 
cost of construction, the probable earn 
ing capacity of the property under par- 
ticular rates prescribed by statute, and 
the sum required to meet operating 
expenses, are all matters for considera 
tion, and are to be given weight as 
may be just and right in each case. 

“What the company is entitled to ask 
is a fair return upon the value of that 
which it employs for the public 
venience.” 


con 


The public utilities commissions and 


the courts, generally, followed Smyth 


the United 
Court in 1942 


Ames _ until States Su 
handed down its 
in Natural Pipeline Co. 

etal wv. Federal Power 
etal (42 PU 129) in 


Said: 


preme 
decision Gas 
oT Ane rica, 


’ : ‘ . : 
( OMLINAIUSSION, R ns 


which the court 


‘The’ Constitution does not 
making the service of any 
single formula 01 combination of 
formulas. Agencies to whom this legis 
lative power has been delegated are 
free, within the ambit of their statu 
tory authority, to make the pragmatic 
adjustments which may be called fo 
by particular circumstances. 


bind rate 
bodies to 


“Once a fair hearing has been given, 
proper findings made and other statu 


tory requirements satisfied, the courts 
cannot intervene in the absence of a 
clear showing that the limits of due 
process have been overstepped. If the 
commission’s order, as applied to the 
facts before it and viewed in its en- 
tirety, produces no arbitrary result, 


our inquiry is at an end.” 


Following this the supreme 
the ease of Federal Power 
etal v. Hope Natural Gas 
Co., decided in January, 1944 (51 PUR 


ns 193), said: 


Case, 
court in 


( OMISSION 


“From the investor or company point 
of view it is important that there be 
enough revenue not only for operating 
expenses but also for the capital costs 
of the business. These include service 
on the debt and dividends on _ the 
stock. 


Paul, Minn 


“By that standard the retut 
equity owner should be comm 
with returns on investments 
enterprises having’ correspond 
That return, moreover, should bs 
cient to assure confidence in 
cial iIntergrity of the enterp) 


to matintal Its credit and 


capital.” 


After the decision in the H y 
Case Was handed down, a 
the utilities commissions ent 
the view that the basis of et 
publie utilities had been char 
the court Nothing could 
from the truth. 
In Smytl Ames the 
that utilities were entitled 
return. Similarly, in the Hi 
the court found that utilities 
titled to a fair return. In & 
Ames, the court set ip a met 
vhich that return was t 
termined. In the Hope case, 
found that so long as a fair ret 
allowed to a utility by the cor 
the method of arriving at that 
turn was not material. Thus, 
decisions of the U. S. Supreme 
utilities are still assured of th 
tunity to make a fair return upon thé 
property dedicated to the pub iSé 
In order that a fair retum ry be 
determined in the fixing of rates fol 
publie utilities, obviously, it is neces 
sary to determine a rate baseé nd a 
fair rate to be applied to th: basé 
in order to arrive at a fair turn. 
Only one commission, as fat I an 
advised, endeavored to fix a fair retur! 
without finding a rate base. T! Wis- 
consin Commission, in the case City 
of Two Rivers v. Commonwealt Tele- 
phone Co. (70 PUR ns 5) on ig. 
1947, specifically refused to fix rate 
base or to indicate the basis for 4 1a! 


The commission said: 
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return. 
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“Accordingly, there will be a deter- 


mination and finding of neither a rate 
base nor of a rate of return for the 
purpose of this proceeding.” 


the circuit court of 
Dane County, Wis., the court sat aside 


On appeal to 





the order of the commission, holding 
that was the duty of the commission 
in fixing “just and reasonable rates’ 
to find a rate base which should be 


the fair value of the utility’s property 
find a fair return thereon. 


The most disturbing development in 


egulation since the 


| rate Hope case 
| has been the tendency on the part of 
some commissions to take the “easy” 
vay of determining a rate base by de- 


lucting the depreciation reserve from 


the original cost of the property. Other 
commissions, even in those states which 
that the 


‘fair value” have given lip service only 


require base shall be 


rate 


to present-day values and have found 
the rate base in the same manner. The 
so-called net investment theory—that 


s 


ig a rate base by deducting 


reciation reserve from the origi- 


has no place in an infla- 


na economy. 


Such a theory is neither fair no 


Callstic 


f the 


and works to the disadvantage 
ef- 
under today’s 


wners of utilities in their 


ts to obtain capital 


expanding economy and results in re- 


extensions and 


to ut t properties to 


improvements 
the 


tilities and prospective users. 


Bell 


Commission, 


detriment 


In Southwestern Tele phone Co. 
ro Service 262 U.S. 
7 L. Ed. 981, 985 (1923) the 


upre Court of the United 


276, 28 6 


States 


“Tt impossible to ascertain what 
int to a fair return upon prop- 


ertic voted to public service without 
gi consideration to the cost of 
abo ipplies, ete., at the time the 
nve ation is made. 
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Left to right: J. E. TROWER, Mannford, Okla.; C. E. WOOLSEY, Cable Spinning Equipment Co.; 
NEALE, Neale Construction Co.; MRS. B. ELLEN NEALE, Cable Spinning Equipment Co.; 


D. J. 





A. D. DOVERSPIKE, Kittanning, Pa.; F. W. CALHOUN, Melbourne, Fia. 


“An honest and intelligent forecast 
of probable future values made upon a 
view of all the relevant circumstances, 
is essential. 

“If the highly important element of 
present costs is wholly disregarded, 
such a forecast becomes impossible. 
Estimates for tomorrow cannot ignore 
prices of today.” 


The U. S. 


has stated: 


Supreme Court elsewhere 


: the value of the property is 
to be determined as of the time when 
the inquiry is made _ regarding the 
rates. If the property which legally 
enters into the consideration of the 
question of rates, has increased in 
value since it was acquired the com- 


pany is entitled to the benefit of such 
increase.’’- Blue fie ld Water Works and 
Improve ment Co. v. Public 
262 U.S. 692, 67 L. 


Service 
Ed. 


- . 
( OMLMUSSITON, 


1182. 


The opportunity for the commission 





right: L. H. BURNS and GLENN VOYLES, both of National Telephone Supply Co.; H. C. 
GHTON and F. M. CRAPO, both of Indiana Steel & Wire Co.; A. A. WILSON, Mattoon, Ill. 


to exercise an and dis 
criminating judgment in the determina- 


tion of fair value for rate making pur- 


enlightened 


poses is designed to mold its judgment 
to the the 
order that such determination 


circumstances of time in 
may re- 


flect probable future values. 


The U. S. Supreme Court in Los 
Angeles Gas and Electric Co. v. Cali 
fornia, 289 U.S. 287, 311, 77 L. Ed. 
1180, 1196 (19338) stated: 

“The determination of present value 


is not an end in itself. Its purpose is 
to afford ground for predication as to 
the future. It is to make possible an 
‘intelligent forecast of probable future 
values’ in order that the validity of 
rates for the future may be deter 
mined.” 


Another fallacy in using original cost 


less depreciation reserve as an index 
of value, arises from the failure to give 
the fact that the de- 
has been substan- 
devoted to 


the public use and accordingly, is risk 


due attention to 


preciation reserve 
tially invested in property 
capital entitled to earn a fair return. 
In Board of Public Utility 
New York Tele phone 
Co., 271, U.S. 23, 32, 70 L Ed. 806, 
813 (1923) the U. S. Supreme Court 


Commis- 


sioners, et al. v. 


said: 


service not for 
render it. Their 
contributions to de 
to capital of the com- 
pany. By paying bills for service, they 
do not acquire any interest, legal or 
equitable, in the property used for their 
convenience or in the funds of the 
company. Property paid for out of 
moneys received for service belongs to 


“Customers pay for 
the property used to 
payments are not 
preciation or 


the company as does that purchased 
out of proceeds of its bonds and 
stocks.” 
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If utilities are to be accorded the 
same treatment which unregulated in- 
dustries have in an expanding econ- 
omy, commissions must recognize the 
incomparability of costs expressed in 
normal dollars in relation to the de- 
valued dollar of today. Dollars have 
only the value represented by their 
buying power. When this buying power 
has declined approximately 50 per cent 
below normal, as it has today, costs in 
100 per cent dollars cannot be com- 
pared with costs in 50 per cent dol- 
lars. The original cost of the physical 
plant of utilities of today represents to 
a large extent 100 per cent dollars. 
The use of original cost as a measure 
of present value is, therefore, only 
valid if adjustments are made to re- 
flect the price trends which would dis- 
close fair value as of today. 
trended equal 
would exceed the reproduction cost of 
the same property. 
reflect the 
structing the property which has been 
installed 


Such 


costs would be to or 


Trended costs 


would present cost of con- 


piece-meal over a period of 
years while the reproduction cost rep- 
the the 
property on a The 
courts have repeatedly emphasized the 
importance of present 


resents cost of reproducing 


wholesale basis. 
costs as being 
indicative of present value and future 
value. 


Commissions which fail or re- 


fuse to consider present costs in rate 
making display evidence of outmoded 
thinking and perpetrate injustices upon 
utilities by reason of the fact that their 
discretion does not keep abreast of eco- 
nomic tides. 

Still another fallacy in using original 
cost less the depreciation reserve as an 
index of value for rate making 
poses is that the depreciation 


pur- 
reserve 
does not and is not intended to reflect 
the actual the 
erty. In sense, deprecia- 


depreciation in 
its broadest 


prop- 


tion is a decline in value due primarily 
to the use of property over a period of 
time. The extent to which this decline 
has occurred is a 


material factor in 





Left to right: C. A. LAMPEL, New Bethlehem, Pa.; VICTOR MARTINSEN, Somerset, Wis.; SIDNEY 
NEAL, Neal Co.; E. T. TIPPETT, R. T. SNYDER, C. A. GILLESPIE, 
Supply Co.; C. H. KLEIN, National Telephone Supply Co.; R. L. HEPNER, Buckeye Co 


determining to what extent an item of 


property is as good as new. It is, 
therefore, not an economic theory, not 
demonstr- 
Difficul- 


ties may occur in its measurement, but 


fact 
able and susceptible of proof. 


an hypothesis—it is a 


such difficulties do not diminish its fac- 
tual character any more than does the 
difficulty of proof in any factual issue 
presented for judicial determination. 
Unfortunately, the nature of depre 
has been 


ciation clouded by the ac 


counting concept which seeks to antici- 
pate or reflect 


extent 


in dollars the probable 
of future depreciation. To ac 
complish this, a corporation sets apart 
a portion of its annual earnings to 
so-called de 
stated, 
the amount so reserved has not, and is 


establish and maintain a 


preciation reserve. As I have 
not represented as having any direct 
relation in fact to the 


The depreciation 


aetual decline 


in value. reserve is 


a method by which a portion of the 
earnings is withheld from distribution 
to stockholders to provide for the orig- 
inal items of 


in the 


cost of property which 


course of time become useless 
Cautious 
management would seem to dictate that 


the amount of 


and are retired from service. 


such reserve 


BS wacae 2 


NON WAC HIVE 
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Left to right: A. A. PFAFF, G. H. POHN, W. P. KROK and R. L. SMITH, all of Lorain Products 
Corp.; L. C. WRIGHT, Columbus, Ohio; C. P. STOCKER, Lorain Products Corp.; R. F. MATEER, 
Warren, Ohio; M. H. HUGE, Lorain Products. 
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is @ 
the 
is be 
And 
retul 
In 
Cireu 
§R502 
India 
the ¢ 
ON 
net | 
fair \ 
nar 
“Uy 
court 
shoul 
all of Buckeye Telephone & ped 
f re) 
the in 
excessive rather than inadequate he ecor 
excess can do no harm, the inadequacy “W 
could embarrass the financial stabilit myresd 
of the corporation. vali 
The amount of depreciation actua plain: 
existing can be determined only by an 
physical examination of the property. eapits 
The depreciation reserve is no evidence stant 
of the factual extent of depreciati i cu 
and is not an element to be consider vr 
in the fixing of value for rate making} ‘aii 
purposes. Furthermore, depreciatior infa 
the property when found must be 
ducted from the present day rep isp 
tion cost of the property and not fi a 
original cost in determining such valu fa 
The original cost in dollars—that 
the number of dollars—does not depr ; 
ciate. It is property which depreciates 
Under the fair value theory whi 
takes into consideration present values e 
the investor expects that the increas . 
and decreases in the fair value rat a 
base conforming to economic trends _ 
will average over the peaks a1 
leys so that a fair return will be r rt 
ceived. The Constitutional mandat — 
applicable to the rate making process 
as stated in Minnesota rate cases, 2: 
U.S. 352, 454, 59 L. Ed. 1511, 1 
(1915) has not been changed by sul 


sequent decisions of the supreme cour" 


In those cases, the court said: 


“As the company may not be pr 
tected in its actual investment, if. th 
value of its property be plainly less 
so the making of a just return for the 
use of the property involves the recog 
nition of its fair value if it be mor 


than its cost. 

“The property is held in private ow! 
ership, and it is that property, and not 
the original cost of it, of which the 
owner may not be deprived without due 
process of law.” } 


And in Board of Publie Util Con 
New York, 271 U.S. ? 
70 L. Ed. 812, the court said: 


missioners v, 





St 
LE 


iarde 


“The just compensation safe “abe 
amen 


to the utility by the 14th Amé¢ 
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ig a reasonable return on the value of 
the property used at the time that it 
is being used for the public service. 
And rates not sufficient to yield that 
return are confiscatory.”’ 


In a recent decision of the Marion 
Circuit Court of Indiana, Case No. 
68502—Indiana Bell Telephone Co. v. 
Indiana Public Service Commission 
the court said: 

“Neither cost of reproduction nor 
net book cost necessarily represents 


fair value, but each may be considered 

n arriving at fair value. 

“Upon all the evidence, however, the 
court finds that cost of reproduction 
should be given predominant weight 
n determining that issue. Under the 
evidence a valuation approaching cost 
yf reproduction is most realistic under 
the inflationary conditions shown in the 
ecord 

“Without undue or unfair effect 
ipon the plaintiff’s subscribers, such 
a weighting affords a method of pro- 
viding reasonable protection to the 
laintiff and its investors against in- 
flationary effects; it will materially as 
sist plaintiff in attracting additional 
capital on a sound basis; it will 
stantially protect the purchasing powe) 


sub- 


f current and future income of plain- 
its investors; and it will sub- 
stantially avoid the necessity for con- 
summating additional financing on 
infa x unfavorable terms.” 
l s case, the commission found 
f value of Indiana Bell’s intra 
tate yperty to be approximately 90 
lollars on a net book basis. 
The « t’s decision, recognizing pres 


eost of reproduction, found the 
+ } 


ve 20 million dollars more, 


lion dollars. The commission 


as appealed this important case to the 
Court of Indiana and the de- 
$101 that court is awaited with a 
rreat il of interest. 
[he more conservative commissions 
HeCH? 


freezing values to outmoded 
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Left to right: C. E. BROWN, Kellogg Switchboard & Supply Co.; R. L. HUGHES, Lincoln, Neb.; 
Cc. J. CRAIG, General Insulated Wire Works, Inc.; R. E. GRIMM, Des Moines, lowa. 


standards, or in their unwillingness to 
the 


conditions on value, the less attractive 


recognize influence of economic 
become regulated industries to private 
funds. It is 
that 


fiven a 


not a radical idea to sug- 


gest 


if private enterprise is not 


generous protection in regu- 
lated industries, the appeal of govern- 
ment ownership, with all of its danger 
ous implications, is 


given support as 


the only resort for funds. 
The Hon. Harold A. 
man of the Pennsylvania Publie Utility 


Scrageg, chal. 
Commission, in a 
titled “‘A Restatement of Fundamentals 
of Utility Rate Making,” 


recent Statement en 


said: 


“If inadequate return prevails on 
utility investments, the additional capi- 
tal which all utilities continue to need 
to fulfill their obligations to the public, 
cannot reasonably be expected to be 
supplied by investors. 


“The alternate is inevitable; we have 


seen it happen in foreign fields, we 
have seen it happen in isolated cases 
in this country government owner- 


“ _ left to right: W. W. SHOOP, Vandergrift, Pa.; A. W. CONRAD, E. G. ELG, A. B. 
PAUL VAN WAGNER, V. K. CURTIS, A. R. TEIFELD, W. W. EGE, cll of Copperweld Steel 
Kneeling, left to right: E. RINGSTAD and G. CAVANAUGH, both of Copperweld. 
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ship! This is contrary, I think, to 
what the majority of Americans want 
as our way of life. 

“As the supreme court once said, 
‘Our social system rests largely upon 
the sanctity of private property, and 
that state or community which seeks 
to invade it will soon discover the error 
in the disaster which follows.’ (Knoz- 
ville v. Knoxville Water Co. 212 US, 
page 1.)” 

Annual Maintenance 

the 
of Independent operating 
that by 


It is recognized by management 
telephone 
the 


revenues, 


companies reason of 


squeeze of expenses against 


annual maintenance costs in many in 


stances have been on a starvation ba- 


S18. 


In justice to the subscribers, com 


missions must recognize the necessity 
of granting rates which will provide 


substantially more for maintenance ex- 


pense than has generally been ex- 
pended by the companies in the past. 
Unless additional revenues are made 
available for that purpose, utilities can- 
not be expected to provide the same 
standard of maintenance employed 10 
years ago at the wage rates and mate- 
rial costs prevailing today. Intolerance 


for 


change in failing to recognize this fact 


by some commissions economic 
indicates an antiquity of viewpoint that 
can only retard progress, obstruct effi 
ciency of operations and result in serv 
the 


ice unsatisfactory to subscribers. 


Depreciation Expense 
The deductions from annual revenues 
of a portion denominated depreciation 


expense is, as has been indicated above, 
an attempt to preserve the integrity of 


the original investment by spreading 
over the life expectancy of the de 
preciable assets an annual pro rata 
share as expense. The annual per- 


for 


a period of an ex 


centage rates used these purposes 


must be applied in 


(Please turn to page 101) 
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HE Traffic Committee of the United 
States Independent Telephone Asso 
ciation, in lieu of accomplishments 
the like to 


discuss certain specific occurrences hay 


during past year, would 


ing to do with traffic matters which, in 


our opinion, are of such interest to 


traffic 
mention. 


people as to warrant special 


On Mothers’ Day in 1952, new toll 
operating practices designed to reduce 
holding time on toll cireuits and cut 
down on the work being handled at 


inward and through positions was put 


into effect on a trial basis. Apparently, 
the results were so conclusively satis 
factory that they were placed in effect 
1952. 


materially 


nationwide on July 1, These new 


instructions reduce circuit 


holding and the leaving of call orders 
on built-up calls subject to NC condi 
tions and eliminate holding on circuits 
in cases where the called line is busy, 
eases of calls of 


except in emergency 


nature or calls in connection with civil 
defense. 
this 


Studies made 


company to 


summer by one 
the 


this operating change show that unde} 


determine savings on 
the new practices speed of service im- 
proved from 2.7 to 2.3 minutes per call. 
In other words, calls were completed 
the old 


has’. been 


than 
relief 


faster 
The 
experienced at certain 
the 
holding 


24 seconds under 


methods. which 
switching cen- 


ters around nation by reason of 


the no practices is believed 
Additional studies of 
the 


are 


to be substantial. 


a nationwide scope to determine 


effectiveness of the new practices 


now under way. 

Other 
and operating time on toll calls, in ad 
that 


been 


methods to conserve circuit 
discussed, 
The 
practice of volunteer carrying-over of 
calls from the 
day has been eliminated and the sched- 
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dition to previously 


have also made effective. 


uncompleted previous 





nnual Report of USITA’ + 


Traffic 


By GEORGE W 


ule of subsequent attempts has bee? 
iengthened. 

Also in line with this program a 
considerable amount of advertising’ is 
being directed toward long distanes 
users in order to educate them to place 


calls by number. Statistics by one large 


Bell company show that operator work 
time on calls placed by number is 
approximately 10 units (157 seconds) 
under that of calls placed by address 
and name. This means that ealls 
placed by number go 1}) nearly rie 
third faster than other calls with the 


resultant saving in circuit, position and 


operator time. Several companies r¢ 
cently have issued attractive booklets 
to their subscribers telling of the say 
ing in time and money that can _ be 
theirs by calling by number, and hav 
ing space in which to write in thei) 
frequently called out of town telephone 
numbers. The method of distribution 
seems to be to deliver a booklet with 
each copy of the next directory and 


thereafter installers leave a_ booklet 


at the time of installations. Seems 
like a good idea. 

A new phrase, “Do you know the 
number,” has been added to the Toll 
Operating Instructions for use by the 
operator as an overlap operation. Also, 
upon securing the number from the 
distant information operator the OTC 
operator tells her customer, ‘Will you 


make a note of Mr. Smith’s number, 





Condensation of the address 
given before the USITA Traffic 
Conference by John J. McGuire, 


Washington, D. C., inspector of 
the Federal Bureau of Investiga- 
received too late to in- 
this 


He spoke on “Communica- 


tion, was 


clude in convention report 


Issue. 


tions and Law Enforcement.” 
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Many more cities—s« 
Independent and Bell na 
the nationwide operato 
network among them Oma 
ton, Cincinnati, Tampa a 


others. On. Jan. 27, 1952, the 


Mutual Telephone Co., Clarn 


became the first Independent 
company in that state to jon 
ator toll dialing network ( 
first dailed numbers in Coun 
and the following month 
the nationwide network la 

45 < 


is also taken of the 


Notice 


to-coast customer dailed toll 


was made on Nov. 10, 1951 


The Bell System is working : 
range plans which call for a 


f customer dialed 


centage 


(if economical) and the operat 


lex ( 


dling of person-to-person, ¢¢ 


box and service calls at cel 


area points (depending on outs 
facilities). This plan involves 


(Please 


turn to page TOS 
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- . . ¢ "" VA , « ] “Y ’ 
nt in central office functions, (6) Maintain supplies at an adequate adapt it to the office. Then we all get 
; m : working minimum to prevent waste and to work. 
strict or general omece Tunc , 
too high an invent 
ke to tell you about At the end of the year we look ove} 
ong-range  progran Under “Items for Increasing Reve our accomplishments and prepare the 
Cc! ve feel that we have ce nues” we have placed at the top eact next year’s program. We always have 
eat deal of benefit. I might vear an increase in toll completion. items to carrv over from one vear to 
hen we prepare a progran Kor years, we have had a Slump II another. Some because we didn’t get 
ning of the vear we are completion during the summe months to them. Others because we have not 
ambitous ve put into it from May throug! August and some vet accomplished our objective. When 
€ than we can hope to accom times into September. We borrowed a ever we receive records from the field 
we achieve results in only slogan that Illinois Bell used years ago that can be summarized for district 
| ths of the items on the pro when faced with the same summe! and exchange comparisons we furnish 
feel that we have accom slump problem. We decided in 1949 to — such summaries to the field forces. For 
great deal more than if we convert our “summer slump Into a example, on completion this has re 
gram at all. Generally we “summer hump.” We have not as yet sulted in competition between districts 
program into major subjects put a hump on the completion graph and between exchanges—and even be 
Items fo. Improvement in but we have leveled it across the sum tween operators. One traffic superviso 
Items for Decreasing Ex mer months. Prior to 1949, our com told me the other day that in one of 
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Left to right: R. M. COGGIN and W. G. ROBERTSON, both of Warsaw, Va.; H. F. LELLO and 
E. C. EWER, both of Automatic Eleciric Co. 


her offices the first greeting she gets 
is, “Did you see our yesterday’s com- 
pletion?” To create such a feeling of 
pride of accomplishment in the 
ating forces is good—very good. 

No program is any good if it 
mains in your head. Put it on paper 
so it faces you every day. Let every 
supervisory person involved in its ap- 
plication have a copy. We mimeograph 
ours and are very generous with them. 
Don’t be discouraged if you don’t ac- 
complish everything you out to 
What can’t be accomplished today 


oper- 


re- 


set 
do. 


or this week or this month, can be 
carried over into the next. The ulti- 
mate objective of a long range pro- 


gram is to increase the efficiency of 


the over-all traffic job. 


A very good slogan is ‘Plan your 
work, then work your plan.” 
Performance 

Are your customers satisfied with 
their service? 

Are you operating as economically 


as possible? 

Is the morale of your offices on a 
high level? 

If you can answer all of these ques- 
tions in the affirmative you don’t have 
many traffic problems to worry about. 
You must be operating in Utopia. 

If I could stand up here and tell 
you how to give a perfect traffic per- 
formance I would be one of the 
valuable employes my company has. 
All I can do, however, tell you 
some of the things I have come to 
believe after many years in traffic, some 
of the ideas other people have advanc- 


most 


is to 


ed, and relate some of our experiences 
that have brought us a measure of 
success in a better traffic performance. 

A good traffic performance begins 
at the top supervisory level. Those 
representing traffic management in your 
company may be called “Traffic Super- 
intendent,” “‘Traffic Manager,” “Traffic 
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Supervisor,” 
the title may be he is the 
marily responsible for the | 
of your traffic department. 
visory job 


or “Manager.” 


in any organization, 


Whatever 
person pri- 
verformance 

The super- 
how- 


ever, is a shared job with responsibili- 


ties delegated all down the 

It is the responsibility of 
agement to provide 
satisfactory to the 


possible. 


custom 
nomically as 


pennies and dollars 


service 


line. 
traffic man- 
which is 


ers as €Co- 
Watching the 
is, therefore, im- 


portant since the traffic department in 


many companies spend 30 to 40 per 
cent of all operating monies. Oper- 
ators’ wages in our company make 
up approximately 91 per cent of the 


traffic 
pointed at that particular 
pense as the place whe 
should be made if at all | 


total expense so 


We can’t reduce operator 
fact they are rising all the 
then can reduce this 
only way is to look for ar 


we 


unnecessary expenditures. 


Left to right: A. P. LUNT, Ansonia Electrical Co.; J. D. PARK, Kenton, Ohio; W. 


the 


finger is 
item of ex- 
‘re saving'’s 
ossible. 

Ss wages—in 
time. How 
item? The 
id eliminate 
In my com- 


? 


pany we found overtime costs to 
the first spot to attack. During Wo 
War II, overtime was a necessary ev.! 


to keep our offices properly fore 
Eventually our overtime hours 
amounted to 8 per cent of the t 
hours used. At time and a half it 


a terrific annual fig 
overtime was placed | 
on our program in 1949 and every 
all down the line was made conscious 
of the necessity for reducing this 


amounted to 
Reduction of 


pense item. 
Of course, the obvious solution was 
to step up our training program t 


get more full time people on the forces 
instead of using overtime as a cr 

By concerted effort in a few months 
the cent of overtime 
reduced from 8 per cent to 3 per cent 
and then on down to 
at 1 per 1% per cent. At the 
present time we are running about 2 


per hours was 


where it levele 
cent to 


per cent due to a couple of spot 
the state where we are experiencing 
employment problems due to lab 
competition. 

We receive an overtime report eac! 


month from our accounting department 


and this is summarized and _ sent 
the field so that our supervisory peopl 
kept the 


Through cooperation on the project w 


are informed on situatiox 


have thrown away our overtime crutcl 


Many of our chief operators are s 


that 
necessary to use it they apologize 


overtime conscious wher 


having done so. 


If 91 per cent of the traffic expenst 
is used for operators’ wages only 
per cent remains for all other traffi 


expenses which includes general supet 


vision, training, house service and su] 


plies. It would appear that sur¢ 
economies could be effected there. But 
a careful survey may show possibl 


ties. Training costs in most companies 


have been high the past 10 years du 





G. PEARSON, 


Charlotte, N. C.; C. G. HOWARD, T. E. THOMPSON and E. R. KERWIN, all of Ansonia E ctrical 
Co.; D. K. FOLEY, Pacific Telephone & Telegraph Co. 
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plastic telepho 


eo 
ooawes 
ARGS 


gives you these ( 


‘ 


.- makes handling and installation easier and cheaper. 
Lighter messenger material; wider spacing of poles; 
ike crews get more done in less time. Here’s how “light” 
some of the more popular sizes are: 
26 pr. #22 AWG Ankoseal 225 lbs. /M ft. 
100 pr. #22 AWG Ankoseal 775 Ibs. /M ft. 
26 pr. #22 AWG Paper Lead 675 Ibs. /M ft. 
100 pr. AWG Paper Lead 1675 lbs. /M tft. 
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Ankoseal cable operates while completely submerged 
in water—without an outer jacket. Compare this 
performance with that of avy paper cable . . . see how 
it Cuts service interruptions, out of order calls. storm 
damage as well as maintenance costs. 


After 10 years of direct exposure to earth and air, 
Ankoseal PVC jacket stocks showed no change in 
physical properties. You can count on longer trouble- 
free service, fewer replacements. 





‘ 


Capacitance of Ankoseal 422 AWG .075 mfd/mile 


Transmission losses per mile (terminated in charac- 
teristic impedance 1000 cps) 


22 Ankoseal 1.65 to 1.75 db mile 


Standard loading coils can be employed on all 


Ankoseal Telephone cable. 


Cuts 50% from installation time, customers report. 
Good splicing technique is easily acquired—we 
will gladly supply helpful instructions. On the job, 
Ankoseal saves manpower, money and materials. 
That’s why many telephone engineers have 
already switched to Ankoseal. We will be glad 

to send you complete information or engineer 
special cable for special jobs. 


~ 
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and wartime 
The training 
interval should be kept as short as pos- 


te economic conditions 


shifting of population. 
sible consistent with doing a good job 
of teaching the new employe how to 


handle her work. No attempt should 
be made to teach her how to handle 
every type of call she will encounter 


while she is receiving her initial train- 
ing. It not only is very discouraging 
to the new employe to have to learn 
‘alls she will encounter 
but will 
have to be taught all over again when 


how to handle 


infrequently, she probably 


the occasion arises. The economic way 


is to teach her only what she has to 


know to get on with her job. On-the- 
job training or subsequent training as 
we call it picks up where the initial 
training leaves off and the operator 


develops more rapidly into an efficient 
member of the force. 
after 
time training an operator, she decides 


Of course, if you spend yout 


not to stay you have added to your 
costs since you must start all over and 
train another operator to take her 
place. Other items in the 9 per cent 


which should be scrutinized as a saving 


possibility are house service and sup- 


plies. Small savings here and there 
may end up in a sizable over-all sav- 
ing’s. 

Trafic management is responsible 


for adequate forcing through force ad- 
justment procedures. Force adjustment 
can be a money saver, too. It is also a 


service Too 


improver, many operators 
on duty at one time is as detrimental 
te good service as not enough. Good 
force adjustment is predicated upon 


accurate peg count records and the use 
of proper coefficients for equating. 
the things that 
occupy the time of traffic management 


but traffic 


These are a few of 


Which contribute to a good 


performance. 
In discussing 


supervisory perform 


ance at the exchange level we are get- 
ting right down to the scene of the 
play. 

You know we do expect a lot of a 








Left to right: 
KEATING and MR. 


KEATING, Wausaukee, Wis.; 


DELANY, Leich Sales; J. M. KEATING, Thorp, Wis. 


chief operator. We set such high stand- 


ards for the job because in her hands 
is placed the responsibility of service 
tc an entire community. We want her 
tc be a leader, be intelligent, have 
imagination, courage, judgment and 
above all to be understanding. Too 
often we don’t try to find a person with 
these qualities until we need her. We 
should be constantly seeking such peo 
ple in our forces and helping them 


te develop their potentialities so that 
when faced with chief operator respon 


sibilities they are ready. 


A chief operator is not only respor 
sible for the quality of the service in 
her community, the efficiency of he 
forees, the development of her supe) 
visors and operators, but also for the 
loyalty and enthusiasm of all her peo 
ple. She is expected to be discriminat 
ing im the selection of new people and 
ot people she selects fo. othe) POSITIONS 


in the office. 


She is responsible for the adminis- 
tration of her force according to traffic 
volume and trends in traffic. She should 


keep management informed on = ade 


Guacy of force and facilities. She must 


keep accurate records 


toll 


such as peg 


reco. ds, 


ealls and 


counts, 


message 





Left to right: F. J. WITTS, Pekin, Ill.; J. F. JAAP, Cook Electric Co.; MACON NEAL, Mt. Airy, 
N. C.; EDWARD DIEKHOFF, Pekin, Ill. 
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HOWARD BERSTED and LLOYD THOREN, both of Leich Sales Corp.; 








MRS. R. H 
EDITH TYLER, Van Cleef Bros. Inc.; W. G 
' 
board and over-all load records a e( 
ords of trouble. She should kes f 
supervisors informed on all offi n I 
ditions and company policies. 

Supervisors, Ol perhaps S¢ as. | rt 
sistants to you, should be ss 
chief operators and should be 
te replace the chief operato g 
the occasion arise. 

If this is the picture Of a ¢ I } 
erator how many do you have 

Every chief operator | 
would like to have the dese 
her, but she does not know 
about it. It is traffic manage 
job to give her the training, j 
understanding necessary to 
fulfill her job to the best of 
bilities. As 1 said in the beg { 
takes training, study and } ) S 
he a good supervisor. : 

; 

Whether o not the excel 
ager is the first supervis ( 
above that of chief operato 
definite responsibility towat 
operator and the traffic depart: l WI 
they to him. The manager is ! 
fic department’s “press age! A | 
“public relations” man. He ca f - 

Q 


unless he is 
An gr nsv 


dealing 


represent them 


on what they are doing. 
better informed in 
publie if he 


knows somethi 


traffic trends, how many loca 


calls are being handled during 


or busy hour, or on Sund i 


should know how many 


the 
matter of 


peopt © sf 


ployed and whether fore 


Asa 


should be a good recruiter of 


quate. fact a as 
employes because he is in a p 

let it 
the chief operator is seeking 


applicants. If he 


be known in the best places t@) 
does a go pu 
relations job he can represent |e 
phone company as a very sira 
place to work- 


(Please 


which, of cour-°, 


turn to page If 
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Our Better Half 


By H.H. BUTLER, President, Illinois Tele phone Co. 


101 rf ne raffie iepart 
ment? Vas the subject 
o'¢ oO! t] S tall Let Ss, howeve 
Se é title, Mu) Bette) Halt 
¢ se the trafic department re} 
» t fall Se xX I yu} naust 
to emphasize the mportance 
ement of the traffic half 
s g force. 
\ e tern bette ! iy tite 
¢ ile presi ptuous Ne A" € 


trathe department 


nat ins more 8s} oothly, o1 
f that causes more than its 
ne proble ms? Is it the half 
ts end of the business and 
evenue ) i r mnomica 
S t the half tnat the est of 
( carries along? Is it the 
creates prestige and good 
es the other half do that? 
. y we shall start our talk 
It ord “better” in quotations. 
W e talk about traffic, there 
on but what it is the “half.” 
a US report for Class “A” Inde 
e) telephone companies shows 
298 ef operators, supervisors and 
st 24,290 experienced switch 
r¢ rators, 2,088 operators in 
al ind 258 other switchboard 
np a total of 29,894 employes 
ut 045. This is 49 per cent 
ut add our traffic superintend- 
S affic engineers, we certainly 
per cent. 
Vv c half, except for the super 
¢ and engineers, consists of 
, our Class ‘“A’”’ companies, 
n thirds of the 61,045 total 
a € women. And well this is 
y pioneers in the telephone 
ew what they were doing, 
ey were doing it, when they 
*P YS with girls at central 
me boards. Women, as a rule, 
r" 


vorkers than the male sex. 
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The ‘ faste} and n ( mobile 
hnngered Psychologically, women take 
raders wit ess resentment al male 


es. Wome} tend t re more 


employ 


nterested people, While me} ale 
more concerned vit! eas—anothe 
eaSsol .' yvome} make pette) tele 
} One pera s tha ¢ ( l 
Che preponderance | me} ! ul 
ndustry makes the telephone business 
iInIque among itllities—gas, vate 
elect cit nique commu ( 
Tions mal telegrap init cable. An 
ne preponderance I nie ! r 
trafie department ikes the trafhe 
lepartment unique in certa IVS 
Now let’s ike tne first Te minutes 
and put ourselves in the place of the 
general manager of the Independent 
telephone company. l et’s SEE at 
traffic questions or problems he coi 
siders most important. I can think of 


four. 


Starting With abor, ) personnel] 


one problem of the trafhie department 
s certainly inherent in the fact that 
the employes are women and do _ not 
stay with us long. This is the extensive 


problem of turnover. Let’s phrase the 


first question of the general manager, 
“Why is our traffic turnover so exten 
sive and what must we do about it, 


with one-half of our force involved?” 
The 


pends on 


amount of traffic turnover de 


location, and varies widely, 


As fo. 


report 


but is always extensive. figures, 


the USITA 
2,088 operators in 


remember which 


indicated training. 
If this is a representative figure, it 
that better 


traffic is in 


means than 7 cent of 
total 


sider the training period as four weeks, 


per 


training. If we con 


conceivably the annual turnover would 


be 13 times 7 per cent, or over 90 per 
cent. In other words, we would have 
90 per cent turnover of forces in the 


course of 
that 


one year. I am inclined to 


believe the definition of opera- 





who 


companies 


the USITA 


reports TO 


may not permit such a caleulation, and 
I would rathe guess that the actual 
turnovel s somewhere about one-half 
f the 90 per cent. Bell’s figures fon 
iownstate | nos are that 17.6 per 
cent of their personnel have ess tha 

x months’ service. If you considet 
tnat nost t the turnovel Ss ! the 
nrst SIX months, Ou Cal louble a 

rie { A ( neu re Oo et the 

nual turnover rate Actual e eX 
errence oT } St Tal sized comn nitie 
n mid-state Illinois, ineluding ou} 
st Cs, S al al la turnovel f vel 
ver 40 per cent. 

Why must approximately a half of 
uur trafie personnel leave is every 
ear? It expensive; it Ss a real 
raining problem; it s hard ? oul 


service 


Again on a 
Ces “A 


Expensive aia 


USITA 


I Sa\ : 


Statistical report of 


companies, operato} employment ana 
training is about 2 per cent of total 
trafic expense, exceeded by a_ small 


margin by only supervision and house 
service. 

But this 2 per cent is not the true 
cost. Many of you doubtless remembe1 


our experience table, which shows an 


operator with 60 per cent approximate 
efficiency at the end of the first month, 
71 per cent efficiency at the end of the 
second month, and 85 per cent efficiency 
at the the High 


turnover definitely means, therefore, a 


end of sixth month. 


lower level of experience and produc- 


tion, which likewise is costly. 
If we were to add up all the various 
effects of both in 


training the effect of 


terms of 
the 


readily see 


turnover, 
effect 


experience, we 


and 
loss of 
that 


considered as 


can 


turnover costs, themselves can be 
the 
of traffic expenses, outside of wages. 


What 


largest single item 


the training cost is per opera- 


4| 








tor is an individual company matter. 
Illinois Bell now takes seven days to 
train a local operator, and four weeks 
to train a toll operator. The training 
course of many Independents may not 
be as long, but training is still exten- 
sive and expensive. 

Bell, in downstate Illinois, figures the 
complete training of one toll operator 
costs around $540, of which $172 con- 
stitutes the student’s salary. In this 
$540 are expenses of recruitment, in- 
structor’s salaries, 
for the instructor, 
lessons. 


brush-up training 


and subsequent 

We may not spend as much as Bell 
for training, but then possibly we may 
lose something by not qualifying our 
operators as fast, and our level of 
performance may be lower. 

So, the first question of the general 
manager is again—why is traffic turn- 
over so extensive and what must we do 
about it with one-half of 
involved? 


our force 

Another question the general mana- 
ger would most certainly raise would 
be concerning finances. Year by year 
more automatic local service—yet traf- 
fic expenses still stay around 30 per 


cent of the total expenses. Take the 
Class “A” companies again and the 
postwar years: 

Present 

Por Station Auto- 

Traffic Total *, Traffio matic 

Expenso Expense To Total Service 

1945 ..$ 8.87 $30.15 29.4% 39% 
1946 10.38 33.30 31.2% 41% 
1947 11.53 35.84 32.2% 42% 
1948 12.13 37.39 32.4% 45% 
1949 12.33 38.72 318% 50% 
1950 12.32 40.16 30.7% 56% 
1951 12.73 42.75 29.8% 60% 
The conclusion that we can draw 


from this table is “Over-all, a 5 per 
cent per year automatic local conver- 
sion program has not reduced traffic 
expenses, but has merely been sufficient 
to about hold the traffic expense in- 
crease in line with the increase in total 
expenses.” 


That’s bad enough, but let’s illustrate 





Left to right: W. J. SCHEIDLER, Greensburg, Ind.; H. F. SCOTT, L. M. Berry & Co.; MRS. E. G. 
CARLSON, Creston, lowa; W. A. STEUER, and W. J. McGIRL, both of L. M. Berry & Co.; N. T. 
VIDEAN, Bellevue, Ohio; L. J. WYETH JR. cnj H. C. EVANS, L. M. Berry & Co. 
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Left to right: M. L. WOOLLEY, D. C. MACMILLAN, R. F. FAIRLY and C. J. REYNOLDS, all of 
Stromberg-Carlson Co.; E. E. KIRK, Douglas, Ga.; GEORGE MASAK, Stromberg-Carlson. 


the cost problem another way. Taking 
two representative exchanges’ with 
which I am familiar, where traffic oper- 
ates only the toll business, we can 
make a comparison of per toll message 
costs. One of these offices is 4,000 
stations and the 20,000 sta- 
tions. During the three summer months 
of 1951 and 1952, the per toll 
message went from 20.5 cents to 28. 


other is 


cost 


cents and 22.2 cents to 24.3 cents, re- 
spectively, due essentially to a plus 
five-cent per hour increase in _ traffic 


wages. Since these figures included 
items of auxiliary service and Inde- 
pendent traffic, and excluded  over- 


heads, they are not an exact compari- 
son to the operating commission this 


company receives for handling Bell 
messages, which last month was 21.9 
cents per message. However, the oper- 


ating commission of 


know it, 


21.9 cents, as we 
than 
wages, and includes such items as over- 


covers more operator 
head, switchboard investment, mainte- 


nance, etc. 

There certainly is a very real ques- 
tion as to whether toll 
meet toll operating wage costs in the 
future. But suffice it to say from our 
figures, we can draw the very definite 


revenues Can 


conclusion that increased wages mean 
increased per toll message costs. The 


traffic man might express it better by 
saying that the cost per thousand traf.- 
fic work units has increased with eacl 
wage increase. 
This fact is of 
to Independent 
revenues are predominantly Bell com 
missions. As we complete the conver 


particular 
companies 


concer! 
whose tol 


sion of our manual offices, the futur 





question might be as to whether ead! 
traffic must 
commissions 


wage increase force 
toll 
the 


telephone art, such as intertoll dialing 


rates or upward, 


1 


whether advancements in the t 


customer dialing and automatic ticket 


ing, can furnish sufficient offsetting 
economies. 

The second question, and a_ ver 
important question of the general mal 
ager is, ““‘Whai is the future of risir 


traffic costs since one-half of our pel 
sonnel is involved?” 
The next question 


ment—central office and toll line loads 


concerns equl] 


Probably no Independent company has 
all the money to finance its constructio! 
to meet current requirements. Most oi 
program. Most 
constructio! 


us have a construction 


of us, as we plan 
ahead, feel the pinch of the lack 
funds—the need for priorities in 0 


program. 


our 


Y 


In priority there seems to be 
greater priority than the individua 
awaiting telephone service. This tends 
to put the pressure on providing out 
plant rather than central office 
switchboards and _ toll But we 
must maintain a balance—we furthe! 
must meet office switchboaré 
and toll requirements, relieving th 
worse overloads first. I note the tent 
ency in many Independents, when Col 
struction money is limited, to become 
their central office ant 


side 
lines. 


central 


overloaded in 
toll plant. 
You might say the division f co 
struction funds between centra! office 
plant and outside plant is a manage 
ment problem. And it is. But it’s # 
traffic problem in that the capecity 
the plant must be known, thé extell! 
of its overloads, and its effect «n ope” 


TELE HON! 








iting 
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The 
gener 
centra 
neerec 
half o 
the lir 

Ren 
and ¢ 
equal 
anothe 
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iting costs. Only good traffic engineer- 
ing will provide the answer. 
Therefore, the third question of the 
general manager might well be—is the 
central office and toll equipment engi- 
neered properly for its use by one- 
half of our personnel? At least within 
the limits of the construction program? 





Remember, I said that labor, finances 
and equipment, if adequate, 
equal the service we want to give. Put 
way— service = § for labor 
and supervision, plus $ for equipment. 
The general manager of the Independ- 
ent telephone company is interested in 
service standards—those of the 
regulatory body—those of other tele- 
companies—and 


should 


another 


three 


phone those appreci- 


ated by our own customers. The reason 


for the need of knowledge by these 
three standards is that with them the 
general manager can set a yardstick 


for the service he provides by adjusting 
operations again within the capacity of 


his finances and the rates allowed him 
by the regulatory body. 
Although money would solve most 


service problems of the average Inde- 
pendent telephone company, usually 
money is limited, and traffic service 
standards must be established for each 
company between the general manager 
and traffic. For example, let me quote 
briefly from some of the Illinois Com 


merece Commission traffic service stand 


rds covered by its General Order 107. 
“l thie Studie Traffic studies 
made and recorded at regula 
ntervals of not more than 60 days, by 


hs } 
sna e 


each utility. Such tests will indicate 
to the officials of the utility . central 
{fice equipment to meet all require 
! and that the operating force is 
sufficient to handle the traffic at all 
times with reasonable facility. 


‘The traffic studies shall include such 
itenis as the number of calls made 
during the busy hour and during othe1 
periods of day and night, together with 
the way in which this traffie is di- 





Pj 
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Left to right: 


E. MARTIN, C. F. LEDEBUHR, E. J. FRENZEL and C. W. HANNA, all 





of Gould 


Storage Battery Corp. 


vided between operators, and the time 
of day when the heaviest loads occur.” 

“Answering Tim Any telephone 
exchange serving more than 500 city 
subscribers shall be considered a3 giv- 


ing reasonably prompt service if 95 
per cent of all the calls are answered 
in 10 sezonds or less. All other tele- 


phone exchanges shall answer at least 
90 per cent of the calls within 10 
seconds, except where the traffic is in- 
sufficient to require the entire attention 
of an operator... .” 


“Toll Ne rvice Mas a The tone of voice 
ised by operators is very important, 
particularly on toll service. ‘a 


Regulatory standards such as these 


are minimum standards. But there is 


something above minimum standards. 


Our business, in order to continue to 


grow and expand, must give more than 
minimum service. The general 


look at 


manage! 


must then service standards in 
his 
the 


oul 


other companies and decide upon 


Within 
framework of the rates authorized, 


own service standards. 


service must be good enough to satisfy 


our subscribers and continue to pro 


mote our business and our good-will. 


ed in the North Electric Mfg. Co. reception room are, left to right: JANET STRAUCH, 
KES GEIGER, P. VAN VALKENBURG of North Electric; H. H. WAGNER, Prattsburg, N. Y.; 
R. H. STONE, North Electric. 


So, the fourth question of the general 
manager of the Independent telephone 
company might be—‘What are the 
standards to be maintained by 
one-half of our personnel?” 


service 


So much for the questions posed by 


the general manager. Perhaps 1 
sume too much in attempting to indi 
of traffic to 


this 


pre 


cate possible responses 


these questions before group of 


experts. But since our industry is 
made up of many companies’ with 
many conditions, I can at least list 
ome possible answers and leave you 


experts to provide your own details. 


I would like to say, first, there should 
the ideals and objectives 
traffic the 
the manager’s 
equipment or 
for 
best under 
On the other 
changes it 


be harmony ii 


as between and general 


manager. If general 


finances limit service, it 


still is no reason traffic not to do 


its very possibly trying 
hand, if traf 


believes to be 


conditions. 
fic wants 
improvements within the framework of 
company policy and finances, the gen 
eral manager should certainly approve. 


Now, the first question of turnover 


so extensive and so expensive—and 
what can be done about it. There are 
two phases to this problem. The first 
that turnover predominates in the em 
ployes with the least service. In fact, 
the turnover of employes with less 


than six months’ service may equal 
all the rest. 
And, secondly, an analysis of the 


reasons for traffic personnel leaving 
will show that although there are many 
that classified in the 
justifiable column, the majority, par 


ticularly those with the lesser service, 


reasons can be 


leave for “temperamental” reasons, 
such as leaving to accept another posi 
tion. Although not stated as_ such, 
these “temperamental” reasons may 


really be found to lie in working con- 


(Please turn to page 111) 
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atom 
very CC 
e Telephone Industr ou 
to the 
relative 
és safe 
and 
In National Defense _ 
places, 
panime 
ons. * 
agall 
stant 
By C. A. ARMSTRONG, American Telephone & Telegraph Co. atomic 
can CO! 
veapol 
The 
eased 
URING World War Il a good deal spots, it seems even more important respects the telephone industry ( 
of consideration was given in this that civil defense be thoroughly consid- tions as the “Signal Corps” of es 
country to problems of civil de- ered. However, care must be taken defense. 
fense although the chances of a major that we do not succumb either to the The first step in an analysis of what effec 
attack within the continental limits panic psychology that nothing is worth needs to be done in the way of 
seemed to be rather remote as long as doing, or to the ideas expressed at tective measures is to determin 
the enemy was unable to obtain and times by those who are not acquainted best we can, the type of attack 
hold nearby bases. Now, with the de- with all the facts, that everything likely to occur and where we 
velopment of long range, high speed must be duplicated or placed unde expect to be hit. This analysis neces 
bombers and the availability of atomic ground. sarily involves a good deal of s} 
and other weapons of mass destruction, Defense activities, in general, have tion, but it does seem possible 
such an attack is well within the limits 4 major impact on the telephone in some fairly definite conclusio1 
of technical and economic feasibility. dustry. Military, civil defense, and 
Even if we weren’t living under condi citar eottereiens authorities very prop- The Hazard 
tions of high international tension it erly look to us to provide the essential en San Tae ae 
probably would be a good idea to study RL a ih hen jectetiaalblie an attack must be launched fron ist 
the possibilities of protection against with detecting the approach of enemy OC." the hands of a oman 
a military attack since planning done planes, spreading the warning of an ae slams areas that he might 
in the absence of the stress of war attack, carrying out defensive action ee ee i — ouare ett 
conditions produces sounder and more — and civil defense measures during the a eee — 
economical results. attack, and mobilizing forees and di- en ing far as we have beer 
With the current involvement in a recting damage control and rescue op- —m — weapels Sym se ; 
so ee by airplane or by guided missiles. The 
“cold war” that is pretty “hot” in some erations following an attack. In many pel 
Office A Office B | cA) aanne Seen. | 
[- T id Trunk Ckt [ ~~] Trunk Ckt r a Pl uber ebm bombs—hig 
] if sell al fl 
me —_—n |. To Control a 1B} | (3) Chemica! measures—gas 
Eqpt, tt | Eqpt \ I +—o L |  teriological. ; 
| — | | — | The use of atomic bombs to col 
| | | 
= —_——— J oneal ianasiaecaneataaainil tH plish the destruction of a give gr va 
| Switch Box graphical area, say a square mile, 
| understood to be more expensive tha 
~~ a | the chemical means, but cheaper thal 
| ® | conventional bombs. The _ individua 
_- Essential Location atomic bomb is a very expensive device 
J but it can cause terrific destruction 
a over a very extensive area and rious 
damage over a much greater ar‘ For 
L- Loop these reasons, it seems logical to as: | 
® Essential Line sume that atomic bombs would used | 
L.L.Eqgpt.-Long Line Eqpt. intentionally only against subs intial 
(Optional) concentrations of population or indus : 
try. ' 
Estimates of the probable extent i 
Fie. 1 Otverstty oF Wire CircuiTS OBTAINED BY MEANS OF TRANSFER RELAY IN which conventional bombs might be : 
UNDERGROUND SwitcH Box. EMERGENCY OPERATION OF RELAY BY REMOTE Con- . . se of 
TROL TRaAwsrers Service rrRom Office 8 to Orrice A we see considerable em le 
guess work. The individual boms - vee 
FIG. 1 relatively inexpensive but they mus 
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be delivered in large quantities to be 
iomparable in effectiveness to an 
atomic bomb. This 
very costly even if a substantial por- 


delivery becomes 


tion of the airplanes are able to return 


to their home bases. Because of these 


relatively high costs, one probably is 
safe in assuming that high explosive 
and incendiary bombs would be in- 


tended for use only against the larger 


places, possibly as an incidental accom 


paniment to atomic or chemical weap 


ons. Since measures’ for 


protection 


conventional bombs sub 
the 


atomic bomb’s blast and fire effects, we 


against 


are 


stantially Same as against the 


can concentrate our attention on atomic 


weapol 5. 


The information that has been re 


eased about gas and_ bacteriological 
veapons is not extensive. However, it 
s known that there are available some 
pes of gases, “nerve” gases in pat 


ticular, that aet very quickly and are 


effective n extremely low concentra 
ns. It appears that these gases are 
ery ficult to detect and that they 
f ettle in low places. Bacterio 
( eapons are similar in being 
lificult to deteet and iden 
They may he ised against people, 

: food crops. | nany cases 

( ill not appear for a numbe 

i ifter the agents a spread. 

st of cde ering chemical ance 

te vical agents ove} he conti 

f ted States sufficient qual 
ti iccomplish the destruction of 
21Vel area Ss } cl OW ¢e 

) eitne ito? ec oO conve} 

) The ‘ ire { theu ties ! 

1b a Pas IS QUICKIY cisperses 

t He ery eftiect r f i o'} 

towing. Also, the only damag 

vVhile buildings and machit 
eft ntact. Howeve this 
LLU re might he eonsidered a 
idvantage by an enemy who 
iving for an nvasion. Gas 
iS r the proper type appear to 
© eans of etfective protection 
va 2as and against the ingestion 
a ast some of the bacteriological 





Li t ight: 
ves © right: ELDRIDGE KING, Loomis Advertising Co.; R. E. HIX, RICHARD RAKER 


NE, all of Warrensburg, Mo.; R. T. BEARD, Loomis Advertising Co.; W. L. BRYANT, Leachville, all 


Ark.; W. H. LOOMIS ll, Loomis Advertising Co.; R. E. WILLIAMS, Chicago, Ill. 
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Left to right: C. W. SCHWOB, G. L. FERGUSON and O. B. ELLISON, all of Automatic Electric 


Co.; F. G. LA PRADE, Martinsville, Va.; WAYNE LEONARD, Seaitle, 


Martinsville, Va.; M. P. BROWN, Taylor-Colquitt Co. 


Wash.; B. L. FISHER, 


Inoculation after the 


agents. presence cerned with telephone operations in the 
of disease agents is discovered is also ess likely target areaS only cannot sit 
considered effective in certain cireun back and completely forget the prob 
stances. em. The genera public in some of 

The Important enaracteristics ot these places doesn’t seem to be entirely 
these chemicals measures from our in sold on the idea that they need to 


mediate standpoint is that the adopt only very limited protection 


majority 


of them are most effectively used wher measures. At the present time, civil 
there is a high population density. Ex defense preparations are farther ad 
cept for the provision of gas mask anced in some small places than they 
when and if they are recommended by are in many of the most likely target 
civil defense authorities, protection areas. Telephone companies will, of 
measures are such that the must be course, Want to cooperate with the lead 
indertaker oO} a community basis. ers of civil defense in all communities 
rather than by a particular segment and provide protection at least in keep 
f the community. ng with community planning. Prob 
In general, then, it appears that we ably the only really safe conclusion is 
can reach a tentative conclusion that, that the big cities will constitute the 
except aS errors and load dumping al nrst targets anc that more time is 
volved, Ve Cal expect that the eal ivailable fo. makine preparations 1? 
attacks, at east, vill b against the tie ess concentrated o secondary tal 
arge centers o1 »p ato} in is ¢ areas. 
try. Of course, a definite e cannot : 
; The Protection Problem 
e drawn, Db he federal ¢ Defense In order to keep our thinking clear, 
\dministratio = St the ea t is necessary that we rather carefully 
ikelv o1 ( Ca t oe ireas The listinguis mo} five aspects of the 
nave designated ai numb OT suel entire protection problen 
areas based on a combination of popu 
ation and industry considerations. h (1) Protection ol personne who 
dependent telephone companies operate eave their regula places of duty and 
20 to designated shelter locations. 


in only a few of these at 


Cas. 


(2) Adequate provision between the 
Even if we were willing to accept Red Alert and the All Clear for service 
this tentative conclusion as absolutely needs of the military and civil defense 


those agencies whose 


operations during this 
period will be of great importance to 
the community whether an actual at 
tack occurs or not. 

(3) Maintenance of continuity of 
service to the highly essential 
even though the serving central 
should be destroyed or suffet 
damage. 

(4) Adoption of all 


final for ourselves, who are con 


lines 
office 
major 


practical steps 


to minimize damage to the central of- 
fice equipment if bombs are detonated 
in the neighborhood of the telephone 


building. 

(5) Preparation of plans for the res 
toration of general service following an 
attack. 

Shelter Areas 

The general public is being told that, 
when the Red Alert sounds, they should 
immediately the 

‘an find. The quality of the shel- 
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and G. A. 


seek best shelter 


they 





ter available will vary a great deal 
from community to community and 
from one location to another in the 
same community and it is impossible 
at present to make an estimate of the 
extent to which shelter provision and 
improvement measures may be carried 
in the various communities if a state 
of war should exist. Also the detailed 
procedures to be followed by wardens 
and other civil defense volunteers and 
the quality of protection that may be 
available for them cannot be deter- 
mined. Civil Defense authorities usu- 
ally consider that telephone people are 
in about the same category as civil 
defense workers; they perform duties 
that are essential to civil defense oper- 
ations. 






About the only definite conclusion 
that can be drawn currently is that, 


. "iw 

oe : 7 Left to right: R. W. ENGSBERG, Kellogg Switchbocrd & Supply Co.; COL. R. I. DODGE JR., Signo! 
after providing for vital military and Corps; W. S. PEARSON, Charlotte, N. C.; H. B. PLUMMER, Federal Radio & Telegraph Co. 
civil defense communications, telephone T. D. TALMAGE, Kellogg Switchboard & Supply Co. 


companies and telephone people, as a 
vital part of the life of the community, 
will want to keep in step with the 
community. Whenever a program is 
started in the community for the desig- 
nation or improvement of shelter areas 
the telephone buildings will be kept 
in the forefront in getting that job 
done. Advance planning is needed if 
we are to be in this position. 





The federal Civil Defense Adminis- 
tration has published three bulletins 
that provide excellent and very practi- 
cal methods of attacking the shelter 
area problem. They are: 


(1) Shelter from Atomic Attack in Left to right: J. A. FITTS, W. G. CHANEY, H. E. NELSON, all of Electric Storage Battery Co 





Existing Buildings TM-5-1 E. R. HOWELL, Graybar; H. J. OLSON, Electric Storage Bcttery Co., and CHARLES MANN 
Ae . DO» oO . 
Graybar. 
(2) Improvement of Shelter Areas in 
Existing Buildings, TM-5-2. ; 
(3) Interim Guide for the Design of that their shelter value is greatly in- tory shelter although, by reinforcing 
Buildin oe Bote 4 re P yen fy Blast creased without a marked increase in the first floor slab supports and taking 
K >, se f asl, . . . ‘ 
TM- — ' ‘. cost as compared with conventional some other measures, some improveme! 
- 2-2). . = a “ . 
; construction. is obtained. These measures may | 
= . ‘xistine stee - reinforced con- costly and will need to be coordinate 
rhe general picture seems to be about In existing steel or reinforced con ith’ = le a d ar i bul 
follow crete framed buildings reasonably With similar measures in other bull 
as follows: . 


adequate shelter areas can be found ings in the community. 
New buildings can be designed and oF provided at relatively small costs. 


. : : Service During Red Alert 
constructed of reinforced concrete and Wall bearing masonry and wood g . 
with minimum window openings so framed buildings provide less satisfac- If the general public follows instru 


tions about going to shelter areas du 

ing a Red Alert, the demand f 
telephone service will almost disappea 
Tnere are some military and _ probabl 
some civil defense agencies that W! 
require service during this _ perio¢ 
However, they are relatively few an 
many of them are already on a privat 
line basis or probably will be put 0 
a private line basis if hostilities sta! 
Each such agency needs to be studiec 
carefully to determine exactly wha! 
its requirements are and how they ma) 
be cared for adequately and economr 
cally. A few of the possible means 0 
providing for such cases can |e Sug 
gested: 

és 

ky 





- . 1 sal Where toll service, beyond tie ner 
Left to right: RALPH DAVIS, LLOYD BAUGHMAN cnd L. T. CARLSON, all of Suttle Equipment Co.; mal dialing area is needed, equ:pmel 
W. S. FISHER, Evanston, Ill.; C. H. DAUBENDIEK, Jefferson, lowa; A. J. SCHWARTZ, Rochester, N. Y. (Please turn to page 114 
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Advantages like these help you 


Work Anywhere! 


Only FWD has all these features that speed line construction and maintenance 









Proper Weight Distribution Full Torque P.T.0..... 


High-Climb Oil Sump 









































Only a true 4x4 gives you up to 46% 
of the weight on the front wheels. This 





gives you the extra traction needed to 
speed utility line work. 






Utilizes full engine power through all 
transmission speeds. Exclusive safety 
lock prevents truck drive while boring. 


Keeps oil pump constantly submerged. 
An FWD exclusive that lets you bore 


holes, set poles on steepest grades. 


















Two-Speed Aux. Transmission Fully Compensated Drive Over 78 Matched Combinations 


of Trucks and Equipment 











Doubles the number of transmission 
geor ratios. Prevides low gear ratio 
for full power at extreme low speeds 
in tough, cross-country operations. 


Three free-acting differentials 
pensate for differences in travel of all 
four wheels. Reduces drive line strains, 
eliminates needless tire scuffing. 


com- Now choose the exact mobilized tool 


that meets your requirements ... and 
deal with only one source for complete 
service and supply. 


DESIGNED WITH THE HELP OF VETERAN UTILITY MEN ... FWD line 
construction and maintenance units handle your work ... faster... safer 

. and at less cost. These mobilized tools get crews and equipment through 
to any location in spite of terrain or footing .. . speed work on the job 
... help maintain construction schedules or get service restored in a hurry. 
See your FWD dealer to get the facts on how FWDs can improve your 
service and earn more for each equipment dollar. The Four Wheel Drive 
Auto Co., Clintonville, Wisconsin. Canadian factory, Kitchener, Ontario. 


lY 


Built b 
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y the makers of America’s 


* 


Foremost Heavy-Duty Trucks 
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OUR 
cided, in 


de 


report, 


Commercial Committee 


preparing this 

that the importance and substance 
of the program arranged for the com- 
mercial far 
anything your chairman may read re 


conference overshadowed 
lating to the committee activities, thus 


my statement will occupy only a very 


few minutes. 


In these times of turbulent economic 
conditions, rates continue to merit pri 
Selling 


well, can 


ority among commercial duties. 


the rate case, and selling it 


smooth the path for the company and 


aid regulatory bodies in moving pro 


ceedings along at a faster pace than 


would be possible in the face of ener 


getic, but usually ill-informed, opposi 


tion. 


Since industry problems do not read 
ily lend themselves to interpretation in 


publicity, or language familiar to the 


people we serve, we frequently find 


wide-spread public resentment voiced 


when announcements are made that the 
charge for service must be higher if 
the industry is to continue functioning 
in its very vital role. 

Often, the the 


of our own inability to be convincing. 


resentment is result 
Many telephone people, through expe 
rience in the last depression era, look 
upon the service they sell as a luxury, 
that the 
existing national 


feeling first disturbanee in 
the 


bring 


prosperity will 


Wholesale demand for 
It’s apologetic 
moded thinking. If 
manding the service—and they are 

they’ll for it. The for 
telephones does not stem from curiosity 
or lethargy, it comes about because the 
telephone is a necessity. It 


removal 


of stations. and _ out- 


customers are de- 


pay demand 


is another 
milestone in the improved standard of 
living. 

Today, it belongs in the market bas- 
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Future Trends in the 


ket with food and clothing and elec others. While the cost of Ving 
tricity along with the other essen jumped approximately 90 pet 
tials of American living. We of the telephone rates rose sluggis!| 
industry have no reason to apologize 50 per cent. 

for the price tag we have on our con Your Commercial Committee en 
tribution—unless that it is too low—to the theory that the telephone is 
that market basket. It is still one of te stay that it is an intrinsic 
the cheaper items that constitute Amer- ment of America’s manner of life 
ica’s standard of living. In fact, since and that the industry should ma 
1939 it has lagged far behind the (Please turn to page \) 





Discusses Salvation of Small Companies 


T. A. Saunders, president, Union Telephone Co., Qwosso, Mich., ad 
dressed the USITA Commercial Conference on the subject “Salvation of 
He talked 


from and a 


than it pays out. For example, if rates are too low, no company cat 


continue operations for long without cutting down on their “pay-out.” «1 
expenditures. Under rates obtained in the 1930's or early 


10°s, companie- 


today have been forced. by pressure of increased expenses, to find 


ways to cut their pay-out. Some reducing what the owne! 
takes 


ment. 


have cut it by 


the business in lowering the return on inves! 


back 


which adversely affected service. Mr. Saunders pointed out. 


out of 


Others 


wages or by 


have cut on maintenance or replacement of plan! 


He stressed that the publie is willing to pay increased rates for th 
type of service it wants. Therefore, in these inflationary times, increased 
rates are the only way cut to give the public adequate service and the 
owner adequate compensation. 

Mr. Saunders emphasized the need for all small companies to hay 
complete accounting records in order to obtain the rates they need 
applications to the state commissions. 

A reasonable rate base is calculated so as to allow a company to mee! 
all reasonable operating expenses, including maintenance of plant: & 


meet depreciation charges, and to provide a return on the investment. 


Mr. Saunders said that the owner of a company is entitled to wag: 


for all services performed, including management. If the owner's wif 


or family does the operating or billing, they also should receive com 


pensation, even if it be by promissory notes. These services shoul 


definitely be charged for, though the company can’t pay in cash at th 
time. 








the Small Company.” notes copy of his speec! 
was not available. 

Mr. Saunders said the small company problem is the same as the big 
company problem: Each, to be successful. must take in) more mon: 


Commercial Department 


By RAY J]. RIORDAN, Chairman, USITA Commercial Committe: 
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Extended Service and 
Company Settlements 


NORRIS, Chairman 


USIT A Committee on Extended Service 


By F. E. 


ESTIONS concerning when in the metropolitan areas, but it is 


Extended Service should be pro moving “outstate.’”” The demand for it 
vided, how to provide it and is arising from customers in small ex 
the economies of providing it have been changes for service to other nearby 














covered in speeches and articles before. small and medium size exchanges re 
| plan to touch upon these phases of moved from the metropolitan areas. 
Extended Service only to the extent 
ecess to make clear the one I want 
hi ries se ee aoe eee Condensation of the address 
lnite Company Nettle ments omen 
presented at the USITA Commer- 
ght clear up for you what I cial Conference by John C. Doer- 
ean by “Inter-Company Settlements.” fer, chairman of the Wisconsin 
This might be done by asking this Public Service Commission, was 
es received too late to include in this 
“If two companies join together in convention report issue. His ad- 
_— - Extended Service, what fa- dress, entitled “That “Drag” Be- 
tT } l Ne} 1 ' ‘ rhe 
tes haul each, furnish and what | ween Petition and Order wil 
( nanv to the other?” be published in full in a near 
you all now know that Ex- future issue. 
Service—and the inter-company 
t phase of it has become an 
matter with many compa The demand for Extended Service to 
es promises to become of growing the metropolitan areas also, of course, 
nce in the days ahead. continues. 
\ e people have Extended Serv- It is my view—and I know I do not 
ce e will want it. It seems to stand alone in this—that when a repre 
le itself,” so to speak. It started sentative cross-section of the customers 





to right: E. N. MORNINGSTAR, General Telephone Directory Co.; LUCILLE RUSSELL of 
TELEPHONY; G. B. FOSCUE, Wilmette, Ill.; H. M. ENGH, Edinboro, Pa. 
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of a exchange want Ex- 


particular 


tended Service to a nearby exchange 
and a study of the facts indicate that 
it would be reasonable to provide it 
then the subscribers should have it. It 
seems to me that this conclusion should 
not be altered by the fact that one of 
the exchanges involved is operated by 
another company. 

You, of that 
Service is of the character of local ex- 
The toll settle 


does not apply where 


course, know Extended 


change service. usual 
ment naturally 
such Extended Service is furnished by 
This 


repeat 


two these 


the 


companies. leads to 


questions which somewhat 


questions previously asked: 


[2p “ABE 
and trunk 
ice—w hat 
provide. 

(2) What payment, if any, should 
be made by one company to the other 
and, 

( 


the facilities—central office 
needed for Extended Serv- 
part should each company 


3) If any payment should be made 


one company to the other why 
should it be made. 

These are questions on which your 
sub-committee (USITA) has been 
working for many months. We have 
proceeded upon the basis that this 


question of inter-company settlements 


primarily was between ourselves 


the 
have had conferences, have written let- 


one 


and jell System. Accordingly, we 
had 
Bell 


getting an 


ters, and have many telephone 


calls with out System friends 


all aimed at answer to the 
inter-company settlement phase of this 
problem. 

We 
the 


when 


have come to agreement as to 


factors and 
the 
and the 
Extended 
however, 


considerations as to 
under which- 
for providing 
Service. It is with regret, 
that I tell you ‘that 
there has not been a complete meeting 


conditions 
arrangements 


must 


of minds as to a formula or pattern 


which might be recommended to you 


(Please turn to page 51) 
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LINE WIRE —— GRIP-FLEX3° TIES 
i “« “> I 
Having the best conductance of any high strength Here's a strong, non-rusting tie that’s simple in de- 
wire, Copperweld* provides excellent voice and high sign, easy and inexpensive to apply. The Grip-Flex 
frequency transmission characteristics. It has greater Tie assures uniformity of construction—holds the g 
strength than any wire of comparable electrical prop- conductor secure to the insulator—and reinforces the 
erties. Light in weight, non-rusting, easy to string, it’s conductor over the entire length of the tie. Made for 
the ideal wire for long-life, long-span construction. line wire sizes from No. 12 Awg to No. 6 Awg 
r 
— __ | /ip; 
ay ; AES we) 
em prere P tlhe Lae Cap 
DROP WIRE *"*8>~ Ue. oo al | , 
The strongest drop wire made, Copperweld has the By using Copperweld Inside Wire, you gain the ; 
; ‘ , : : . : | I he 
added stamina to withstand heavy ice and wind loads. vantages of lower cost, greater strength, ample cor 
No. 18 Copperweld Drop Wire has a_ breaking ductivity and permanence. Non-rusting, pliable 
§ §: } 
strength of 400 pounds for the pair, twisted or paral- easy to install, it’s used by the world’s leading tel 
lel. What's more, Copperweld provides high con- phone systems. Available in 2, 3 or 4-wire twisted o rh 


ductance and is non-rusting. jacketed construction 








GUY AND 
MESSENGER 
STRAND 





GROUND RODS 
AND CLAMPS 


7: ; The only ground rod with a copper covering insep- 
With Copperweld you don't need to use oversized 7 6 eye PI 


strand as a protection against later loss of strength arably Molten-Welded to a stift steel core is stamped 
caused by rust. Copperweld Strand can’t rust—its 
original high strength is permanent. You save by 
buying smaller diameters—fewer pounds. Easy to 


“Copperweld.” It’s non-rusting, strong, easy to drive. 
Get low-cost, permanent grounding protection with 
Copperweld Rods and Clamps. Copper-to-coppet 


‘ontacts throughout provide low resist< >, 
handle, it can be beat, served, moused or clamped. . cts throughout provide | eats 


For the Best in Telephone Products = 


SOLD BY LEADING DISTRIBUTOR 


COPPERWELD STEEL COMPANY Glassport, Po. 


SALES OFFICES IN PRINCIPAL CITIES 
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for use in negotiating the inter-com- 
yany settlement phase of the problem 
vith your connecting Bell company. 


Because many of you are finding 
necessary to work with another 
cmpany in solving your Extended 
Service problem and, further, because 
yor—as well as some of the _ Bell 
companies—have been awaiting the 
uiteome of the negotiations between 
our association (USITA) and the Bell 


System—there has been some confusion 


as to how you should plan for the fu- 
ture. It seemed reasonable to your 
sub-committee, therefore, that it sus- 
end negotiations with the Bell Sys 
tem. While we naturally regret the 
eed of doing this, we believe under 

e circumstances that to do so is in 


ir best interest and in the best inter- 
st of the public you serve. Our action 
respect means that you must 
egotiate your Extended Service inter- 
settlements with your con- 

ect Bell company without the 
efit of a “pattern” or a “guide” de- 

ed at the national level. 

We ope, however, to be helpful in 
egotiations by telling you the 

sit ve have taken—the position 
ike ry our Bell friends, and of other 
and considerations related to 


ter-company settlement problem. 


T int up the area of disagree- 
ent etweei ourselves and the Bell 
Syste there are these two divergent 


oadly stated: 


The Bell System View: The addi- 

N st of providing Extended Serv- 

ce iid be borne by each company 
rtion to the benefits derived. 


The Sub-Committee CUSITA) View: 


If t elative usage between two ex- 
changes is equal—or approximately so 

ea exchange should assume its own 
Swit ng cost and one-half of the cost 


nter-exchange facilities. 


T Bell System view, as originally 
expressed, assumed that the benefits or 
: ervice factor should apply to 

eX¢c] e switching equipment, inter 
thes inks and inter-exchange cir- 
cult ed for Extended Service. This 
) SsuD ently was modified to provide 


a venefits or value of service fac- 
d apply only to the exchange 
x equipment and_ inter-office 
acilities needed for Extended 


Se Their modified view contem- 

that as to the inter-exchange 

that is, the eable or wires 

( ng the Bell and Independent 

ce es together for Extended Serv- 
. 


company would provide at 
‘ost, one-half of such facilities. 

be pointed out that such a 
plit is the plan of settlement 
e have consistently believed 
We believe, however, that such 
split should, as well, properly 
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Left to right: G. E. NISTAL, Philco Corp.; MRS. A. J. STULTS, Chicago, Ill.; D. A. STEPHENSON, 
Woodlawn, Ill. 





Left to right: P. H. SHERRON, Sherron Metallic Corp.; MURTHA SANDER and OLGAREHE SANDER, 
Big Bend, Wis.; MRS. E. F. SHERRON, Brooklyn, N. Y. 





Left to right: R. E. HENRY, Ka-Mo Tools, Inc.; GORDON BROWN, Enderlin, N. D.; R. E. JUCHINS, 
Ka-Mo-Tools; J. W. WHITESEL, Rochester, N. Y. 
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Left to right: J. B. FINN and E. F. SCHULZ, both of National Carbon Co.; 


> 


E. B. OVERSHINER, 


Chicago, Ill. 


apply to the exchange switching equip- 


ment and inter-office trunks, if any, 
needed for Extended Service. 
The Bell System view holds that 


when two exchanges are of equal size, 
the benefits derived from the Extended 
Service arrangement will be equal and 
off-setting. 

When one exchange is smaller than 
the other, the Bell view further as- 
sumes that the benefits derived from 
the Extended Service arrangement are 
greater for the smaller exchange than 
for the larger exchange. They have 
told us that where the exchanges are 
substantially unequal in that a 
payment should be made from the small 
exchange to the large exchange in 
order to preserve the value of service 


size 


concept underlying their exchange 
rates. 
In order to determine the level of 


payment to be made by the small ex- 
change for 
inter-office 


switching equipment and 
trunks in the large ex- 
change, Bell has proposed this formula: 


If the large exchange has 90 per 
cent of the main telephones in the total 
Extended Area and the small exchange 
10 per cent, the small exchange would 
bear 90 per cent less 10 per cent, or 


~y 


v 


“ 
x 


Left to right: J. S. CANE and G. F. McCORMICK, both of Gustav Hirsch Organization; L. L. 


8C per cent of the annual charges ap- 
plicable to the switching equipment 
and inter-office trunks needed for Ex- 
tended Service in the large exchange. 

Your with 


sub-committee disagrees 








not jeopardize the value of service ¢ 
cept of exchange rate-making. We 
support for this view from our inv 


gation of the question with indu: 


a 


representatives outside of our commit 


tee. We have, in fact, found nm 
outside of the Bell System who beli: 
that these factors must be evaluat 
for then 
order to preserve the principles uw 


and a payment made 


lying exchange rate making. 


We further 
rejecting that portion of the Bel 


have some reaso} 


tem settlement formula applical 


exchange switching equipment 
One of these is the problem of 


mining what those switching and 


office trunk costs are. I shall not 
cuss this problem—as I see it—h« 
expressing the view that the fac 


for 
will be so 
for 


separation 


used Extended Service, in pa 


least, integrated wit] 


facilities used other services 


complex studies v 








«A. 
is 


Left to right: W. E. BOWMAN, Telephone Repair & Supply Co.; R. H. KEATING, Wausaukee, Wis 
” D. H. McNULTY, Telephone Repair & Supply; J. M. KEATING, Thorp, Wis. 


this 


We that 
factors of benefits and 


the 
value 
settle- 
ment between two telephone companies. 
We that a 
made on a reasonable and sound basis, 
exclusive of these will 


philosophy. believe 


nebulous 
have 


of service no place in a 


believe settlement can be 


factors, which 





RUGGLES, Automatic Electric Co.; R. W. AMMEL, Elyria, Ohio; GUSTAV HIRSCH; L. A. HODSON, 
Elyria, Ohio. 
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needed to develop the costs. Sit 


“formula” anticipates a payment 0! 


from the small to the large exchang 
this will not concern you beyo at 
cepting the Bell figure unless, of r'st 


yours is the large exchange. 


Then, too, there are some econon 
factors—savings and costs—w! or 
cur when Extended Service is estal 
lished. We think these factors ou 
be given some weight in the _ inte! 
company settlement plan, but v th 


the Bell 
agree. 


System representati' ais 


The economic factors relate: Dp, 


tended Service include such things 
these—and I have in mind a situatl 
where Extended Service is est sné 


between a Bell and an _ Indepena 
exchange with the toll facilities bel! 
owned by the Bell company. 


(1) Toll revenues are lost t 
(2) Traffic operating costs ar sav 
in the form of wages paid by t!e Be 


(Please turn to page 121 
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Telephone 


Answering 


By L. R. STANG. 
General Commercial Enginee 


Illinois Bell Tele phone Co. 


HOPE this short discussion on Tele 
pl i Answering Services Vil be 


neipiul to you. 


| st let us talk ab t i T¢ DAasit 
fundamentals. As you all know the 
telep ne industry over the vears has 
iad to be resourceful in order to care 
" e numerous and varied require 
ments of the public. The telephone sys 
tem is designed to permit rapid and 
satisfactory two-way communication at 


ill times between any of the mi 


f users. It is, therefore, necessarily 


4 complicated mechanism, composed of 


| numerous complex parts. To 


assure 


satisfactory operation between any two 
telephones in the system it is necessory 
that 


the 
ntegrated assembly. 


iat all parts of system operate 





these basic fundamentals must be 


onsidered in 


connection with any spe 
1ai requirements that certain classes 
| if ephone subscribers may have. 
¢ The are many such special require 
¢ ne You are all familiar with the 
f I branch exchange switchboard 
se} e for the large users to care fo! 
ars olumes of intra-plant or intra 
, tic ommunications as well as com 
mu tions with the general public 
tA the exchange and toll facilities 
if telephone system. You are also 
s R. HRET (left) and 
R. J ‘ARTIGAN, both 
of E ic Products Co. 
x 
t 
ved 
3e] 
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Services 


famill Vith multiple ine ‘ eau 

ment and Key elep ¢ 3 e! Sé 

ces which pern access ft more har 
, . , 

me tine trom a singite telephone nstru 

ment th special audible nd visua 

signals and with the simple extensio7 


r extension De 


One OT the special requirements oft 
certaln of the telephone isers, wniel 
has beer receiving ai great ileal of 
attention recently, is some arrange 

sill bscriber’s telep] 
ment whereby a subscriber’s telephone 


can be answered when he is absent 


from the premises in other words, the 


answering of unattended telephones 


For a vood many years now, special 


services facilities have been fur 


ana 
nished to meet customers needs for un 
attended answering service. For ex 
ample, the alternate call number listing 
directories informing the calling 


that if no 
primary 


in the 


party answer is received at 


the listing to call another 
beer 


The 


customer's 


number, is a service which has 
the 
may be the 


be the 


used to meet requirement. 


second numbet 


home or it may number of an 


bureau which has been es 


the 


answering 


tablished fo: purpose of taking 


messages for customers when they are 


away from their telephone. 








tele 
that of 
telephone 


through 


Anothe! 


answering 


arrangement 
phone bureaus Is 
from a customer’s 


the 


a line 


extended to location of a bureau 


vhere calls are answered. In this 


arrangement special terminating facil 


ties for terminating the extension lines 


from the customers’ telephones are fur 


nished by the telephone company. Gen 


erally, these special terminating facili 


ties are special switchboards or some 


type of multiple line key equipment 


which permits answering calls which 
come in over the various extension 
ines. This is a very general descrip 
tion of the arrangement but to cover 


complete details would take more time 


than is allotted at this meeting. 


In connection with the telephone an 
swering bureaus, I would like to point 
out that 
operated by individuals, firms or com- 


these bureaus are generally 


panies and not telephone companies. 
The scope of service of these operators 
varies from the simple practice of just 
answering the calls, to answering calls, 
taking messages or orders, making ap 
pointments and even taking certain 
action such as locating doctors or other 
Tele- 


phone answering bureaus have met a 
definite 


services in case of emergencies. 


large number of 


and | 


need for a 
believe it 
a fair estimate to say that 
1,500 to 2,000 
such bureaus in operation in some 450 
to 500 the Bell 


operates. If it can be assumed 


telephone customers 
would be 
there are aS many as 
System 
that 


average of 


cities where 


each bureau 
75 to 100 customers, this could mean 


serves on an 


from 150,000 to 200,000 customers, 
mostly business, who are using this 


arrangement. 

During the last few years the auto 
matic answering and recording equip- 
ment has been introduced to meet this 
need of customers. Some of you 
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Left to right: D. E. McGREGOR, Gibbon, Neb.; J. A. WHITE and his father, H. A. WHITE, both 
of Leich Sales Corp.; OTTO FUERST, Scottsbluff, Neb.; V. E. CODE, Topeka, Kan. 


are thoroughly familiar with this serv- 
ice but for those who are not, and so 
that we can 
standing, I 


have a common under- 
like to define auto- 
matic answering and recording service 
as a service providing for the mechani- 
cal answering of a 
phone when the absent 
from the premises, the transmission to 
the calling party of a 
message and the automatic recording 
of an incoming message from the call- 
ing party. 


would 


subseriber’s  tele- 
subscriber is 


pre-recorded 


This service is offered by 
Bell System companies through the use 
of equipment con- 
nected to the line on the 
subscribers’ premises and which, is, of 
course, integrated and compatible with 
the entire communication system. 

The 
provides 


which is directly 


telephone 


service which is offered 


communication, as 


being 
two-way 
is understood in everyday telephone 
service, with the marked difference that 
an automatic answering machine, which 
is used in addition to the telephone set, 
is substituted for the telephone set at 
the called end of the connection. 

The Bell 
trials with 


fielc 
this type of service in 
Cleveland and New York City in 1950. 


System made actual 


These trials indicated that there was 
a need for this service and that both. 
the customer whose line is associated 
with the device and the calling cus- 
tomers received value. The users of 
equipment indicated that the service 
met their needs for absentee answering 
and they experienced no serious diffi- 
culty in operating the apparatus. The 


calling customers who were interviewed 
indicated that the arrangement 
the required for 
quent calls, assures call-backs when the 
called party the 
the great 


cases, served by 


Saves 


time making subse 


returns and that 


pur- 


pose of call is, in a many 


leaving the message. 

Based on studies and the field trials 
the Bell System undertook to offer au- 
tomatic answering and recording serv- 
ice. 
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Because it was a new service and 


realizing that there could be problems 
which could not be fully anticipated the 
service was offered initially on an ex 
perimental basis. 

The Ohio Bell Telephone Co. was the 
first the Bell System to 
file a tariff providing for the offering 
of automatic answering and 
The 
fered by all of the Bell System com- 


company of 


recording 


service. service is now being of- 


panies and tariffs have been filed and 


made effective with 44 of the state 


Texas a 
have 


regulatory 
Iowa 


commissions; 


as you may know no co 


missions. 

The tariff filing which has been m 
by the Illinois Bell Telephone Co. co\ 
ing the offering of automatic answe}) 
and recording service might also be 
some interest to you since as 
mentioned such filings have been n 
by Bell System companies in practica 


all 


commissions, in 


states and two cases at least 


considering this p) 
lem, have indicated that the telephone 
companies should 
The automatic answering and rec 
ing service, of course, is subject t 
of the applicable general tariff regula 
tions general telephone 


which cover 


service such as billing for service, 


ment of bills, deposits for service, ete. 


tariff for 


recording 


the 
and 


In addition, 
answering service col 
tains certain additional regulations 1 
garding this new service. The specific 
general descrip 
that the 


company will furnish all the equipment 


regulations include a 


tion, a regulation telephon 


required to provide the service and a 


limitation that automatic answering 


and recording service is available onl) 
in connection with individual line tele 
phones and party line telephones wher 





Photographed in TELEPHONY's exhibit room are, left to right: A. J. STULTS and VIVIAN RYDEN 


of TELEPHONY; W. A. PANKEY, JR., Pankey Supply Co. 


To the left is the world globe showing 


the 67 countries to which paid subscriptions to TELEPHONY are sent. 





Left to right: R. S. QUIMBY, R. B. RITTER, W. E. LUSKE and J. J. EIBYE JR., all of F 
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ytheor 


Mfg. Co. 
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provide the service. 


automatic 





Left t*< 





le 
of 


Or 


only one telephone at a time rings or, 
n other words, where full selective 
inging is employed. This latter regu- 
tion is necessary because the equip- 
ment, as now designed, is activated by 
the ringing current and on party line 
telephones where full selective ringing 
snot employed and where there is con- 
current ringing at two or more sta- 
tions, even though only one station is 
called, the equipment will be activated 
by any call directed to any one of these 
stations on the party line. 

Also included in the regulations is a 
ovision that the telephone company 
has no liability for the quality of or 





defects in, the recording of the mes- Legs te right: R. R. MILLER, Lafayette, Ind.; JACK CURTWRIGHT, A. B. Chance Co.; ETHEL 
sages. This provision iS a proper con JACOBON, Runzel Cord & Wire Co.; C. G. WILSON, Lafayette, Ind. 
lition for the furnishin™ of the service 





since the quality of message re There is also included another in- indemnity against fraudulent or mis 
corded will depend on the characteris- demnity provision whereby the sub leading advertisements and infringe 
tics of speech of the persons who record — scriber saves the telephone company ments of copyright inasmuch as this 
the messages. For example, some per- harmless against all claims arising service might be used in such a manner 
sons may not talk loud enough for from the material transmitted ove as to give rise to claims in this regard. 
recording a clear message; another’ the facilities, including claims for libel, Finally, the regulations included a 
persons may talk fast which may make © slander, fradulent or misleading ad provision that this service is furnished 
the recorded speech difficult to under-  vertisements, infringement of copy on an experimental basis for a period 
stand. The service is not designed to right, or any other claims. There is of one year and that at any time within 
overcome or correct any such speech nothing unusual about this provision, that period the company may discon- 
irregularities and, of course, it is only since general telephone service has  4;,y¢ such service and cancel the provi 
fair and reasonable that the telephone always been furnished subject to com- — gions of the tariff. While we feel that 
company should not be liable for de- parable regulations. In this case, some \e are now in a position to rendey 
fects in the recorded message. enlargement has been made to include satisfactory service, we did not wish to 
e - shut our eyes to the fact that there 
i 44 + 3 F # are problems and others may arise 
~- which had not been anticipated and 
3 FF which may conceivably have various 
; yz effects on our ability to render good 

: ¥ z telephone service. 
: ¥ The tariff filing, of course, includes 
i 3 the rates for the service. The auto 
i matic answering and recording equip- 
ment, including where required, one 
| answering and one recording disc, is 
furnished for an installation charge of 
$15 and a monthly rate of $12.50. A 
$5.00 move charge applies for moving 
the equipment from one location to an 
other on the same premises. Ten addi 


Left to right: F. F. JOHNSTON, Sparta, Wis.; O. F. TALMAN and KENNETH GILLETTE, both of tional answering dises will be furnished 

James R. Kearney Corp.; K. W. MOHR, Sparta, Wis. for a charge of 50 cents and 10 addi 
tional recording dises will be furnished 
for a charge of $1.25. 

In addition to the filing of tariffs 
with the commission for the offering 
of the service, the usual commercial, 
plant and traffic departments’ operating 
procedures for handling special services 
have to be developed. Because auto- 
matic answering and recording service 
may be involved in connection with toll 
messages as well as local messages spe 
cial traffic operating practices for both 
local and toll board operations have 
been set up. I believe most of your 
traffic departments are acquainted with 
the toll operating practices, and per- 


Le ee : haps some of them are acquainted with 
ght: H. D. BURNS, North Electric Mfg. Co.; R. D. WOLFE and W. B. ROCKWELL, both 

gton Rand, Inc.: J. H. MARTIN, New Holland, Pa.; MELVIN GAUGLER, Birdsboro, Pa.; 
H. S. BECHERT, Remington Rand, Inc. (Please turn to page 123) 
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, Bot the local operating practices that have 
eo 











AN’S ENTIRE QUEST in the 
communications field has been 
for speed—to get the message 


to its destination as quickly as possible. 
In the 


job was accomplished very well 


earlier days of telephony, the 
prob 
ably too well, sometimes, with three or 
four people the message, via 
the old But 
quickening the stepped-up 
the 


getting 


party line. 


n today’s 
pace, in 
1952 


not get 


tempo of 
might 


living, message 


there quite as fast be 
cause the busy making a 


man 1s out 


and his 


swered. 


call, goes 


unan 
Today’s bread-winner is “on 


telephone 


the go” constantly, and is sometimes a 
pretty hard man to find. 
the 


erator could speed the call along, be- 
cause of her 


Years ago, town telephone op 


knowledge of the com 


munity and where everyone could be 


found. But today’s modern dial equip- 
ment can’t locate anyone, or give out 
any information. All it can give is a 
long mechanical ring. The secretary 


that people once had in their telephone 
operator is gone. I suppose that Fibber 
McGee’s home town operator, ““Myrt,” 
has long since been replaced by some 
automatic type of switching equipment 


a victim of dial changeover. 


You people who have converted your 
areas to dial equipment know the hue 
and cry that was raised when the sub- 
ject was first mentioned. Even though 
the people knew they’d receive better 
service from a dial exchange, they 
didn’t want to lose that telephone sec- 


retary; they didn’t want to lose that 
friendly girl who relayed messages, 
and gave out information as to who 


could be found where- 
why they were there. I imagine they 
let you telephone people know 
weren’t in favor of the change. 


sometimes even 
they 

Yet, progress cannot be stopped, and 
the change was made, 
wake a great 
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leaving in its 
demand for someone to 


The Telesignal System 


By ROBERT |]. RYAN, General Sales Manager, Telesignal 


take the 


help 


the newly-formed 


messages, relay the calls and 


man in his business day. Thus 


telephone answering 


services received an‘added impetus to 
carry on and expand their service. To 
day, there are more than 6,000 tele 


phone answering services throughout 


the country, all doing a marvelous job, 


helping make the telephone the all 


important connection  betwee1 con 


merce, industry, the and 


professions, 


business. 


Let me give a brief explanation of 
telephone answering service for any of 
vou that might not be familiar with it. 


The answering service is a telephone 
secretary, 24 hours a day, to those pro 
fessional and business people who can 
not be by their 
Our 


telephones constantly. 


office switchboards are nothing 


more than a group of off-premise ex 


tensions, concentrated in one place to 
give efficient service to the people 
the 


very nature of our business, we render 


whose telephones we guard. By 
an invaluable service to you telephone 
that 
thus 


people, for we insure every call 


is a completed call, greatly en 
hancing the value of a telephone to the 
subscriber. 


Your 


long with answering service, for each 


equipment is not tied up as 
call is answered after a specified num 
ber of rings, usually three. 

One 


swered 


answering 
600 


service recently an 


over calls while a young 
vacation. Not 
referred 
the people to certain other doctors who 
were handling his practice while he 
Just think of many 
minutes the telephone company equip- 
ment would have been tied up without 
the answering service there 
and take over. 


doctor was away on a 


only answered the calls, but 


was away. how 


to step in 
This feature alone is a 
areas that 


saver in have 


money un- 
limited service. 
For you people whose companies 


t neasure sé ce ( 
spect he telephone il 
US! cs W her SuUDSC1 be 
phone ing and no one is t 
inswel it ast i} nt 
equipment 1s tied up for ap] x 
yne ninute, and Oo reve e ] 
for the call is not complet ( 
t Ss TO ne Cast ¢ € € 
has telephone answering servic 
say someone calls Mr. Johnson 
surance adjuster, and he’s not 
office We answer the incon 
that’s one completed call. T! 


telephone secretary goes to 


cate him—that makes at least 

pleted calls. Then Mr. Johns 
the original party who tried t 
him. That’s a total of at leas 


completed calls, and minimum ti 


equipment as compared to a 


no-answer, no-revenue call. 


Incidentally, when this proc 
completed, Mr. Johnson has a 
the 


him in his 


realization of value of 


phone to business 


telephone serves him 


just the few hours a day he 


office. 


This entire business of telep! 


swering service adds to 
your subscriber’s telephone, a1 
adds to the black side of yow 
sheet, for the backbone of a1 
service is 

the 
equipment 


ing telephone eq 


rented from 
This 
plant facilities, no additional! 
capital. It 
extension wires, rented from 


telephone « 


requires no a 
involves nothing m 


secretarial boar 
rented from you. 


Now, 


company 


nected to 


the 
problems of expansi 
exchanges, etc., have brought 
problems to us in the answer! 
ness, for dire: 
pendent on betw 


through years, t 


our costs 


the 


are 
distance 


TELEPON’ 


constant 


the ut 


mle 
bus 


\ 


nh 





E 





and P. 


£&. L. KLINGEL (left), St. Paul, Minn., 
C. LENZ, Lenz Electric Mfg. Co. 


nswering office and your central office. 
mileage rates 


the 


have minimum 


Wwe ! ist 


tfer our service to greatest 


of people. 


+ 


( munity growth, population shifts 


fferent areas, complete new com 


these have led you tele 


es—all] 
to expand plant facilities, 


people 


ect new buildings, rather thar 


out so far that the 


le your wires 
; . : 
lid gvreatiy exceed tne evenue 
ly most cases, nese new 


vere automatic offices, with 


atte dance, for you 


having personnel o 


n duty 


j s a day to be too expensive. 


your new auto 


the answering services 
this situation confronting 
the new dial 


stomers i areas 


onger be served from an al 


service in the central area, un 
customer was willing to 
for 


office to 


pay 
extension wire 


the 


ive rate an 


e dial answering 
this 
than the 


itself. 


most cases, we found 


cost would be 


more 


ne answering service 


you people know the objections 


hen operating expenses fore 


50-cent or dollar in- 
think of the 
receive if we told 
bill for telephone 
(TAS) 
new automatic office 


iSk for a 


er month. Just 


res we would 
U ounts their 
2” service would be 
hen the 
nt Wi n. Most 


he service. 


accounts would have 


solution 
TAS 
the new branch exchange area 


rse, the most evident 


blem would be a new 
inimum mileage rates of our 

office. Then our accounts 

( il receive the same service for 


price. However, we found out, 


of 24-hour a day personnel 
us) prohibitive. So our final solu- 
le wed the pattern you had set— 

office, no one on duty, and au- 
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new ou telephone people did, that 


tomatic equipment. Telesignal is thus 
the greatest improvement the answer- 
ing services have ever known. 
Telesignal, as the name implies, is 
signalling equipment that enables the 
what is 
The 


with 


answering service to know 
happening in a 
equipment, used in 
standard 
ment, is known as a Telesignal station, 
the 
exchange. Now it is possible for a cen- 


remote location. 


conjunction 
telephone 


company equip- 


counterpart of your branch office 


tral answering service, fully equipped 
with 24-hour personnel, to answer tele- 
phones in other exchange areas from 
a central office. 


located 


The Telesignal station will be 





DANIEL SEITZ (left), York, Pa., and W. M. 
DRIGGS, Sherman, Tex., inspect one of the 
exhibits in the USITA Plant Committee Room. 
within minimum mileage distance of 
your branch office building, or where 
conditions permit, inside of it. 

I have said that Telesignal equip- 
ment works in close conjunction with 





STULTS (left) of TELEPHONY and D 
J. WHITE, Everstick Anchor Co. 


telephone company equipment. It is in 


no way attached to, or connected with 
your equipment. Although the two are 
not hooked up, either electrically 01 
mechanically, this Telesignal system 
informs us as to what telephones are 
ringing in Telesignal stations, and 
through your equipment we are abl 


to answer these telephones. 
The 
that is 


telephone company equipment 


used in a Telesignal station 


functions the same as two-digit 
PBX 
You 


type of 


youl 
intercommunications 
all 


equipment 


dial equip 
this 


how it 


ment. are familiar with 
and know 
functions. 

The telephone secretary at our cen 
tral office can answer any telephone in 
dialing its ter 


For example, 


a Telesignal station by 
mination in the 
Dr. Wilson’s 
ringing and he’s away. He is 
No. 52, the 


change 


station. 


home telephone starts 
account 
eastern ex 
The Tele 
informs the 


124) 


let us say, in 


Telesignal station. 
station 
(Please 


signal equipment 
] 


turn to page 





Left to right: D. L. SOLOMON, Washington, D. C.; MRS. H. H. WAGNER and MR. WAGNER, 


Prottsburg, 


N. Y. 
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You can start in a small com- 
munity with 10 lines, in a 
NORTH CX 10, with up to 30 
lines in a CX 30, as shown 
at right, or up to 60 lines in 
a CX 60. For Planned Expan- 
sion larger exchanges are rec- 
ommended. 


For growing centers; a NORTH CX 200 (as below) 
or a CX 1000 partially or fully equipped as needed. 
Other NORTH systems to 10,000 lines. 
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RTH jor “eepansion Insurance 


Independent Telephone Companies provide the vital nerve 
system of communities which make up the backbone of our 
nation. It is, then, a matter beyond selfish interest for each 
company to pace its community's growth with adequate 
expansion of communications. 

There should be no obstacle to this, restrictions and alloca 

tions notwithstanding, IF there is co-ordinated planning. As 
we have said before, if every Independent Company would 
take a tip from the ‘Big System" and sit down with its 
equipment supplier, far in advance of pressing need, to dis- 
cuss plans for progress, future expansions would profit 
greatly. Companies which follow this policy with North take 
advantage of a vast store of experience in the logistics of 
plant-to-population programming. They profit by a superior 
brand of telephone engineering. They secure sound guidance 
in planning for their own communities’ needs. 

At the same time, production plans, on a long range, can be 
scheduled to the needs of the industry, as prudent travelers 
might synchronize their watches. 

Speaking for steady progress, we would say — Set your 
planning sights years ahead, — count the steps you must take 
to achieve the ultimate, then, before your estimates become 


‘“immediates'' 


Originators of ALL RELAY Systems of Automatic Switching 
610 South Market Street, Galion, Ohio, U.S. A. 
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OUR 
(USITA) has endeavored during 


the past year, to function in much 


Accounting Committee 


the same manner as the accounting de- 


partment of an operating telephone 


company. As such, it has concerned 
itself with many matters that have a 
direct bearing upon the accounting 
phases of the operation of the member 
companies. 

In the annual report presented to 
this conference one year ago, it was 
stated that a planned 
by the representatives of the FCC, 
NARUC, the Bell System and repre 


sentatives of this committee to discuss 


meeting was 


proposed changes in the rules concern 
ing continuing property records proce- 
dures. This meeting was held on Dec. 
4, 1951, in the offices of the American 
Telephone & New 
York City. Our committee had pre 
viously given considerable attention to 
the matter and as a result, we re 
ported to the New York meeting that 
we considered the 


Telegraph Co. in 


proposed revision 
would be a decided improvement ove) 
the present requirements for keeping 
the continuing property records. 

We stated that the Independent seg 
ment of the 


industry was interested 


in having the requirements for con- 
tinuing property record keeping made 
as flexible as possible so as to afford 
management the greatest amount of 
freedom in setting up the machinery 
required to implement these rules of 
the regulatory commissions. We, in the 
Independent industry, are comprised of 
companies of various sizes. While for 
the most part, the members of this 
association (USITA) are not subject 
to the FCC requirements for continu- 
ing property record keeping, yet in 
many instances, requirements similar 
to those prescribed by the FCC are 
now being required by the state com- 
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USITA Accounting 


Committee Report 


By E. J. 


missions. It is, therefore, of much con 
cern to all of us to have these require 
ments as simplified as possible. 

The thought was expressed at this 
meeting by one of the representatives 
of the state commissions, that at the 
present time, many companies have 


With 
rules for keeping 


very poor retirement cost data. 
the liberalization of 
continuing property records, it is now 
possible for many companies to estab 
lish adequate retirement costs without 
the expenditure of any great sums of 
money in order to keep this data cur 
rent. We believe that smail companies 
in particular, must have simplified sys- 
tems for keeping these records that 
will not be too burdensome either from 
the standpoint of cost or personnel. As 
a step in the general relaxation of the 
previous requirements for continuing 
property record keeping, the FCC de 
cided that no company under its juris 
diction would be required to keep such 
records unless their total plant value 
amounted to 8 million dollars or more. 
The previous limitation had been based 
on annual gross revenues of 2 million 
dollars or more. 

The results of our New York con 
ference were carried to the full mem 
bership of the FCC and I am now 
pleased to report that on Sept. 3, 1952, 
in formal docket No. 10,229, the FCC 
issued an amendment to Part 31 of the 
Uniform Systems of Accounts embody- 
ing the suggested changes and liberali- 
zation which we have discussed above. 
The net result of this order is to elimi 
nate much of the detail previously re- 
quired in keeping cost data by indi- 
vidual items in such accounts as 231, 
241, 242 and 2438. As written in the 
revised instruction, it is possible to 
‘arry average costs for each group of 
units in these accounts. In the re- 
maining plant accounts, the amended 


W ARD, Chairman 


yrovision also gives the operating 


panies much more latitude in sett 


ip percentages applicabl 
various parts of the units mak 
these 


the investment li accounts 


Your committee has also been « 
ipon during the year to answer spr 
questions tnat have beer ralse 
member companies of this associat 


| wish to speak 1! behalf of this 


mittee, To thank those who 


brought such questions to us 10 


sideration. Some of these have had t 


do with procedures covering the re 


ment of telephone plant, others 


had to do witl interpretations 


isting accounting regulations. |! 


instances, our committee has give 
consideration to these matters a1 


promptly reported our decisio1 


Secretary of this association. 


One of the important subject ( 
ferred to out committee came 

H. M. Stewart, president of th 
Georgia Telephone Association. | HLS 


letter, addressed to the USITA, M 
Stewart suggested that we conside 
the advisability of petitioning the FC‘ 
to change the account numbers now 
provided in the regulations governing 


Class C 


would 


and ID companies so that they 
with the account 


numbers used by Class A and Bb com 


correspond 


panies. Our committee considered this 
matter and recommended to your asso 
ciation that such a 
dressed to the FCC. 


petition ad 


Under date of May 14, 1952, Wil 
liam J. Norfleet addressed a letter © 
the executive vice president | the 
United States Independent Telephone 
Association in which he asked that ou! 
committee give consideration te tw? 
proposals that had been advanced by 
a representative of one of the stat 
commissions, that the Uniform ‘ystel 
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of Accounts be revised so as to 


vide for: 


pro- 


(1) The charging of the cost of all 
telephone instruments to Account 23 
at the time of the purchase. 

(2) The changing of the present 
Uniform System of Accounts so as to 
provide for the creation of deprecia- 
tion reserves for Accounts 232, Station 
Installations and 233, Block and Drop 
Wires. 

O Aug. 1, 1952, the Accounting 
Committee of the association met here 


Chicago to consider these matters. 


In his letter to our 
esident, Mr. 


hat the 


executive 
Norfleet had 
industry 


vice 
mentioned 
powe1 charges the 
ost of its meters to the capital account 

the time of the purchase and that 
t had been that this 


advantageous in 


suggested sort 


cedure might be 


he handling of station apparatus by 


e telephone companies. The committee 


sidered this apparent simplification 
accounting procedure, but when 


realized that in doing this we 


so be required to maintain a 


record of the location and 


if each telephone instrument 


would apparently require the 


ss ng of serial numbers to eacl 


nent, we concluded that as a 


( mittee, we should not favor such a 


We felt that the cost of mair 


this serial numbe? record 


ch telephone instrument would 


( off-set any benefits that might 


from the charging of purchases 


phone instruments directly to the 


account. 


ve came on to consider the 


ties of setting up depreciation 


229) 9) 


eS against accounts 232 and 233, 


nd that any decisions we might 


must necessarily be coupled to 


stipulations. In the first place, 


procedure could be very ad 


antageous if it merely provides for 
the accumulation of an amortizatior 
ba of the ultimate expense resulting 





Left to right: THOMAS HARRISON and CAROL ROTH, both of Wyoming Valley Equipment Co.; 


C.F. 


MELICK, Eureka, Ill.; W. G. ARNOLD, Wyoming Valley Equipment Co.; J. F. 


STANEK, 


Morland, lowa; WILLIAM ACKER, Acker Drill Co. 


As things 
now stand, the companies are required 


from a loss in station wiring. 


to charge to operating expenses the 


average value of these wirings when 
they are removed from plant and to 
make a corresponding contra entry 


when these wiring’ are again used fo. 
furnishing telephone service. 


The net result of this arrangement 


is that during prosperous times whe? 


more wirings are being put into serv 


ice than are being taken out of service 


lessened 


the company enjoys a greatly 


expense for station wiring loss and at 


times when telephones are being taker 


out more rapidly than they are being 


installed, the reverse condition is true. 


Hence, it results that when 


com 


panies can ill afford the expense re 


sulting from station wiring losses, 


then they are compelled to absorb this 
additional operating expense. Likewise, 
made still 


that is 


when income is high, it is 


higher by the so-called profit 
made from the reuse of station wirings. 

Your committee feels that if the in 
tent of the 


Norfleet’s letter is merely to level out 


suggestion made in Mr. 


these peaks and valleys, then the sug- 


gestion is a good one. 


We did stipulate 





fo right: W. A. MUCKEL, U. S. Army Signal Corps; J. R. GRAVES, Kellogg Switchboard & 


y Co.; Lt. Col. M. E. BROWN and Maj. R. S. HUGHES, both of Signal Corps; T. E. ELLIS, 
Rome, N. Y.; W. D. BURKE, Kellogg; WM. CONNOLLY, Anchorage, Alaska. 
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Nortfleet 
favor of 


in our reply to Mr. that we 


would not be in this change 


if it required that any _ identifying 
property records must be set up show 
ing the cost of each individual tele 


phone installation. 
the 
this 


We stipulated fur 


that we would not be in favor of 


amendment if it implied any 


change in the present procedure with 


respect to the retirement or rehabilita 


tion of these wirings which are now 

handled through the 607 account. 
Your committee feels that this ar 

rangement should continue and that 


the only purpose to be accomplished 


through the creation of the reserve 


would be as stipulated above, to amor 
wiring losses 
expected life of the wiring 


rather than to expense it at the time 


tize the cost of station 


over the 


from 
When making our reply to Mr. Nor 


fleet, we 


when it is withdrawn service. 
asked for permission to par 
hearings that 
FCC in the 
regard to either of these 
I think it 
port that in a recent conversation with 
people of the American 
Telephone & Telegraph Co., I was ad- 


ticipate in any formal 
held by the 


with 


might be 
future 


proposals. is of note to re 


accounting 


vised that their company has substan 
tially the same views concerning both 
of these proposals. 

The 


is made up of 


committee 
from 
and geo- 
graphical locations. As such, we believe 


membership of this 
representatives 
companies of various sizes 
we represent fairly well what might be 
the thinking of the association in mat- 
ters pertaining to the accounting prob- 
lems of our member companies. It is 
an honor to be a member of this com- 
mittee and I feel, as chairman, that I 
may say that we are always desirous 
of serving the members of our associa 
tion in the very best possible way. Any 
suggestions or criticisms that will en 
able us to perform our duties in a more 
capable manner are always very wel 
come to your committee. 


6| 








Keeping Regulation 
in Pace with 
Economic Conditions 


By E. E. KNAUB, Chief Accountant, 


Ohio Public Utilities Commission 





HE PROBLEMS of regulation are 
many, even in periods of stable 

economic conditions. But when we 
consider periods of rapid change in the 
value of the dollar they are multiplied 
in number and in difficulty of solution. 
It is these regulatory problems caused 
by rapid inflation, such as we have been 
experiencing postwar, that I would like 
to discuss with you. 

First, let us consider what regulation 
is. Regulation is the act of regulating. 
According to Webster’s Dictionary, to 
regulate is to govern or direct accord- 
ing to rules or laws, or to bring under 
the control of constituted authority. 
The statutes of the various states pro- 
vide with a 
vast amount of authority in controlling 
publie utilities, covering rates, service, 
financing and accounting. The 
for the vesting of such authority in the 
regulatory commissions is that 
utilities by virtue of 
chises are not 


regulatory commissions 


reason 


public 
exclusive 
subject to the normal 
controls provided by free competition. 
Thus, the true function of the regu- 
latory commissions is to accomplish by 
their control the balance of 
equities among the parties in interest 
in the utility business, as is accom- 
plished by the economic forces of free 
competition in unregulated industry. 
Thus, the main function of regulatory 
commissions can be 


fran- 


Same 


said to be to 
achieve and maintain a proper balance 
between the interests of consumers of 
the utilities’ and companies 
providing the service. And here, by the 
term “company,” 


service 


of course, is included 


the interests of the owners of the 
company. 


This means that the regulatory com- 
mission must see, first, that the service 
provided is adequate; secondly, that 
this service is provided at the lowest 
reasonable cost, while at the same time 
providing revenues adequate to cover 
all the costs of furnishing the service, 
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including the costs of adequately main- 
taining the properties, and, in addition 
thereto, leaving for return a fair and 
reasonable compensation to the inves- 
giving full the 
requirements of reservations 


tors, consideration to 


making 
for surplus, and of attracting at favor- 
able money costs, 


necessary capital 


for replacements, improvements and 
expansion. 

As I stated at the outset, the job of 
achieving through 


regulation a proper 


balance among the various equities in 


these respects is not easy even in 


times of stable economic conditions. In 
times of 
the 
1930’s, regulation, and regulatory pro- 


these times of inflation, or in 


deflation such as occurred during 


cedures, must be such as to accomplish 
the following three thing's: 


First; the regulatory formula for the 
fixing of rates must properly take into 
account the true effects of the existing 
inflationary or deflationary economy. 

Second, since rates are made for the 
future, the process must take into con- 
sideration economic and financial con- 
ditions which are likely to prevail 
during the period of effectiveness of 
the rates set. 

Third, the regulatory process must 
be speedy in order promptly to put 
into effect any changes necessary to 
keep pace with the change in the eco- 
nomic climate. 
three 


Let us consider each of these 


requirements in turn, particularly in 
relation to prevailing inflationary con- 


ditions. A regulatory formula for the 


fixing of rates which will properly 
reflect the true effects of inflation re- 
quires, first, that the statutes under 


which the commission must operate, 
provide a basis which will achieve this 
result; and, second, that the accounting 
process which is used to set forth the 
results of the period 
must correctly reflect the true result. 

I know of no state statute which 
commission from 


operations for 


would preclude a 


properly taking into account the effects 
of inflation, although the laws in som 
states may permit this to be done 

rational than do others 


more manner 


There is eensiderable doubt, howe 
that 
accounting properly 


“gvenerally accepted principles 
and correctly S 
tinguish in the accounting results, 

the 


return of capital. 


tween return on capital, ane 


In an excellent article in the 
11, 1952, Publhie Utilitre Fort) 
Chairman Harold A. Scrageg 
Pennsylvania Public Utilities Co 


sion had this to say concerning 


aspect of accounting 


important 


regulation under present economi 


ditions: 

“In addition to looking afte 
terest of the consumers, it is 
sponsibility of the 
careful not to impair the integ! 
invested utility capital... 


commMIssion 


“ARY business whose capit 
shrinking in terms of relative pu iS 
ing power is failing to recovet 
economic including 
turn, and, in fact, is cannibalizi 
own capital. The attraction of ne 
ital in these circumstances becomes e% 
ceedingly difficult and only under w 
favorable terms, which 
long run, in higher prices to cons 
or poor service, or both. 


costs, adequat ( 


results, 


“A logical conclusion is that ie 
termining an equitable and fai 
of return, consideration 
given to restating the capital base 
which current earnings are 
terms of dollars representing in 
form unit of wealth or 
power. The law of Pennsylvania, whi¢ 
requires the commission to give C0! 
sideration to the reproduction ¢ 
the property in which a utility’s ca] 
tal is invested, recognizes this basi 
economic principle.” 

The 


nately is 


shou 
. ls 
rela 


purchase 


Ohio ‘ort 
this same 


regulatory law of 


also founded on 
“See the fina 

Income set u t the 

tute of Accountants and the ockefeller I 

published in book form in 1952 by MacM 

the title ‘“‘Changing Concepts of Business In 

also the excellent bibliography in this report 


TELEP}: ON’ 


report of the Study Group 











Announcing the New ACME VISIBLE HCP-25 














BULLETIN HOLDER 
for PBX Boards 


With the advent of inter-toll-line dialing it is even more 
essential for users of PBX Boards to have a visible record — 
instantly available—of all frequently called numbers, viz. 


@ CUSTOMERS e@DISTRICT OFFICES 
@ SUPPLIERS @ OFFICIALS AND EMPLOYEES 


You will not only improve service to your customers but 
will effect worthwhile savings in the time of your organiza- 
tion by encouraging the use of Acme Visible Bulletin 
Holders on PBX Boards. 


The Acme Visible Bulletin Holder has been engineered and 
produced to meet the needs of the private switchboard operator. It 


measures only 4” x 11” overall, when closed, and is sturdily made of 





welded steel attractively finished in neutral gray. It is designed to 
rest on the switchboard key shelf and has overall friction backing of 
ed rubber which holds it securely in position without fastening 
The HCP-25 Acme Visible Bulletin Holder is equipped with 
transparent cellulose acetate pockets accommodating 3°%" x 3%” 
; or sheets on which listings can be written, typed or printed. 
Enclosed in this manner the cards do not become worn or soiled 
m usage and the listings remain clear and legible. It is recom- 
ed that two cards should be used in each pocket with each 

1 being printed or typed on one side only. This saves a customer 
ind money when the necessity arises to completely re-do a 

in that only one side of the card needs to be re-done. Using 

rd typewriter spacing and with two pages of listings in each 


visible pockets, the unit has a capacity of 2100 listings 





CAPACITY 50 visible pockets containing 100 
3°."x3>°.." bulletin cards giving 2100 single line 
listings. This unit may also be used in horizontal 
position in which manner the pockets turn side- 
to-side like the pages in a book and the lettering 
on the index labels is vertical. Overall size 
closed, 4” x 11”. Shipped complete with 50 
pockets in position, 500 3%." x 3°” blank pocket 
cards with a perforated typewriter apron (eye- 
rest green in color) and supply of blank white 
index tab labels. 











The price of the HCP-25 unit complete with full complement 
ockets (50), with 500 blank cards with typewriter apron and 
ply of blank index tab labels is $18.75, prepaid. (Slightly higher 
yme areas.) 

ORDER ON APPROVAL: You are invited to order the 
HCP-25 Acme Visible Bulletin Holder on approval with the 
erstanding that you may return it within 30 days, for full 
lit, if you desire to do so for any reason. 


ACME VISIBLE RECORDS, INC. 


OBER 25, 1952 





Actual Size of Index Labels 


The indexing of the labels may be 
done on any typewriter as the labels 
are furnished in perforated sheets. 
After typing the labels are sepa- 
rated and inserted in the index tabs 
at the bottom of the pockets. 


CROZET, VIRGINIA 
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sound basic economic principle. It en- 
ables the achieving of equity in periods 
both of inflation and deflation, whether 
or not the accounting process clearly 
distinguishes that portion of gross in- 
come which represents return on capi- 
tal from that which represents return 
of capital. 

Coming now to the second require- 
ment, we noted that the regulatory 
must take into consideration 
economic and financial conditions likely 
to prevail during the period of the 
effectiveness of the rates set. In Ohio 
the law specifically requires the filing 
of a statement of the income and ex- 
pense anticipated under any applica- 
tion for increased rates. The Ohio law 
is perhaps more specific on this point 
than the laws of many states, although 
it is inconceivable that any commission 
is precluded from giving consideration 
to such 
pense. 


process 


forecasts of income and ex- 
In passing, it should be noted 
here that the burden of proof is on the 
utility companies, and there is great 
need that more of them improve their 
methods of. forecasting so that the reg- 
ulatory commissions may give greater 
consideration to anticipated conditions. 


Coming, finally, to the third of these 
special requirements we noted that the 
regulatory process must be speedy in 
order to promptly put into effect any 
changes necessary to keep pace with 
the change in economic conditions. This 
is the place where a great amount of 
work needs to be done, both on the 
part of the commissions in streamlining 
their procedural handling of cases, as 
well as on the part of the companies, 
both as to timely filing of applications, 
sound handling of customer and public 
relations to prevent tactical delays, and 
in thorough preparation of their cases 
to facilitate prompt decisions on the 
part of the commissions. 

With respect to expediting the com- 


mission’s processing of 


cases, we 1n 





Left to right: RICHARD RAKER, Woerrensburg, Mo.; W. C. MOODIE, Calculagraph Co.; 
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Left to right: J. K. STOLTZFUS, Birdsboro, Pa.; R. L. BOBB, Highway Trailer Co.; D. A. RICE, 
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Doniphan, Mo.; WALTER GOTSTEIN, Green Bay, Wis.; R. E. HULL, Highway Trailer. 


Ohio have taken some steps which I 
will describe to you later, which have 
had striking results in facilitating the 
speedy disposition of current cases, a 
high proportion of which are Independ- 
ent telephone company applications. 


I would like to consider for a moment 
the consequences if one or more of 
these three basic requirements are not 
properly handled. The obvious result 
is that earnings will be too low, due 
either to inadequate recognition of the 
effects of inflation, inadequate antici- 
pation of economic and financial condi- 
tions, or to serious lag of rate adjust 
ments made necessary by changed eco 
nomic conditions. Inadequate and de 
layed earnings, in turn, will result in 
an inability to properly maintain and 
expand plant and still provide dividends 
at a rate which will be 
attract capital. 


sufficient to 
This finally brings us 
face to face with one of the greatest 
problems of many Independent tele 
phone companies, namely, poor and in 


adequate service. 

I do not hesitate to say that in my 
opinion this situation has existed in 
Ohio 
the fault has not been with the regu 


Ohio as well as elsewhere. In 


HEARNE, Warrensburg, Mo. 
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G. A. 


latory law, which, in my judgment, 
economically sound. The fault, in part, 
has been the serious lag in the auth« 


zation of needed rate changes. 


This, to an appreciable degree, has 
been due to unnecessary and_ time 
consuming rate procedures which hav: 
now been corrected. It is also ti 
that the managements of the compa 
nies have been slow to act. Ser 
had often become impaired before rat 
increases were sought. This only se 
to increase the difficulty of getting 
rate increase because of custome: 


sition. We 


are willing to pay a fair price f 


have found that cust 


ice, provided they can be assure 


good service. If service has alrea 
become impaired, before they are 
l 


ing to pay a higher price the 


tomers understandably want some 
surance that service will be rest 
to adequate standards. Our Ol 
mission has had to take direct ste 
in some instances, to obtain impr‘ 
service, after the granting of rate 
creases adequate to permit suc 
provement. 


To be 
which 


sure, there are other fac 
materially affected 
ability of the telephone compani 
maintain 


have 


adequate service standa 
The demand for telephone servic 
been growing faster than anyon 

cipated. The Bell 


new telephone every four seconds. 


System insta 


rate of increase of demand for | 


pendent telephone service is Pp! 
tionately as great. As everyone knows, 
construction of plant during the 
was practically nil, due to the una 
ability of materials. When 


became available the demand fo 


mate 5 


phone equipment far exceeded the 
ply. This resulted in slow deliveries, 
the manufacturers being unable t ( 
liver certain types of equipment in (&ss 
than 30 to 36 months. The probl 
maintaining a standard quality of 
ice from this cause became more te 
and in those cases where sub-sta 
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Left to right: D. B. ELLIOT, W. M. 
LINDHOLM, Crescent Tool Co.; D. L. CHRISTLEY, W. M. Bashlin Co. 


service and 


inadequate earnings were 


combined, the problem has assumed 


serious proportions. The delivery situ 


ation is now more prompt, but it re 


quires huge amounts of new money to 
construct the necessary plant. 
is, the problem we face today is 
this: The public wants, and is entitled 
to receive, adequate service. It is the 
job f both the 


egulatory commissions to see that they 


companies and the 
vet such service. It is the responsibility 
of the companies to apply for, and the 
egulatory commissions to grant, rates 
vhich will produce adequate earnings. 
The companies cannot improve service 
thout the necessary tools. The majo. 
tools needed are adequate earnings. It 
“You can’t 
ile unless you feed him.” 


New York 
oO! ably stated the position of the 


bo down to this: work a 


Public Service Com 
ry commission in the Rocheste1 


Gas & Electric Corp., 
Case No. 15,312, P.U.R. 91, 


( Rocheste) 
page 324): 
IS commission 


heartily endorses 


11 consistent methods of combating 
nflation. Public utility rates, however, 
cannot alone remain unchanged and un 
ilfected in an otherwise swiftly chang 
conomiec world. Public utilities 


aterials and employ labor. Even- 


tu , an apparently endless proces- 
Sl¢ 1 Increases in the costs of goods 
services purchased by utilities, 

ented by constant increases in 
taxation, must find expression in higher 


for their products and services. 
ts to halt inflation are to prove 
sful, the anti-inflation battle line 
be held throughout its entire 

A regulatory agency operating 
ngle field cannot hold firm when 
e} points the line crumbles and 


es 


tainly the regulatory commissions 
lephone companies alike, among 
tilities, will receive serious criti- 
ntil the problem of achieving 
eatment to all parties at interest 

e solved. 

ing finally to a consideration of 
the regulatory commissions can 
increase the regulatory lag, I 
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Bashlin Co.; CLARENCE DONLEY, Newton, N. J.; 


would like to discuss the steps we have 


taken in Ohio which have made a strik 


ing improvement in the disposition of 


rate and have resulted in as 


cases, 


short a time interval as 60 days be 
tween date of filing an application fo: 
an increase by an Independent com 
pany and the granting of the increase. 


We have 


six to as much as 20 months from the 


lags of fron 


experienced 


filing of an application to a final order 


with respect to the rates proposed. 


This lag, with undue 


in filing 


coupled delays 


applications, tactical delays, 


ete., has had an adverse affect, not only 


on the economic health of the compa 


nies involved, but has probably resulted 


in higher rates than otherwise might 


have been necessary due to the highe) 


money costs which must be paid to 


compensate for the element of risk due 
The 


costs which the regulatory lag 


to such lags. increased equity 


money 
entails has been testified to by many 
experts on the cost of money. 
Confronted with the tremendous vol 
ume of work in rate proceedings which 
because of the infla- 


were inevitable 


tionary economy, our commission saw 


the regulatory lag increasing. The com 


Left to right: F. J. 


mission recognized that something had 
to be done. Accordingly, it instructed 
its staff to study our procedures and 
to submit recommended modifications 
whereby applications for rate increases 
could be within the short 
time limits contemplated by our statute. 


processed 


It is clear from reading the Ohio 
statute that the legislature contem 
plated that rate actions should nor 


mally be expected to be 
within 45 to 60 days. 


completed 
To find changes 
reduce a 


which would 


from six to 20 


in procedures 
lag of months to as 
short a time as 45 to 60 days was quite 
an undertaking. 

Analysis of the quickly 
that virtually all of the pro 
cedural lag was due to the time taken 


problem 
showed 


to complete the staff investigations of 
the applications filed by the companies. 
In all 


creased 


cases of applications for in 


rates, the Ohio law requires 


an investigation to be made by the 
staff of the matters referred to in the 
application and the exhibits presented 
therewith, and the preparation of a 
written report setting forth the results 
of this This report, 
called the Secretary’s Report, is then 


investigation. 


mailed to the 
mayors of any municipalities affected 
by the application as 


required by law to be 
well as to the 


prosecuting attorneys of the various 
counties so affected, and to such other 
parties as the commission may deem 
interested. The obvious purpose of this 
report is to inter 


present to parties 


ested in the application, an objective 
analysis of the nature of the case, and 
the facts that 


any party affected by the application 


pertaining thereto, so 


can arrive at a reasonable judgment 
as to the probable merits of the appli- 
cation deter 
not he wishes to make 


and thus enable him to 
mine whether or 
an appearance in the proceedings. 

It has long been the practice of our 


(Please turn to page 68) 





FRANKENBERGER, Pyrofax Gas Co.; JOHN E. GARNER, Muskegon, Mich.; 


R. A. OLSON, Stewart-Warner Corp. 
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NEW 


Extension Monophone 


PRICES 
Type 40 (at top) 
with dial $24.15 
without dial $18.00 


Prices include S.L. ringer. Add 
55 cents for harmonic ringing 


Type I-A (above) 
with dial $23.05 
without dial $16.90 


Type |-A has no ringer; if ringer is re- 
quired, order Type 32 Ringer Box 

















... now for BIG “extension telephone” business 


— WITH AUTOMATIC'S 
Smart, Compact Monophones 


Here s the easy way to raise your revenue substantially 
painlessly! 

Check with your subscribers 

vou ll find many who'd be glad to have an extension telephone 


upstairs in their homes, in back of their sto 


| res 

in lots of other places 

And every extension brings you 

l'ype 1O Monophone is your Most popul: xtension instrument 
Subscribers everywhere welcome it because of its smart stvling 
lifelike transmission, pleasing ring, and smooth Silent Dial 
Type 1-A Monophone is your ideal instrument 


. + t 1] + 
whenevet a subscriber WantS an especially COMpac 


] } ] } 1 
ror a nignt taple, small desk Or other tocati 


( hov se either Ot these types 
y 1 
You ll be pleased with their low maintenance 
because the fine materials we use and the tests we make 


cuard their quality, and keep Monophones extraordinarily trouble-free 


Send for our catalog today. Stock up on Monophones 


and build yourself a BIG “extension telephone business! 
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Originators and Developers of the Strowger Step-by-Step “Director” for Register- 
Sender-Translator Operation . . . Machine Switching Automatic Dial Systems 
Makers of Telephone, Signaling and Communication Apparatus Electrical Engineers Designers and Consultants 





Distributors in U. S. and Possessions: Automatic Electric Sales Corporation 
Export Distributors: International Automatic Electric Corporation 
1033 West Van Buren Street, Chicago 7, U.S. A. 








commission staff to do a thorough field 
check of a utility’s property to enable 
it to make a specific recommended find- 
ing as to rate base, and to make a 
detailed analysis of the return to be 
yielded by the proposed rates, and the 
reasonableness of this return in relation 
to the rate base. 

In the 
normal 
all the utility 
had, 


department 
the 


companies in 


accounting our 
books of 
the 


brought 


examinations of 
state 
several years ago, been 
up to date, and has since been main- 
basis, 


tained on a reasonably current 


so as to enable action in au 


thorizing 


prompt 


security issues and _ othe. 
matters subject to commission control. 
We also make a pre-audit of revenues 
and and in 
examination 


an application is filed. Thus the job of 


expenses, most cases, out 


is completed by the time 


completing the accounting examination 
in any rate application was already at 
a minimum and could be expeditiously 
performed. Determination of the rate 
base, however, for each of the rapidly 
increasing number of applicants, in 
volving the check of both valuation and 
depreciation, 
the aggregate, 
expeditious 
limited 


was time consuming it 


and 
the 
staff. 


even with modern 


methods, because of 


size of our engineering 


the matter 
reality, so simple, that it makes 
us wonder why it was so hard to find. 

After a prompt check of the account- 
ing data to verify the 
pated under the 
divide this return by a rate of return 
figure to ascertain the amount of 
base which would be required to sup 
port the application. 
tations we rate of 


Our solution of was, in 


now 


return antici 


proposed rates, we 


rate 


In these compu- 
use a return which 
for the type of business involved would 
fair rate of 
The problem then limits itself 
the 


rate base in excess 


be considered a minimum 
return. 
to determining the probability of 
existence of a true 
of that necessary to support the appli 
virtually this 
means of an 


cation. In every case 


can be determined by 


office check without the necessity of 
special visits to the field. Our engi 
neers, in their normal work, are rea 


sonably familiar with the properties of 
all of the utilities in the state and are 
thus take 
circumstances 
office 


consideration 
which 


able to into 
abnormal 
affect the 


maintenance 


any 
might 
inadequate 


check, such as 


and corres 
pondingly low per cent condition. 
We dif 
ferent types of office checks which may 
be applied, depending upon the circum 
stances, to determine the existence of 
a rate base adequate to support the 
increases sought. For example, if there 
has been a recent rate base established, 
it is a simple matter to bring the then 
found undepreciated value down to date 
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have set up about a dozen 


by adding net additions since the date 
of the previous determination, with or 
without price indexing, to account for 


changes in price levels in the inter- 
vening period. There are several pos- 
sible variations of this general pro- 


cedure. To this undepreciated value 1s 
then applied a minimum per cent con 
dition based on the general knowledge 
of the the 
staff has, supplemented by the account- 


property which commission 


information as to maintenance ex- 


the 
there is 


ing 


penditures. To resulting depre- 


ciated value added working 


capital computed by our standard 


formula. 
In the absence of a previously estab 


lished rate base, ve take the book cost 


of the property verified by our routine 
accounting examinations as of the end 
such as 1945, 01 
the 


f some 


year prior, 


inflation has 
all the 


date from 


most of 
We 


since 


since when 
subtract retire 
that this 


earlier year-end property balance. We 


occurred. 
ments made 
price trend the remainder down to date 
and add the subsequent gross additions 
This 


yields a minimum undepreciated value 


with or without price indexing. 


of the property. The computations fron 
the minimun 
the 


ascertain 
the 


this point to 


rate base are same as in first 


example cited. 


By the use of the aforesaid methods 
we can determine within practical lim 
its, the reasonableness of the rate base 
which the company has submitted with 
its application, and also the minimun 
for 


mended by the engineers for considera 


value rate base purposes recom 


tion in the disposition of the applica 
tion. If this minimum value for rate 
base purposes is sufficient to support 


the rates which the company 1s request 


ing, it is not necessary to make a de 


finitive and time-consuming determina 
tion of present reproduction cost. 
the 


adoption of these pro 


the 


Since 


cedures by commission, we have 


cleared the commission’s docket of pend 
ing Secretary’s Reports. The commis 
sion is currently sitting continuously i 
rapidly clearing the 


hearings and is 


docket of pending cases. 


As I indicated earlier, the shortest 
time lag from application to autho 
ization of rate changes to date has 


been 60 days. We expect to better this, 
and a natural expectation is that some 
the 


mum statutory time which is 45 days. 


may be cleared within mini- 


cases 


In cases where these office checks do 


not disclose or indicate rate base values 
adequate to support the return sought, 


the more detailed field checks will be 
necessary. 
In conclusion I would like to sum- 


marize the respective responsibilities in 
the job of enabling regulation to keep 


pace with changing 


tions: 


economic Cord 


First, the regulatory laws must be 
sound. I believe our Ohio law is sound, 
and I doubt if the laws of any state 
preclude sound action by the regula 
tory commissions. 

Second, regulatory lag must be i 
duced to a minimum, and appropriate 
consideration given to forecast condi 
tions during the period of effectiveness 


of the new rates. In all modesty, we 
in Ohio believe we have demonstrated 
the way in which commission proce 
dures can be streamlined to avoid un 
due regulatory lag. 

Third, the utility companies must 
recognize and meet their own responsi 
bilities. There is nothing in the OQ} 


procedure which I have outlined whic 
in any way reduces the obligation of 
the utility companies to prove thei 
cases. The managements of the utility 
companies must be alert to the devel 
opment of conditions requiring changes 
in rates. They must take appropriat 
steps to prevent the impairment of 
quality of service. They must 
quately inform their customers of the 


necessity for rate changes. They mus 
prepare and present their cases tho. 
oughly so that the commission, fron 


the evidence, can soundly and promptly 


arrive at fair decisions. The compa 
nies must avoid seeking greater in 
creases than justified for this will only , 
delay the time any relief can _ be’ 


granted. 


Because of the nature of the tel 


phone business and the extremely larg 


number of Independent telephone com 


panies in the nation, the problems 
have discussed are most pertinent 
your industry. If you, the representa 
tives of the Independent telephone con } 
panies in the nation, will accept a 
discharge your full share of the re 


sponsibilities in the field of regulat 


there is no sound reason 


why rate reg 


ulation cannot keep pace with ec 


’ 
conditions. 


If, by such means, rate regulation ca 
be made to perform its true et 
function in our free enterprise 
the itative 


autho. opinions of lal 


financial experts indicate that 1 cost 
of equity capital will be apprecia 

duced. This, in turn, will assure low 
the 
which, after a 


both 


dustry and the regulatory com 


cost of service to consum¢ 
attainment of 
objective of 


prime regu 


VV 


Carolinians Promoted 
J. L. MeDuffie, 


ployed in the general commerce yNice 


who has be el 
of the Carolina Telephone & Telegrap! 
Co. at Tarboro, N. ame 
manager of the company’s operatiols 
at Fort Bragg, N. C., and J. P. Mart 
of Fayetteville, N. C., 
pointed 
army camp. 


C., has been 


has be a 


telephone superviso1 the 


TELEP! 











lY 











© 





: fo 
wii 


BER 25, 1952 





i 





Teanna: 


Philco Advanced Design Microwave Systems are 
unsurpassed in reliability, performance and economy. 
They are designed to give you the greatest value for 
your communications dollar! 


Finest quality components, conservatively rated, 
insure long life and economy of operation and main- 
tenance. Years of production experience enable 
Philco to produce microwave systems for the lowest 
possible cost consistent with highest quality. 


Philco Advanced Design Microwave is flexible. The 
broadband microwave channel may be divided to 
carry up to 24 simultaneous 2-way telephone con- 
versations...or be further divided for telegraph, 
teletype, telemetering, signaling or supervisory cir- 
cuits. Future expansion can be easily accomplished 


‘ 


with no loss of original investment. 


Philco Advanced Design Microwave Systems give you 
maximum reliability... plus /ow cost installation, 
operation and maintenance. Don’t settle for Less! 


PHILCO corporation 


INDUSTRIAL DIVISION 
PHILADELPHIA 34, PENNSYLVANIA 























ROM 

assume 

relate to the relative merits of com- 
puting income for statement 


the 
discussion 


the title of 
that 


subject | 
my should 
purposes 
The term 
different 


the other. 


cost”’ 


on one basis or 


“replacement has a 
meaning to different people. To me, as 


an acceptable basis for computing de- 


preciation, it means original cost ad- 
justed to reflect changes in the pur 
chasing power of money. 
No Meeting of Minds 

At the outset let me say that the 


only thing I can be positive about is 
that there is a wide variety of opinion 
on this controversial subject. 
all that 
see that there 


Despite 


has been written, I cannot 


has been any modifica- 
tion of the views of those who have 
expressed themselves most frequently 


on the Wilcox, a 


former president of the American In- 


problem. Edward 
stitute of Accountants, and George O. 
May, one of the leaders in accounting 
thought of the last half century, have 
apparently neither changed their own 
that of each 


views or other, despite 


many contributions on this subject to 
the accounting literature of recent 
years. 

The question as to whether there 
should be any revision in the method 


of computing depreciation is, of course, 
part of the larger problem of the effect 
of price level changes on the determina- 
tion, 


reporting and interpretation of 


income and of financial condition. 


Many accountants hold the view that 


original costs provide the only true 
factual basis for the accounts—facts 
established by actual expenditure as 


distinct from estimates or valuations 
of replacements. They suggest that to 
base depreciation upon anything else 
but a known factor introduces into the 
accounts that element of uncertainty 
which accountants are not justified in 
adopting. They submit that accounts 
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Depreciation Calculated on 


Replacement Cost vs. Depreciation 


on Historical Cost 


By JOHN PEOPLES, Peat, Marwick, Mitchell & Co. 


based on historical or original costs, 


and following conventional practices, 


are under 
the 
Any alteration in practice 
the 
of those using the accounts and would 


established and well 
the 


community. 


well 


stood by various sections of 


would, it is said, confuse minds 
raise issues of interpretation and gen- 
erally disturb all comparison with pre- 
vious periods. 

this 


are 


There is much to be said for 
point of view, but the question is 
the results thrown up by existing 
practices and conventions correct? Do 
the 
indicate a 
that 


wastage 


such a way 


prepared in 
profit q 


accounts 


real Do they show 


any loss of capital, by usage 01 


of fixed in earning the 


assets 


profits, has been made good during 


the period? 

It is submitted the answer to these 
questions is clearly “No.” 
little that 


conventions do 


There seems 


doubt existing accountancy 


not give an accurate 


measurement of profit in present ci 


cumstances. 
Permanent High Price Level 


We 


level 


reached a 
that 
accepted as normal and one from which 
there appears to be little likelihood of 
The effect is of sufficient im 
portance to disturb current accountancy 
Events 
caught up the 
fession and demand that existing prac- 


have now new price 


far in excess of previously 


decline. 


conventions. appear to have 


with accountancy pro- 


tices shall be varied to meet present 


conditions; varied insofar as workable 
procedures can be formulated to meet 
the situation. 

Obviously, some convention or ac- 
knowledged practice is required to meet 
the incurred in 


one period and having an effective and 


case of expenditure 
useful life over several future periods 

a convention unnecessary if accounts 
were drawn up once-for-all covering 
the whole existence of the enterprise, 


because all expenditure would be fina 
ized and completed within that giver 


period. It is because short-period r¢ 


ports are required for all sorts 

practical purposes that in many bus 
nesses it is quite impossible to relat 
all expenditure exclusively to the ope 
ating income of the period in whic 
incurred. Thus, it becomes essentia 
to establish a convention or practice} 


for dealing with these suspended items 








So long as the price level remain 
on a stable basis over the _ effectiv 
life of the suspended expenditu e, tl 
use of the original cost gives fa 
measurement of the charge to revenu 
On the other hand, when the suspende 
expenditure is carried into periods 
a different price level, the questiol 
the correct treatment of this expe 
ture or original cost arises. If, as 


claimed, the measure of charge is 


cost of renewal at current values, 


altogether higher cost would, at pres 


ent, be charged against operat 


come, with a corresponding reducti 


in the operating profit. 


Accurate Measurement Important 


It is well to have in mind the fre 
significance of profit and the imp 
tance of an accurate measurement 
profit. Profit statements have effet 
upon: 

(1) The correct determinati f th 
earning capacity of an enterp 

(2) The accountability of ectors 
and others for true results. 

(3) The taxation liability. 

(4) Government policy i atioly 
to price regulation, limitation « ronts 
etc. 

(5) The respective claims « apité Me 
and labor. 

(6) The wisdom and legalit; 


dend declarations. 
(7) The preservation of the cap! 


of the concern in terms of rn 
value. 

(8) Public opinion with re-ard 
profits, prices and wages. 


TELE! 
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QUESTIONS ASKED AT THE CONVENTION 
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Delivery few weeks after order received. 
The PEATROPHONE works on magneto as well as dial system. 


It records over 130 consecutive messages on one side of the record. 

The Beep note is built in. 

Service manuals are provided and while the PEATROPHONE te- 

quires little service it is extremely easy to maintain. A complete 

repair service is available at the factory. A service School is 

also maintained at the factory to train your service men. 
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7. It is designed to use as an announcement machine only, simply by 

leaving the record arm on the hook. 
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In the light of these considerations, 
the importance of correctly measuring 
profits cannot be overestimated. Prof- 
its touch and influence practically all 
phases of life. 

It is submitted that existing account- 
ancy practice, insofar as it relates to 
depreciation based on original costs, is 
giving an inaccurate measurement of 
profit. Depreciation should be adjusted 
to recognize the increase that has taken 
place in the replacement cost of plant 
and equipment. 


Report of Study Group 


Probably the most thorough and 
eomplete presentation of the problem 
to date is that of the study group com- 
posed of 61 lawyers, economists, ac- 
countants and business executives. Not 
all of them continued with the group 
during several years of study but 44 
signed the report entitled “Changing 


Concepts of Business Income.” Of 
those signing, eight recorded dissents 
of one kind or another, despite the 


rather mild conclusions reached in the 
report of which the following 
graph is among the more significant: 


para- 


“For the present, it may well be 
that the primary statements of income 
should contrive to be made on bases 
now commonly accepted. But corpo- 
rations whose ownership is widely dis- 
tributed should be encouraged to fur- 
nish information that will facilitate 
the determination of income measured 
in units of approximately equal pur- 
chasing power, and to provide such 
information wherever it is practicable 
to do so as part of the material upon 
which the independent accountant ex- 
presses his opinion.” 


Having noted that there is general 
agreement that the effects of inflation 
are important and that should 
be an attempt made to explain to stock- 
holders, workers and others the need 
to set aside a substantial part of the 
“nrofits,” let us consider why objection 
is voiced to making this explanation 
through the medium of the 
statement. 


there 


income 


Opponents of change argue that to 
make adjustments for changes in the 
value of the dollar would (a) confuse 
the readers of financial statements; (b) 
make comparisons with prior years im- 
(c) accounting to 
lose much of the uniformity which it 
has gained in the last few decades. 


possible and cause 


American Institute of Accountants 
Actually, the adjustments with re- 

spect to the change in the value of the 

dollar would preferably be shown sep- 


arately in the income statement. This 
should not confuse the reader who un- 
derstands a financial statement and 


would, if anything, make comparisons 
with prior years more meaningful. The 
objection to lack of 
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uniformity seems 


Left to right: C. V. HOLT, Connecticut Telephone & Telegraph Corp.; J. F. NOVAK, Yates City, Ill.; 


WIT fe Per Sa ey 
Tee ee 


W. J. GOTSTEIN, Green Bay, Wis.; H. L. SETTLE JR., Connecticut T. & T.; H. WILSON CAIN, 
Telephone Answering & Recording Corp. 


primarily the one that the Committee 
on Accounting Procedure of the Amer- 
ican Institute of Accountants had 
permost when it 
“Depreciation and High Costs” in 
1947, the 


up- 
its bulletin on 
De- 


con- 


issued 


cember, and reached 


clusion: 


“It would not increase the usefulness 
of reported corporate income figures if 
some companies charged depreciation on 
appraised values while others adhered 
to cost. The committee believes, there- 





.. J. 
and H. D. FARGO JR., 
over Hallicrafter's Littlefone. 


NEALE (left), Neale Construction Co., 


TELEPHONY, looking 


fore, that consideration of radical 
changes in accepted accounting proce- 
dures should not be undertaken, at 
least until a stable price level would 
make it practicable for business as a 
whole to make the change at the same 
time.” 

The argument in the first sentence 
has some merit but by itself is not a 
convineing one for postponing change, 


especially when the 


committee recog- 
nizes that accounts prepared under 
FIFO, LIFO, or partial LIFO are all 


in compliance with generally accepted 
To re-hash the 
well-worn example of the pair of shoes 
(no pun intended), they can be shown 
as having a cost of $5.00, $7.00 or $6.00 
by three different companies where the 


accounting principles. 


first uses FIFO, the second LIFO and 
the third partial LIFO limited to the 
leather content. If the shoes are sold 
for $7.00, I, as a member of the insti- 
tue, report that the profit of the 
first company is $2.00, the 
and the third $1.00. At 
the transaction the 
has the same number of identical pairs 
the Unfor 
tunately, in the exchange, a tax liabil 


can 
second 
the 


company 


nothing 
end of 
of shoes 


as at beginning. 


ity of half the profits or more has 
arisen so that despite the profit show 
ing, the company is worse off tha 


before in terms of real wealth. 


The second argument of the commit 


tee is also not convincing. Five years 
later there is still no sign of stability 
and from the encouragement 

by government it would appear that 
prices will continue to rise, at least 


under the present administration. Fu 
thermore, there is no way of compelling 
business as a whole to make the « 
at the 


cession might accomplish this mos 


same time, though a tax co! 


cases. 


It must be recognized that 

letin was written in the early ys 0] 
the The 
not given the matter serious co lera 
tion since the issuance of the ¢ 
While the present 
still of the 
nouncement does not 
the 
mittee members. It 


controversy. committee has 


members nh it 


t} 


same opinion, 
necessarily rep! 
sent current thinking of t col 
is to be ho} tn< 
the 


consider the matter again and ¢ 


in the near future commi 


present views known. 


Institute of Chartered Accountan 


Some of those who apparel! 
unsympathetic with propos: 's 
the method of det ] 
income feel that there 
method of achieving the 
The Institute of Chartered Acco: ta! 


of England and Wales might be plac 


TELEP:4ON’ 


not 
change in 
is no } C 


des} el 
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The records on which the very life of your business de- 
s should be safeguarded against destruction by fire. 
st Don't rely on your “fireproof” building for protection. 
n't burn but its combustible contents will — fur- 
ngs, floor coverings and records. 
; And don’t rely on your standard steel filing cabinets 
S er. Their thin walls only transmit heat, scorching 
rs within beyond recognition in as little me as 
nutes. 
01 You're insured? Read your policy. Insurance doesn’t 
loss of business records. In fact you need accurate 
to establish your proot of loss status. 
CERTIFIED FIRE PROTECTION FOR EVERY VITAL RECORD 
re now — before fire strikes —to protect your ledgers, 
respondence, inventory records, tax records and other 
ed assets” in Remington Rand Insulated Safe- 
equipment. Full range of Safe-Files and other 
enient, economical, “point-of-use” units to choose 
.some 200 models, the world’s largest selection, 
1 tor 1 to 4 hour fire protection, according to your 
zards. 
ee 8-page booklet, No. SC-684, describes this “ point- 
equipment in detail. Get your copy today from 
e 
al 
act 
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Could you stay in business with records like these? 


the nearest Remington Rand Business Equipment Cen- 
ter. Or. write to Room 1428, 
Reference Library, 315 Fourth Ave., New York 10, N. Y. 


Management Controls 





, } } 
Remington Rand Safe-File with top corner cut away, revealing 
P , inerod yolitl | at » Th l jay 
( 1 teel-reinforced, monolithic insulation. This, and inter 
} top 1 ’ ty ; leat per 
king tongue and groove construction of drawer openings, 


ake each drawer a separate, fire-protected compartment, 


CERTIFIED FIRE PROTECTION AT POINT-OF-USE! 
OVER 200 MODELS TO CHOOSE FROM 


7 Klara 


4m €. 
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in this category. They state that argu- 
ments have been presented for all of 
the undermentioned methods to over- 
come the limitations of computing de- 
preciation on the historical cost basis: 

(1) The method 


replacement cost 


whereby the income statement is 
charged with amounts needed to pro- 
vide for the cost of replacement of 


fixed assets. 

(2) The writing up of fixed assets 
on an appraisal basis and thereafter 
providing depreciation on the new val- 
ues. 

(3) Providing depreciation on the 
current replacement cost of the fixed 
assets so that the charges for depreci- 
ation for any particular year would be 
adjusted to approximately what they 
would have been if the assets had been 
purchased at prices ruling in that year 
instead of when they were in fact 
purchased. 


The arguments presented by the 
chartered accountants against the first 
method are the difficulties of determin- 
ing the replacement with 
result that left for ex- 
tremes of personal opinion in determin- 
ing each year the charge to be made 
in computing profits. Improved methods 
of production and new inventions often 
render existing plant obsolete with the 
result that when it is replaced the new 
equipment is of a different 
the old. The 
the third method are somewhat similar. 
Estimates of 


cost the 


wide scope is 


character 
from arguments against 
current value are partly 
a matter of personal opinion and where 
they are determined by applying price 
indices according to the year of 
chase the 


pur- 


amount provided may vary 
widely depending 
lected. In both is argued that 


where prices continue to rise it would 


upon the index se- 


cases it 
be necessary to go back adjust 
the amounts provided in earlier years 


and 


because they would then be insufficient 
the replacement 
new higher values. 

The argument against the 
method of writing up the fixed assets 
is that the would not 
be accomplished unless the timing co- 
incided with the limit of inflation and 
thereafter prices remained stationary. 


to meet cost at the 


second 


purpose desired 


Actually the facility with which 
some of these methods are disproved 
partly 
men. Proponents of change in the man- 
ner of computing depreciation in this 
country are not 
methods 1 
method 


arises from setting up straw 


advocating 
or 2 and, while they favor 
3, the proposal generally is to 
arrive at the replacement cost through 
the application of index numbers rather 
than depending upon the judgment of 
individuals. The argument that it would 
be necessary to go back and adjust the 
provision of earlier years might be 
valid in situations where the equiv- 
alent of the depreciation charge was 
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Left to right: J. LINCICOME, Motorola, Inc.; J. R. FOX, Waldron, Mich.; R. STEWART, Motorola, Inc. 


added to cash. In actual practice the 
additions to plant in recent years have 
exceeded the 
that event 


no longer holds water. 


usually approximated or 


depreciation provision. In 


the argument 


Apart from the accounting problems 
the Institute of Chartered Accountants 
points out that any new concept of pro- 


fit would raise much wider economic 


and social issues. If stockholders are 


granted some measure of protection 


against inflation, should there be legal 


recognition of changes in the purchas- 
ing power of money so as to adjust 
legal rights which have been expressed 


in terms of money; investments it 


, r 
e.2., 


government and other stocks and 


shares, rents under leases, pensions, 


insurance policies, debentures and other 
liabilities, rights under service agree- 
ments and profit-sharing schemes to in- 
comes which are dependent on or vary 
with profits, and the relative rights of 
life This 


new conception of income would relieve 


tenants and remaindermen. 
business of a large amount of taxation 
in a period of rising prices and would, 
the 
burden of 


therefore, raise further 
the that 


to be distributed over other taxpayers. 

None of these arguments denies the 
that with the the 
chasing power of the dollar the figure 
of income as at 


question 


of how relief is 


fact decline in pur- 


present computed is 
misleading. If it is distributed, a part 
of the capital has in fact been returned, 
and what is worse, both the corporation 
and the stockholder are paying taxes 
on it. The opponents of change without 
denying the basic argument prefer to 
do nothing because the suggested meth- 
ods are not perfect and like all account- 
ing concepts never can be, and in any 
they suggest we should wait 
until the woes of all others affected by 


nase, 


the decline in the value of the dollar 
are corrected. The American stock- 
holder with the crushing burden of 


double taxation, first on the corporate 
profits and secondly on what is avail- 


needs n 


able by way of dividends, 


apology in attempting to have profits 


determined on a basis which does not 


include a return of capital. 


Proposal for Adjustment 
Having disposed of the arguments « 
the opposition, at least to our own sat- 


isfaction, let us consider how, as a prac. 


tical matter, profits computed in_ the 
usual way may be adjusted to reflect 
the changes in the purchasing powe 
of the dollar. 

Most of the items in the incom 


statement are reflected in current do 


lars. The major exceptions are produc 
costs carried forward in_ inventories 
and costs representing provision fo 


assets. We hav 
LIFO. Its 


exten! 


depreciation of fixed 


made reference to 


passing’ 


adoption has to a considerable 


brought about a substantial correlatia 


between sales prices and the curret! 
cost of raw materials entering int 
cost of sales. It has disadvantage 


where there has been a substantial a! 


permanent decline in quantities in U 


case of certain materials. As a resull 
income, instead of being charged wil 
current replacement costs, is instea 





charged at prices prevailing when the 
LIFO was originally 
and when presumably prices were mucl 


method ‘ dopte 


lower. By and large where there is 
stability in inventory quantities LIF0| 
has been rasonably successful help-| 
ing to match current costs against) 
current income. A comprehensive dis 
cussion of LIFO is, however, vutside 


the scope of this paper and we can tu 
to the question of depreciation. 


Earlier, in looking at some of the 
problems cited by the _ Institute ol 
Chartered Accountants, it was a: mitted 
that attempting to provide deprecié 
tion on estimated replaceme cost 
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...has made this the most widely-used 
telephone dry cell in the world. 
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would pose many difficulties if, by this 
definition, we mean to go further and 
attempt to determine the nature of the 
replacement after taking into account 
present and expected technological im- 
provements. This would only be part 
of the problem. It would also be nec- 
essary to estimate the expected future 
cost of the replacement and, of course, 
this estimating would have to be done 
from year to year in the light of cur- 
rent information. All this would be 
so dependent upon personal opinion 
that no accountant would be willing to 
certify to financial statements prepared 
on such a basis. However, depreciation 
based on original cost adjusted through 
the application of index numbers, de- 
pending upon the year when the ex- 
penditure was made, is 
to as depreciation calculated on re- 
placement cost. It is this method I 
would like to consider. 


also referred 


Where the information is not already 
available, it will be necessary to ana- 
lyze the plant 
depreciable assets and year of acquisi 


account by classes of 
tion, though it would seem sufficient to 
group the net acquisition of 1939 and 
earlier years in one figure. Deprecia- 
tion will be computed in the usual way 
and then adjusted on the basis of a 
suitable index. What is 
to argument. economists 
and accountants will argue that special] 
indices should be developed for particu 


suitable is 


open Some 


lar businesses, not on an over-all basis, 
but by applying say half a dozen or 
more specially constructed de- 
pending upon the content of the vary- 
ing fixed asset classifications. The ar- 
gument is persuasive up to a _ point, 
but it should be remembered that at 
best the answer will be an approxima- 
tion and it may be that the results 
obtained will not be worth the trouble 
as compared with the adoption of an 
index compiled by an outside agency. 
While all indices are subject to criti- 


tables 


cism, a company developed one would 
not be so readily acceptable by labor, 
the public accountant and others. | 
would agree with Percival F. Brundage 
that “A general index like the Bureau 
of Labor’s consumer’s price index or 
its wholesale price index or some other 
index prepared for the purpose is, in 
my opinion, more suitable than a con- 
struction index, since we are not at- 
tempting to convert any particular unit 
into dollars but only to reflect changes 
in the general price level so that the 
dollars of income and expense will be 
roughly of the same size.” 

Index numbers have been criticized 
because of all things in this world, they 
are not perfect. Despite this they have 
been accepted in the determination of 
wage rates and the computation of in- 
ventories for tax purposes. Can it be 
argued that they are too much in the 
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estimates. | will 
that 


basis of 


realm of hope you 


with me depreciation com- 
the 


results in a figure of net income which 


agree 
puted on index numbers 
is far closer to reality than the figure 
of profit arrived at under our current 
accounting conventions. 


Treatment in Financial Statements 
Our next 
reflect the adjustments in the financial 


consideration is how to 


statements. To facilitate comparison 


with prior years and with other com- 





S. E. WRIGHT (left), Schauer Mfg. Corp., and 
R. S. SLOAN, Rankin, Ill. 


that continue to determine 


profits under our present concepts, it 


panies 


would be desirable to arrive at a figure 
of income based on historical cost and 
this the adjustment 
arising from the change in the value 
of the dollar. The final 
be income for the year cur- 
rent dollars. No radical changes would 
be shown in the balance sheet. The 
plant accounts would continue to be 
reflected at historical Deprecia- 
tion would be deducted therefrom based 
on this cost and the additional provi- 
sion to cover the increase in replace- 
ment cost would appear on the liabili- 
ties side. Such a presentation would 
facilitate comparisons rather than hin- 


to show below 


figure would 


based on 


cost. 





EILEEN KILLEEN ond PHIL ROUDA of the Telephone Advertising Institute sign up a subscriber to 
receive advertising material produced by the institute. 








der them. The public accountant would 


not be faced with influenced 


by the whim of management and could 
readily 


results 


satisfy himself as to the 


con- 
sistency of treatment from year to 
year. It is this fear of being con 
fronted with charges arising from the 
subjective judgment of company off- 


cials and which are incapable of meas 


urement which makes the public ac 
countant so reluctant to depart fron 
cost as a basis on which to compute 


depreciation. 
Implementation of Proposals 
If we 


of a presentation along these line 


are convinced of the wisdon 
3; nov 
can it be accomplished as 


the 


a practica 


matter in statements that go out 


to stockholders? First of all, it 1s 
essential that business executives con 
sider that change is desirable. In a 


survey made by the American Institute 


of Accountants about four years ago, 
business men and bankers were opposed 
by 3-to-1. The 
against change. 
the 


favor of a 


controllers were also 
In only one group 
the 


toward 


economists—was majority W 


move economic i 
that 


continued and there might be a reversa 


come. Since time inflation has 


in a poll taken today. However, any 
change whereby profits shown are lowe! 
than those of a competitor who has 
not adopted the change, might not be 4 
popular proposal. This objection wou 
be partially overcome by the suggestio! 
to present the figures so that é 


on both bases was shown. 


It would be essential for the | ic 
accountants to be convinced of the need 
for a change in the method of dete! 

ing income. A bulletin from the 

mittee on Accounting Procedure of the 
American Institute of Accountants that 
depreciation based on replacement ost 


was an accepted accounting practice 


(Please turn to page 125) 
TELEPHONY 































STORY IN YOUR TELEPHONE BOOK 


ig , € 
*, beret P Shar pshooter. A “hot” basketball 
Lin's 4% team sometimes sinks half its shots. 
But a coach is Satished if 1 out of 3 
tries is accurate. So your telephone 
book is a rea] champ when it comes 
to accuracy. Out of every 10,000 list. 
ings in it, only a few—less than 10— 
are not completely perfect. A basket. 
ball team that accurate might score 
200 points in a game! 


to 
Sara’s thought for 
| 
job today! 


She added up the n Useful book, Remember when you 
: were small and Sometimes sat on the 
ience, pleasant su telephone book to reach the dining room 
experience, | table? Now you use the directory to 
to advance. look up your pals’ numbers. Or. you 
look in the Yellow Pages for a bicycle 
repairman, or a Sporting goods store 
ia or maybe Dad needs a Plumber jn a 
school. Hers is just « hurry! So it’s one of the most useful 


telephone jobs ia i books yqu have In the house. 
ol 
for tomor;rrow . 


Sti 
phone career — good S 


She enjoys her a 
cause she can use th 


BELL TELEF Hot off the press. Ever wonder 


how“Information” can Zive you some- 
‘dale 2 ~ 2 body’s ney or changed telephone 
oo weg eget oe ‘ia st) ap number so fast? It’s because some- 
is being shown fn | one worked through the night. In hig 
cities. with hundreds of changes daily. 
a list of the new and changed num 
ers is printed every night. At dawn. 
messengers rush these lists to the “Tn 
formation” operators Chances are, 
if you move today, “Information” will 
have your new number first thing to- 
morrow morning 


Accuracy and speed Produce results whether in a basketball Z 
Phone directory. Your telephone company tries hard 
That’s one of the reasons your telephone 


ame or a tele. 
to give you both. 
service is the best in the world. 
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FPC proposes rule for freezing rate cases. Utility personnel 

asked to ignore local CD registration drives. Holding off utility 

rate increases because of feeling that prices will go down 
dangerous philosophy. 


HESE 
the District of Columbia. 


are reporters’ “dog days” in 
It always 


happens just before a_ presidential 


election when most of the _ top-level 
officials and congressmen are out of 
town beating the bushes for votes. 


Those other officials who remain inside 
the quiet environs of the city of Wash- 
ington might as well walk around with 
balls of 


both hands in their pockets, as far as 


cotton in their mouths and 
giving out real news. 

Most 
ment agencies somehow think that, un 
til the great 
month, the smartest thing for them to 


The reason is obvious. govern 


decision is made next 
do is keep quiet until they know just 
which way the cat is going to jump. 
By diligent search, occasionally a news 
worthy development will be uncovered 
even in such a_ specialized field as 
public utility regulation. 

Such seems to be the case of a “pro 
posed rule” recently submitted to vari 


ous public utility lawyers and others 


having business before the Federal 
Power Commission. The reason fot 
this submission is to give these folks 


a chance to complain or make sugges 
tions for changes or modifications. 


Now, ordinarily, a rule of procedure 
is such deadly dull reading that even 
the lawyers often pass it up and refer 
it to their subordinate 
randum report.” On the surface, this 
new FPC rule appears to be just about 
15 pages of mimeographed yawns. 

But reading the lines it 
would appear that the FPC is trying 
to control the whole scope and organ- 
ization of natural gas rate 
cases submitted to it in the future. 
And if the FPC adopts this rule (as 
seems likely) it 
pattern for the 
tions Commission 
state 


for a “memo- 


between 


increase 


will probably set a 
Federal Communica- 
and a number of 
At least that is 


what has always happened in the past 


80 


commissions. 


on such 


important matters as classi 


fied accounting, rate base and depreci 


ation procedures. 


So, without more ado, let us see 
what the FPC rule of procedure would 
before 


Natu 


( Incidentally, it would only 


require of all persons coming 


the 


‘ 


it for a 
ral Gas Act. 


apply at first to the natural gas utili 


rate increase unde}? 


are no electric 
EPC.) The 


purpose of the rule is to help the 


ties because there rate 


cases before the obvious 


com 


l 
its I 


mission dispose of 1uge backlog of 
cases seeking natural gas rate increases 
by making the procedure for applying 
And 


submis 


uniform. this 


the 


for such increases 


would be done by insuring 


sion of adequate “supporting informa 


tion” along with the filing of rate 


increase applications. 
And so the 


item, unde 


rule spells out, item by 


nearly a score of sub 


headings just what type of supporting 


information must accompany an appli 


cation for an increase. Three of the 
requirements are quite controversial: 
(1) The FPC wants “test year” info 
mation as to previous rate experience 
of the gas utility seeking a rate in 
crease; (2) the FPC wants a lot of 
stock market data (such as earnings- 
price ratios) for the past five years, 


which is to be included under the head- 
ing 
assist the commission in fixing the rate 


“cost of capital’—presumably to 


of return; (3) the FPC requires that 


the utility applying for the rate in 
crease be prepared to go to hearing 
with proof of its application imme 


diately upon a filing. 


Under 


ments, it 


the first of these 
might be 


would 


require 
said the proposed 
imply that 
revenues, as distinguished from 
year” 


“forecasts” of 
“test 
may no longer be 
acceptable in rate increase cases. This 
follows a trend noted, in recent years, 
in FPC and certain 


rule 


experience, 


state commission 


G22 22 Ail’ 


Jere eae 





forecasts 


whereby 


procedures, 


ture operations are not consider 


rate increase because of 


cases 


alleged uncertainty. Advocates 


forecast method argue that ad 
past experience omits many costs ( 
are predictable, and which the nti}aa 
may actually experienc: +} 
passage of time. 

On the second point mentions 
the require ment for “cost f ea} 
data would indicate tha he FP( 
prepared to give considera 
to the judgment of the st ma 
n determin the per ssible 
returl It be recall 
that tWo mem be rs of the . 


have denied recently that FP‘ 


to substitute ‘‘cost of money” f at 
of return,” or that the FP¢ f 
parted from its established pract 
predicating the return on a ropert 
cost rate base. 


Be that as it may, three 


rate decisions by FPC have 

much commotion along Wall St 
FPC Chairman Buchanan had 

a special] speech in New Yo \ 
last week to juliet the nerve 


security analysts. Current ma} 


formance of gas and pipeline 


still very much on the weak s!} 

A third point of “reform” set 
in the requirement that the ut I 
ready to go on with its case 
diately upon filing, even t th 
FPC may continue its practice I U 
matically suspending rate increases fi 
the statutory five-month period. Chal 
man Buchanan of the FPC ha rit 
cized some gas companies To? ryin 
to anticipate the “lag” by fi f¢ 
rate increases which could not st 
fied at the time of filing, bu hic 
might be proved at a later tin lr’ 
practice would be prevented he 
proposed rule, which would re¢ e the 


immed iatel! 


the irde 


applicant to “go forward 


at a hearing and sustain 


imposed by the Natural Gas Act 


The proposed rule would not 





sarily limit or outlaw ary ot! 
different type of, data or evide! ap 
seeh 


plicants for rate increases migh 
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Note the modern 
smooth pear-shaped 
design of the ARco 
Hand-line Throwing 
Weight. 
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sponge rubber sheath 
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SPONGE RUBBER COVERED 


HAND-LINE 
THROWING 
WEIGHT 





Here is a new Hand-line Throwing Weight 





designed and manufactured by safety minded 
engineers for field use by Telephone and 
Power linesmen. Safety tested and proven, it 
reduces the possibility of property damage or 
personal injury to an absolute minimum 


This modern, pear-shaped weight is heavily 
padded and insulated, ready tor easy and quick 
ittachment to any type hand-line. It has just 
the right size, shape and heft for easy throw 
ing and threading through brush and trees 
One popular feature of its design is that when 
hand-line is properly tied and taped over eye 
let, weight will not catch in retrieving 


Consisting of a lead core sheathed in a chick, 
sponge rubber shell, the assembled weight is 
then heavily coated with a smooth, tough, re- 
silient, black rubber outer lining. The dimen 
sions are 4!» inches long by 3 inches in diam- 
eter at widest point. Total weight 13! 2 ounces 


The ARco Hand-line Throwing Weight is 
sturdily constructed for long service, compact 
for easy storage and requires no care or main- 
tenance since it is not affected by water, mois- 
ture, corrosives, hot or cold temperatures. Best 
of all, it is economically priced so every lines- 
man Can Carry one. 


or Wire for Volume Prices 


RUBBER CO., Inc. 


Detroit 4, Michigan 
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to introduce. But based on past expe- 
rience it is an indication of how much 
or how little the FPC is likely to con- 
sider such other material. That is why 
some lawyers see in the proposed rule 
effort to “freeze” the 


content of 


an entire scope 


and rate base presentation. 
Other data 


(in 


required under the new 
to “test 
information already 


(1) A 


rule addition year” and 


noted ) 
of the 


market 


would include: summary 


over-all cost of service (operating ex 
penses, depreciation, taxes, and re 
turn); (2) rate base and _ yrate-of 


(with deductions fo1 
of 


return summaries 


contributions in aid construction ) 


and claimed working capital (along 
with balances for materials and pay 
ments during the test period); (3) 


revenue deduetions, ineluding = all 


claimed operating expenses, deprecia 


tion, taxes, ete.; (4) a summary of 
allocations of property and expenses 
which involves more than one kind of 


utility operations. 


Utilities and Civil Defense 


Telephone company employes and 


other utility company personnel ar 


requested to ignore local Civil Defense 


(CD) 


for 


“individual registration” 


the 


drives 
Armistice 
( Nov, 1] 


This is the wish of the 


set period between 


Day Thanksgiving 


be ot). 


Civil 


and Day 
KFedera 


(FCDA) 


utilities 


Defense Administration 


local CD units. Since the 


to 


and 


are operate as a unit, CD appeals 


for their specialized services will be 


made to the utility company as a group, 


not to company personnel individ 


as 


uals. 


Usually, among the first to prepare 


for any sudden emergency—and now 


actively cooperating in many 
the 


their 


places 
with local CD organizations 
will 


utili 


have first call 
the 


will 


ties on ow? 
people in 


FCDA 


utilities or 


event of an emergency. 
to tell the 


to act 


not attempt 
their employes how 
or to perform the functions well know: 
to all 


Civilian defense is a local 


to them, o1 direct details fron 


Washington. 
and state responsibility, FCDA advises. 


Utility management may free part of 


its office personnel for such non-utility 


defense occupations as nurse-aide work 


and/or warden duty, as they see fit. 


Restoration of utility Service (elec 


tric, telephone, water, gas, or transit) 


in the event of a defense emergency 


should be the immediate objective of 
all skilled and semi-skilled utility em 
ployes, according to FCDA. thinking. 
Utility company crews will operate as 


their 
the 
ability. 
Coordination of service restoration will 
be handled through the local CD engi 


82 


the instruction of 


supervisors 


limit of 


a team unde. 


own and each man at 


top his professional 





REA Approves $1,282,000 in Telephone Loans 
The Rural 


improve and extend rural telephone service in three states, during the 
week of Oct. 6 to 11. 

On Oct. ei. 
an allocation of $83,000 which is the second loan to this borrower. 
will 
costs since the first loan of $167,000 was approved in June, 1950. 
1.000 
will receive modern telephone service as a result of 
the REA 


142 miles. 


Electrification Administration approved three loans to 


7, The Citizens Telephone Co., Lexington, 5S. received 


These loan funds be used to cover the increase in construction 


Almost rural homes and establishments in Lexington County 


the rehabilitatior 


and expansion under two loans. The completed system will 


operate a line of 


Meade. 


improvement 


Kan.. 


and 


Association. Oct 10 


the 


Cimarron Valley Telephone 
$360.000, 
existing telephone facilities in rural areas of Clark and Meade countie- 


As a 


on 


was allocated to finance extension ol 


for newly organized 


the 


basis the system. the 


Western Light & 


properties serving the Englewood and 


cooperative 


Kansas ¢ 
Ashland 


plans t 


from Telephone Co.. ity. Kan 


the telephone exchange 


areas. These central offices are now furnishing common battery ane 
magneto service to 707 subscribers over 222 miles of line. 

The borrower plans to build 160 miles of new line and rebuild 1&8 
miles of the acquired line. Dial service will be provided in the Engl 
wood exchange area, and common battery service continued in the A- 


land area. The REA loan will enable the applicant to provide teleph« 


facilities for a total of 885) subscribers—707 existing and 178 n 
over about 382 miles of line. 

On Oct. Li, Bowman-Slope Rural Telephone Mutual Aid Corp... B 
man, N. D.. received an allocation of $839,000, to finance the impr 
ment and extension of telephone facilities in rural areas of Bown 
and Slope counties in) North Dakota, and Harding County in 


Dakota. 


For a system nucleus. the recently-formed co-op plans to acquire 








Schaefer Telephone Co. properties serving the Rhame and = Serat 
exchange areas, and 21 service station companies being switched by tl 
company and the Northwestern Bell Telephone Co. These facilities 
now providing magneto service to 3930 subscribers over 1100 mile 
line. The borrower plans to build 708 miles of new line, convert 
Rhame and Scranton systems to automatic operation, and install me 
automatic central offices at Cross, Bowman and Marmarth. 
The new cooperative will be able to bring modern service to 6 
rural subscribers now without telephones. Service without toll chia 
is being contemplated between several of the co-ops exchange are 
and neighboring trading centers. 
The completed system will consist of 1,016 miles of line furnis! 
dial service to 1.208 rural homes and establishments. 
neerinye se ices chniel ! is isua ( ( ‘ ( ( r 
the local public vorks director S t ¢ ce 
Effective channels for by-passing u dive P ” e+ 1 
cooperative ot insympathetic officials ) Ee bee nable t 
ean be established. This car be a} that one \ pam} ‘ 
‘anged by tying in the tility engines S¢ ce estorat ecnl 
Ing prineipals directly to the loca CD Vill cover al The Service r 
director on the latter’s invitation to a suct is gas, electri ins ‘ 
tility Man to jom his mmediate stat POSSID excepto} r tel | 
Service will be restored along an agreed telephone industry deems its 
line of priority, properly tied in with lets are adequate to the need { 
fire fighting, hospital needs, water con- has saved FCDA the expense 
servation needs, and civilian general cating already satisfacto 
welfare. Inter-utility mutual-aid Street and highway traffic 1 
schemes are encouraged by FCDA. debris clearance, ete., will be re 
Many utilities are asking their con in other manuals of interest to 


and A 
“stand-by” in 


manual on construction ol 


(Pik (Ine 


and 
to 


struction contractors heating 


plumbing engineers turn to page 0) 
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~ CABLE 
4 Modern Methods of 


eFault Location . By DANIEL SEITZ 
*Installation & Splicing 








oft the 
Press! 


“CABLE ~” Modern Methods of 


Fault Location, Installation and Splicing” 


by DANIEL SEITZ 


— he Only Cable Book on the Market! 


his is an 80-page booklet containing the |9 installments of the popular series entitled 


“Cable Splicing” by Daniel Seitz that have been appearing in TELEPHONY. 














— 
Seitz is plant manager of the York (Pa.) Telephone and Telephone companies should see that every cableman and 
graph Co. and has had a long and practical experience in beginner has his own personal copy. It covers (1) the history 
phases of cable work. His articles are written in the of the development of cable; (2) composition and manufac- 
phone Man's language and are profusely illustrated by the ture of cable; (3) modern methods of installing aerial, under- 
of 210 pictures and numerous tables. This new book will ground and building cable; (4) techniques and detailed instruc 
f value to management and to experienced cablemen and tions for splicing cable; (5) methods of locating and clearing 
serve as an instruction and training manual for beginners. cable faults; (6) instructions for pressure testing of cable 


... Please Send Remittance with Order 
QR ESS, S, SAR AN NI 


TELEPHONY PUBLISHING CORP DATE 

608 S. Dearborn St., Chicago §, Ill 

Enclosed is my check for $ for copies of ‘‘CABLE—Modern Methods 
of Fault Location, Installation and Splicing." 
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NAME % 
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MA 


VIRBMEEL IL: 





re 1, copies 1.60 each eset 
oa — 1.45 — CITY ZONE_ STATE__ N 
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resistant buildings has attracted con- 
siderable acclaim among utility engi- 
with recently 
The title 
is ““‘Windowless Structures, A Study in 
Blast 


neers familiar this 


published technical manual. 


Resistant Design.” 


What Gees Up—Can Stay Up 
One of the difficulties faced by tele- 
phone companies and other utilities in 
presenting their cases for rate in- 
creases is the hopeful belief that some 
day the present high prices will start 
As long as that idea 


tumbling down. 


persists, especially among regulatory 
commissioners, there is a temptation to 
“wait out” rate increase demands, on 
the theory that a downward trend in 
prices might take some of the pressure 
off. of 
thinking in this attitude, which 


down to the notion that, if the regula- 


There is a good deal wishful 


boils 


tory commission can manage to do lit- 
tle or nothing about a rate case long 
enough, it will just disappear. 

This conviction that economic price 
trends somehow obey the law of gravity 
(what goes up, must come down) is by 
no means confined to regulatory circles. 
On the there 
many forthright and fair-minded regu- 
latory 


other hand, are very 


commissioners who 
better but 
to play fairly with the present critical 


not only 


know are doing their best 


situation. 


gut Dr. Jackson Martindell the 
hardheaded economist from Princeton, 
N. J., who is also president of the 


Institute of 
the day in a 
case before the Tennes- 


American Management 


said something other 


telephone rate 


see commission, Which can bear plenty 
Martindell, called as a 
the Southern Bell Tele- 
Co., proved by 


inflation 


of repetition. 

for 
Telegraph 

that 


cemented 


witness 
phone & 


facts and charts “has 


been permanently into our 


economic and social economy.” He told 


the Tennessee commissioners that the 
dominant factors characterizing the 
present-day market is inflation. What’s 
more, he said “this inflation is essen- 


+ 








Left to right: S. B. JONES, McCabe Powers Auto Body Co.; MANUEL A. VILLARAN, Lima, Peru 


S. A.; R. B. DALY, McCabe Powers; ALBERTO LEIVA, Santiago, Chile, 


. a 


D. S. CROW, both of McCabe Powers. 


tially non-deflatable.” In 
it differs 


this respect, 


earlier inflations. 
Why does it differ? 


the purchasing power of the dollar has 


from 


Mainly because 


permanently deteriorated by reason of 
for certain are 
the 


believes, 


factors which we know 
not 


future, if 


corrected in near 
Nobody for 


example, that the next federal govern 


going to be 


ever. 


ment—regardless of the outcome of the 


election—will be able to cut down, 01 
do much about the monolithic size of 
the national debt obligations. This 
burden alone broods over each family 


form of a floating 


$5,000. 


in the nation in the 


mortgage of than 


The 


slow 


more 


new President might be able to 


down the growth of this debt but 
the 


into balance, but it 


den by bringing national budget 


more nearly would 
take along time, and a long-range pro 
gram, to make dent the prin 
The debt the 


same dollars which the telephone com- 


any on 


cipal. situation affects 


panies take in on rates, and which they 


pay out for equipment, wages, taxes, 


ete. 
To give an extreme example of what 


gets 


ean happen when inflation really 





wee alt t 
Left to right: MAX PTOJANSKY, W. H. MACKIN, both of Holtzer-Cabot, Inc.; J. A. HAEFNER, 


Automatic Electric Co.; VERNON DURBIN, J. J. ANDERSON and A. L. SPRING, all of Holtzer-Cabot. 
86 


started, a recent address by Geo 
general counsel 


Telephone & Tele; 
(published in Public Utilitie 


Eder, assistant 
International 
Co. 


nightly, Oct. 23, 1952, issue) ¢ 
food for thought. Eder was dise 
one of his company’s propertie 
Shanghai Telephone Co. whe 
Chinese inflation got unde. 
company had 10 rate increase 
months. He recalled one cable r 


from the local manager that ye: 


“RECEIVED RATE INCRI 
TUESDAY. STRONGLY PRO 
ED INADEQUACY AND RECEI\ 
SECOND RATE INCREASI 
Dat. 

Eder went on to describe 
of this inflation: 

“By the time the gove 
us over, residence rates wert 
the pre-communist level. C 
were substituted by wooden c 
hold the paper money and 
had to be dumped twice da 
the money to the bank bef 


preciated. 

“When currency depreciatio) 
those extremes, the accountants 
service commissioners, and juds 
to be pretty well set in their 
ignore it. When a telephone ac 


finds that the annual dep 
charge will just about buy 

phone, he knows that sometl 
to be done—and quickly. In ea 
try where the problem has a 
acute form—and that includes 
the world—it has been met, 


cases by a single revaluation 
in others by a continuing s¢ 
revaluations, in other cases by 
to a foreign exchange or curr 
preciation reserve or by means 
ondary books kept on a gold | 
Of the inflation 
not so far out of control in the 
States, and there are still some 
who 


course, pre 


mists expect a ‘“‘recessio! 


distinguished from depression) 
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advertisers? Want help in handling that 
growing pile of details? Want to clean 


\\ up your directory generally? See an old hand 


Rie Wert | @ Want to round up straying 


at directory management who will show you a pro- 


R\tS gram of proven effectiveness for increasing rev- 
KL enue through directory advertising. You are 
\" invited to write or call Loomis today... 


without any obligation on your part. 


KNOW-HOW.@@TO SOLVE YOUR DIRECTORY -PROBLE MS — 








@ 724 cities and towns in 22 states are served by the 


287 directories that retain Loomis services 
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C OM P A N Y 
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Omaha Nat'l Bank Bidg. .. . ATlantic 0188 


DCT 
OBE: 25 1952 87 














rae 


Left to right: LEO GLAHN and HAROLD PAYNE, both of Export, Pa.; J. W. CROCKETT, Graybar; 





R. D. NELSON and G. E. THURMAN, R. T. & E. Co. 


American business scene early next 
year. This might mean a certain 
amount of drop in prices which have 
been noticed in some lines—used auto- 
mobiles, household appliances, and tex- 
tiles. But no authoritative economist 
in recent times has taken the view that 
prices will go back down to the extent 
of restoring the purchasing power of 
the dollar to prewar levels. 


Charles W. Smith, well-known chief 
accountant of the Federal Power Com- 
thinks that over the long 
range there might be some dollar re- 
covery—which explains his strong in- 


mission, 


fluence in keeping regulatory commis- 
strict both 
utility property valuation and depre- 
ciation. Smith said in an address (de- 
livered at the same American Bar As- 
sociation meeting where Mr. Eder gave 
his, and also published in the 
magazine): 


sions on a cost basis for 


same 


“T certainly do not know what the 
future of prices will be, but I firmly 
believe there will be price cycles, 
Certainly there are many signs that 
prices could change. Wars have al- 
ways caused sharp increases in prices. 
After peace has been restored prices 
have always decreased. An exception 
relates to World War II during which 
prices were rigidly controlled, but here 
the upward trend was merely delaved 
for prices rose after the war ended 
and, before normal economic forces 
had a chance to be effective, we were 
thrust into another emergency situa- 
tion. 


“... I say, therefore, that it is dan- 
gerous to base important long-term 
plans on uncertain beliefs as to what 
the future holds in the way of prices.” 


Perhaps the judgment of the market 
place is about as good as any in esti- 
mating the effect of all this on the 
earning prospect of public utilities. In 
a list of 50 stocks which so-called ‘“ex- 
perts” like today—published in Busi- 


ness Week, Oct. 4, 1952, only seven 
large utility companies appear. Not 
one telephone company security is 


listed. Apparently the stockmarket ex- 
83 


perts feel that the utilities are under- 
going two kinds of regulation—one by 
the state and federal commissions— 
which is rather slow—the other by the 


money market, which can be pretty 
fast and precipitous. 


Bell Employes Win Safety 
Council's Highest Honor 

The National Safety Council, when 
it presented its Award of Honor re- 
cently to the telephone companies for 
their outstanding safety record during 
1950 and 1951, revealed that Bell Sys- 
tem have an accident rate 
less than one-fifth that of industry in 
general. 


employes 


The award is the highest honor the 
council can bestow. It was given to 
the each Bell com- 
pany at a ceremony held at the head- 
quarters building of the American 
Telephone & Telegraph Co. In pre- 
senting it, Ned H. Dearborn, council 
president, stated that the communica- 
tions industry, of which the telephone 


representative of 


companies are a substantial part, has 
topped all major industries for the past 
eight years in safety performance. 


During the two-year period, tele 
phone people established an accident 
frequency rate of less than one acci- 

1 : 


dent for each half million hours worked 
which compares with more than four 
accidents for industry in general. 

Not only the telephone com 
panies had fewer accidents, Mr. Dear- 
born said, but they also have had fewer 
of a Their rate 
than for other 


have 


nature. is less 


that 


severe 
one-tenth indus- 
tries. 

He pointed out that telephone com- 
panies have continued to set new all- 
time safety records despite the need 
to hire and train thousands of inex- 
perienced people—a force addition of 
more than 60 per cent since World 
War II. Mr. Dearborn also related the 
safety record to the type of work done 
by telephone people. “Your operations 




















are widespread. Many of you wor 
alone or in small groups,” he said 
“You use a wide variety of power 
driven tools. You climb poles. Man) 


of you do much of your work on busy 
streets, or along highways or in the 
underground systems under the streets 
You are an essential public service, an 
you have to deal with emergencies.” 

In response, Cleo F. Craig, AT& 
president, said the Bell companies ae 
cepted the award not as a laurel t 
rest on but as “an incentive to furthe 
progress.” 

Commenting on the safety achieve 
ment by telephone people, Mr. Craig 
credited an improving program over 2 
years with preventing 700 fatalitie 
and 57,000 injuries; this, based on 
comparison of safety performance sineé 
1930 with a base period, 1926-30. 


VV 


West Coast Company Installs 
100,000th Telephone 

The West Coast Telephone Co., Ev 
erett, Wash., made its 100,000th telemig oxi 
phone installation on Oct. 7 in Mt ; 


Vernon, Wash. 


“This installation is a measure of 
the company’s astonishing growth i 
the past 24 years,” commented Ra 


Dalton, vice president and general ma! 
ager of the company. 

“The West Coast Telephone Co. can 
into being Apr. 30, 1928, as a merg 
of the Puget Sound Telephone Co. a! 
smaller companies in Oreg 
and California. At that time the col 
pany’s telephones in service totaled 34 
895. The rise to 100,000 telephones 
service, a growth of over 186 per cen\ 


several 


has been achieved despite several yeals 


of acute depression in the thirties a! 


the difficulties of the World Wa 
period, when telephone insta ation§ a 
were taboo for any purpose not ec idan 
nected with military necessities. 1 ; 
number of employes in the companys Exy 
service has risen from about 00 hol 
1,580 in the 24-year period. Spr 

“The West Coast Telephone ‘ wa 
its subsidiaries now operate i) hin 
changes; 29 in Washington, 4: Q1 
gon and four in northern Califor As 
Our most spectacular growt! col spr 
since the end of hostilities in \ int 
VJ day we had 44,550 telephones T) 
service. The 100,000th insta 
therefore, represents a growt I ne 
per cent in slightly more t! sev' ? 
years. 

“This extraordinary growth in lt 
phone stations has _ necessa bee 
achieved only by a great ase 
our capital investment. In 15 : 

0. 


capital investment was $7,838, 
day it is $20,283,000, an increase 
158.7 per cent,” concluded Mr alto 
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be 


VN 
hye Vi has redesigned its steel expanding anchors to 
give you easier installation, and greater holding power. 
ded area is increased 10 to 15% —which means more 
power in any kind of soil. 
‘Yr arms are heavier and stronger. These improvements, 
‘r with a new hinge arrangement, completely eliminate 
Tamping is much easier, installation is faster. 
tamping block strikes the tamping collar, the strong 
r arms give the steel blades a sliding action that cuts 
surrounding soil quickly and easily. 
nchors are 8” in diameter when fully closed and are 
e in two-way, three-way, or four-way designs, for 4%", 


44" anchor rods. 


old for L-M to the independent telephone industry by 
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ELLOGG SWITCHBOARD AND SUPPLY COMPANY 
i 6650 South Cicero Avenue, Chicago 38, Illinois 
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One Man's View 
Of Our Business 


(Continued from page 25) 





been following 
the 


directorship of 


ago, and which I have 
with interest during 
When I left the 
NPA Communications Equipment 
vision October, the 


allocating scarce materials among tele- 


past year. 
the 
I }i- 
last problem of 


phone companies and other essential 


much more acute than it is 
the 
tell you, we seem to be approaching the 
point the 
with 
tirely, except on a 


users Was 


today. As others on program will 


within next year where we 


can do away these controls en- 


stand-by basis to 
be put into operation in case of a sud- 
den emergency. 

But one thing I learned, during my 
six months’ tour of duty in Washing- 
ton with the NPA, was the importance 
of private being 


industry men ready, 


and able to take these 
the 


from 


willing over 


duties for benefit of the industry. 


that it 
be a sort of nuisance and can tear key 


I know experience can 


men away from their private company 
jobs, just at the time when they are 


needed at home 


base. But I am con- 
vinced—and I say this without refer 
ence to my own work with NPA—that 


the telephone companies, big and little, 





A. J. STULTS, 


In this trio are, 
secretary of TELEPHONY; MISS VIVIAN RYDEN, 


left to right: 


circulation manager of TELEPHONY; ROY C. 
RAASCH, Copperweld Steel Co. 


probably came through the scarce cop- 
per and the scarce steel period, which 
is still with us, a lot better and a lot 
easier because we were able to get an 


agency set-up established which was 
familiar with what the telephone com 
panies needed and had to have because 
the 


men 


agency was manned by telephone 
themselves. 

Nobody dislikes controls and red tape 
than I will 
be through 


and I hope 
with them 

But if we’re not, and if another inter- 
national makes it 


90 


more do, we 


soon for good. 


crisis necessary to 





Left to right: V. R. STENGER, S. F. 


NEUBERT and C. H. 


a4 toy 
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JONES, all of Kato Engineering Co 


V. J. NEXON, Microwave Services, Inc. 


} 


clamp on more controls, I hope that the 
the the 


stand 


industry will recall benefits of 


pattern already established and 
by to serve when they are needed be- 


cause, in a really critical emergency, it 


could pay off. At least we now have 
the blueprint, and I hope it stays a 
blueprint when the present controls 
taper off. 

One last word on general trends 
which may be affected by the great 
dezision next month. You are going’ to 
hear some important things from the 


ycher program speakers at this meeting 


tbout the dangers of creeping socialism 


» our enterprise system. I only want 


to leave this thought with you on that 
subject. 


We have often been told that the 


utilities, ineluding telephone compa 


nies, are the first trenches of 


rise vstem. W know that vhen 
socialism gets rolling it must overru 
these trenches first, before other forms 


of business come under fire, as was the 
case in Great. Britain. During the 
past 20 years, we have seen the pendu 
lum of government activity swinging 
left—more and more towards socialis 
tic objectives in the eleetric power in 
dustry, ete. 

It seems to me that the pendulun 


now be at the peak of its swing. 


may 
The Supreme Court erected a powerful 
barrie? seizure in the 
the 


next 


against 
Only 


industry 


steel case. time and election 


messengers of the 


tell us 


admin 
But 
chance of it 
both 


Steven- 


and the 


istration will for certain. 


at least there is a good 


in view of the things which Gen- 


eral Eisenhower and Governor 
son have been saying in this campaign. 
If that turn true, I 


think the future security of our busi- 


should out to be 
ness, aS a private industry, can be best 
protected by riding that reverse trend, 
pushing it, and consolidating any gains 
to the right which the next administra- 


tion may develop. After a 


rity of any one industry, m« 
security of all industry. It 
that a chance will open up fo 
to go on the offensive. Last 
the former defense mobilize ( 
Wilson, released an inge? . 
vetting the government out of 
That’s the sort of tl 
do ourselves and encourag’ 
let us hone there wil re a 
of it after the next Pres 
United States takes fice 

In conelus I ike 





Sales 


J. C. HERRON (left), Line Equipment 
and D. B. ELLIOT, W. M. Bashlin C 
advice Whit! 


Charlie Mas 


little 


about a 
friend and 


yours, 


me about delivering to 


you 
Aft« 


done 


ng president’s address. 
evel 


a little 


is the first time I’ve 
Was 


that 


of thing and I] 


about it. I Charlie 


US 


Knew 
only been president of the 
I think he’s been president of 
the 
Wa \ 
I sh 


fornia association since 


War—or the 
asked Charlie how 


was it Civil 
way, I 
liver this talk. 

Charlie looked at me and said, 
you were a mischievous little ! 
you ever throw a dead cat or so! 
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LONG DISTANCE OR LOCAL 


There are BICC cables for every type 
of telephone system whether long distance or 
local. The range includes main and distribu- 
tion cables, switchboard cables and wires, and 


railway signalling and supervisory control cables 


Further information is 
No. 279 on 
Cables and No. 302 on 


Telephone and Auxiliary 


Publications 


available on request. 





soot 


contained in 


BICC Telephone 
‘Terminal 


Boxes for 


Circuits, which are 





> ¥ ¥ . - Pe » | 
BICC terminal boxes are available for 


sub-dividing telephone circuits, as well as auxiliary wiring 
generally. These boxes can also be used for remote control, 
indicating and signalling circuits as associated with switchgear 


and contro! gear installations 


Terminating, 


jointing and 
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into a camp meeting?” I thought may- 
be I had. Charlie said, “Well, that’s all 
there is to it. Just throw it there and 
then run like h---.” So that’s what I’m 
doing right now, and let the rest of 
the program get started. 





Report of Executive 
Vice President 


(Continued from page 29) 





advise the President respecting assign- 
ment of radio frequencies to govern- 
ment-owned Sec- 
305 Act; 
and (4) functions with 
the aid through the facilities of 
appropriate government agencies, and 
in doing so establish such interagency 
groups composed of representatives of 
interested government departments as 
may be necessary. 

The other 
munications 


radio stations under 
of the Communications 


perform 


tion 
his 
or 


agency is the Telecom- 
Planning Committee, ap- 
pointed by the President on Aug. 28, 
1952. Its job is essentially to plan for 
the most effective of communica- 
tion facilities if war should 


use 
come and 
to study technological advances in the 
field of international 
Five government agencies are to have 
representation on the committee at the 
outset, viz.: Department of State, De- 
partment of Defense, 
Federal 
and the 
gence Agency. 


communications. 


Department of 
Communications 
Intelli 


Commerce, 
Commission Central 


that the Telecommuni 
Planning 
of 
tained in the report of the President’s 
Telecommunications Policy Board cre- 
ated early in 1950. While most of the 
activities of this committee and of the 
telecommunications advisor to the Pres- 
ident relate primarily to 
international communi- 
cations, our association should of course 
with these agencies in any 
respects in which its assistance is likely 
to be of help to them. ... 


It is believed 


cations Committee was an 


outgrowth recommendations con- 


doubtless 
radio and to 


cooperate 


Liaison with Government Agencies. 
One of the important activities of your 
representatives in Washington is that 
of maintaining contact with government 
agencies and representing before them 
the interests of Independent companies. 
During the period in which 
strong efforts are being made to build 
up the nation’s defenses, the Communi- 
cations Equipment Division of the Na- 


present 


tional Production Agency has been of 


singular interest to our industry. We 
believe we have been able to be of 
substantial aid to the division in the 


carrying on of its work, by way of 
furnishing information and 


92 


interpret- 


to right: P. M. SCHLOSS, Preformed Line Products 


mailings to member companies 


association undertakes to keep 1 
companies informed of matters 


W ashinet 


interests in 


Left 
Co.; J. D. PARK, Kenton, Chio; J. |. HUNT, Middlefield, 
Co.; R. V. ACHATZ, Aurora, Ind.; K. R. MILLER, Preformed Line Products. 
ing trends and doubtless in still other 
ways. 
The Federal Communications Com- 
mission, an agency created by Con- "8 their 


gress in 1934, is constantly engaged in 
the 
interests of the telephone industry and 
of 
it is desirable from time to time 
The 


two 


conducting proceedings affecting 


in various administrative work 


which 


to take note. commission’s offices 


are less than blocks from where 


our association maintains headquarters 


and it is accordingly convenient to 


handle matters with it they arise 


as 


right on the ground. 





L. S. BERAN (left), 
W. W. ROGERS, Coffing-Hoist Co. 


Redwood Falls, Minn., and 


While it is 
of Independent 


the number 
which are 
under the full jurisdiction of the fed- 
eral 


that 
companies 


true 


commission is small, it is also 
entirely correct to say that regulatory 
policies to which it gives expression 
upon the 
procedures of state regulating authori 
which have full 


telephone company operations. 


can have a substantial effect 


ties do control over 


Rural Elec- 


Administration and 


The significance of the 
trification its tele- 
phone lending program to our industry 
We have 
had frequent occasion for dealings with 
this government The report of 
Committee Problems of Small 
Companies may be expected to refer 
to the activities of this federal agency. 

Through the of 


scarcely need be emphasized. 


body. 


our on 


medium occasional 





fore these and other government 


That the member letters 


regarded is 


cies. 


attested by cont 


mands for expansion of the 
list. 

Linison mith State j 
Your officers maintain close 
with the state telephone ass 
of which there are now 
the one recently revived in W 
ginia. These organizations 
forming a very useful sé 
local membership. They ar 
their individual members, 
the smaller companies whicl 
frequently in need of the 
vice and help a trade org 


equipped to render. 
Of the 35 


maintain 


state assoclatlo 
full-time secretari 
the local 


members it 


of the importance of 
zations to their 
that 


a full-time officer. 


more of them do not p! 

An alert, as 
state secretary devoting his ent 
to the 


would be worth many times 


interests of his me) 


the 
which would be involved. 

The 
tional and state organizations 


joint opportunities of 
ice to the common interests th 


sent, and for cooperation 


attainment of common goals, a! 
We 


each of 


Activities. 
committees, 


Committee 
regular 
charged with specific duties 
ated in a brochure brought 
annually by our executive c¢ 
entitled “Functions and Respo! 
of USITA Committees.” This 
spells out what each committe: 
its field of operation and its 
tion. . 


In addition to the 15 commi 
association also has 14 Region: 
Company Committees with w' 


TELE! 


Co.; V. K. CURTIS, Copperweld Stee 
Ohio; A. B. LEACH, Copperweld Stee 


_ 
1eline 


to-dal 


mittee 
hilitie 
efull 
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“is 
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) RT & E has designed a terminal for use with plastic 
insulcied and jacketed cables to save installation 
4 time. The need for cutting a cable to enter a terminal 
| 'S elminated and the total time for terminating is 
radic«'y reduced. The terminal employs the principle 
| “they grommets, which allows the cable to be looped 
: nto 


terminal, the outer jacket and sheath re- 
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“Two of my men 
were able to install 
25 RT&E terminals 


in two days. 


An average cost of 
$4.56 per terminal...” 


says R. B. McKINNEY, Pres. 
EASTERN ROWAN TELEPHONE CO. 
GRANITE QUARRY, N. C. 
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Eastern Rowan Telephone Co. recently 


made system improvements to meet 


their growing telephone needs. 


moved, a small portion of the insulation removed 
from the pairs to be terminated and the entire opera- 
tion completed without cutting the cable. 


The type MP terminal provides a convenient point 
for accessability to all cable pairs for test, check or 
connection without reopening the cable. 


WRITE FOR BROCHURE 


Sold through Leading Distributors 


BRANCH PLANT: 
WAUKESHA, WIS. 
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100 members. Our board of direct: 
May, 1951, authorized the creatio 





these local groups in order to ; t 
in meeting the challenge to our bh) 1 
of the telephone industry involv y 
the need for preserving the smal ‘ 
phone exchanges as virile units « . 
ble of providing a satisfactory grade 
of telephone service in the small com- 
munities in which they operate. It is 


estimated that of our 11,000 exchanges 
10,000 have 500 stations or less and 
that 800 have 250 or less. 

The regional committees have been 
charged with the responsibility of mak- 
ing company by company surveys in 


an effort to find out which are in ne- 
cessitous circumstances, and to. off 
operating, managerial, accounting, fi- 


nancial or other advice whereve 
needed. The work of the 14 committees 
is coordinated by the chairman of our 
Committee on Problems of Small Com- 
panies and the chairman of our Bell 
Acquisitions Committee... . 


Toll Compensation Study. Perhaps 
the most important association activity 
of immediate and direct interest to | 
dependent companies is that coverii 
studies looking toward an increase 
toll compensation on _ business 


changed with Bell System 





As most of you know, on recomme 
tion of oul Toll Compensat oO ( 
tee our board of directors aut er 


the employment of L. T. Hay 





professiona engineel of Chi 


prepare the necessary instruct 

cedures and working papers. Sul 
KOPPERS POLE tial appropriations were made 1 

the attendant expenses. 

“1914 Model” 

tributed geographically, were s 

still an service! for concentrated study. A 
e 


Sept. 20 was set for submiss 





by these exchanges in accordance 


the instructions and proc 


number of companies afte! 
ou can't blame the man for admiring this Koppers the large volume of wor! 
found it necessary to advise 


Pole. It was pressure-creosoted at the Koppers they could net cxuperate tn thi 


. . yi of the studies because of the 
Grenada plant in 1914... 38 years ago. ; 
. of other work which could 


= P ° ete cause of tl *xpense 
For such long-lasting service, and lowest cost per lected, because of the ex} 
or because qualified personne 
year, specify Koppers Pressure-Creosoted Poles. It’s a available. 
. . . . At the time of the prepa 
buying practice that will show results in better opera- ~ 0% ; : . 
Pr : tnis part oO my report ymniy 
ting records. number of companies have sent 


returns. The delay in submiss 

company data is holding up a fina 

KOPPERS COMPANY, INC. ysis of returns and of course pos 
PITTSBURGH 19, PA. the time when conferences can PD 


with Bell System representat 


discuss the nature and amount 
PRESSURE-CREOSOTED WwooD tional toll compensation. 
' ' ,; a ) 
In view of the circumstances to Al 
I have referred, progress in this ¢ 


matter has been impeded. This 
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YOU CAN RELY... 


ON Philli $ 


EXPERIENCE IN THE 


Comparator used in Phillips PRECISION MANUFACTURE OF 
laboratories for checking 
an cae STROWGER AUTOMATIC 


TELEPHONE CENTRAL OFFICE 
EQUIPMENT... 


Because Strowger automatic 





equipment is made in Canada, 


continuously available service is 


lips is a member of The International Auto- 


= hadi Mathis. 6 aaeuaians aaniameamee assured and additional equipment 


t up to meet the design and production 


of the many telephone operating easily obtained! 
anies throughout the world. ° 


MANUFACTURED IN CANADA BY 


Phillips 


ELECTRICAL WORKS LIMITED 








BROCKVILLE, CANADA 


Distributor in Canada: Export Distributors: 
ATIC ELECTRIC (CANADA) LIMITED | INTERNATIONAL AUTOMATIC ELECTRIC CORPORATION 
Hollinger Road, Toronto 13, Canada 1033 West Van Buren Street, Chicago 7, U.S.A. 
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drops last 





and last. 


AND COSTS LESS TOO 





us will regret. Your association officers 
and your Toll Compensation Commi te; 
are more than anxious to have th 
entire undertaking completed and re. 
sults produced within the shortest jos. 
sible time. It will, however, be evident 
from what I have said that we 
move no faster than the submissioy 
of individual company data enables us 


‘al 


Extended Area Service. As you al 
now know, extended area service has 
become an important factor in our 
industry. The reasons people in one 
community make more calls today t 
nearby communities than a few years 
ago and the implications of this change 
in calling habits have been a subject 
of much consideration within our asso- 
ciation. An outgrowth of increased to] 
calling to nearby points is a desire fo: 
extended service—or interexchange 
calling without the payment of a toll 
charge. Establishing extended service 
between two communities may, and fre 
quently does, concern two telephone 


companies. The question arises as to 


what portion of the related expense the 
respective companies might properly 
bear in connection with the joint un- 
dertaking. 

This question of intercompany settle- 
ments for extended service was as- 
signed for study and recommendatior 
to a sub-committee of our Commercial 
Committee. This sub-committe, wit! 
Fred E. Norris as its head, has pre- 
pared a report. ... (See page 49.) 

USITA Petition for Frequencies. 
Member companies will recall] the em 
phasis our association has placed upor 
the desirability of attempting to stake 
out suitable claims for frequencies i! 
the radio spectrum for common carrier 
telephone service. In each general FCC 
radio proceeding that has been con- 
ducted during the past 10 years ow 
association has been represented in a! 
effort to accomplish this objective 

In line with recognition of this need 
our board of directors last year unanl 
mously adopted a recommendation 0! 
our Radio Service Committee that ou! 
association petition the FCC for fre 
quencies in a number of bands to 
be assigned exclusively on a non-intel! 
fering basis to the Independent tele- 


phone industry if possible, or not 
possible, to communication commol 
carriers. 

In the spring of this year our associ 
ation through its counsel filed a forma 
petition with the commission secxing 
frequency assignments in several! }0! 
tions of the spectrum and emp :siZ 


ing the types of service which ¢ be 
provided by telephone companies tk 
public interest, in an effort to I 
greater and greater expression tv th 
concept of universal telephone se! \1¢e. 

The general outlook is not too br ght. 
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600-foot spans in any loading district! Long enough to jump natural 
barriers and cut off road curves .. . strong enough to withstand 
the most adverse weather conditions — that’s Crapo HTL-190 
extra high-tensile telephone line wire. Long span HTL-190 
installations substantially reduce the number of pole structures per 
mile — you save both materials and man-hours. Available in #12 
B.W.G., it has 4 times the tensile strength of standard B.B. wire. 
Graybar distributes all of famous Indiana Steel telephone wires. 





















, LASH A MILE 
“<= OF CABLE A DAY 


Made by General Ma- 
chine Products Co., this 
Type C lasher holds two 
1200’ coils of .045 stainless steel lashing wire. 
- [Fewer re-threadings and one-man operation 
permits lashing with stainless at virtually 


THIS 1S YOUR FILE— 





the same cost as .091 galvanized — reduces es 

n |cable damage and cuts maintenance, too. Lash- THOUGH YOU MAY 
rs... .045 stainless (in coils to fit any ma- NEVER SEE 17! 
chine) .091 and .065 galvanized lashing 
= ‘ ‘ ‘ Your near-by Graybar office 
wire , mece 2Y Ww > > nre —— v : 
cela - ssenger ‘ware ... tie wire you maintains up-to-date files on 
tan order them all via Graybar. all of the telephone supplies 





you may require. Covering 
: performance data, specifica- 
> tions, and prices, this mate- 
? rial is available to help you 

° EVER THINK OF SAVING DECIBLES : prepare job estimates and set 
up job schedules. That’s why 
— for any telephone applica- 








\ You can’t put them in the bank, but you can cash 
them in on improved transmission and service. Ex- 





. tion contact your local 
ae sha o . ‘ . ¢ at aw > ts : e 
-" on _tensive tests show that compared to standard B.B. Graybar Representative and 
bi -distributed Crapo HTL-85 and HTL-135 cut transmission losses make the most of your “un- 


pressed in decibles per mile of voice circuit). seen”’ file. 2033-2 


GRAYBAR ELECTRIC CO., INC. 


: Executive Offices: 


"l Ge ! Graybar titst Tor... 
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because of the for fre- 
quencies among contending forces. It 
is likely that our petition will be con- 
solidated with other 
general proceeding. 


great clamor 


petitions in a 
Owing to the con- 


gested nature of the commission’s 
docket, hearings have not yet been 
scheduled. 


Theatre 
called FCC 
proceeding of some importance to tele- 
phone companies. 


Television Case. The so- 


theatre television case is a 
It has been pending 
since the entry of an order of investi 
vation in January, 1950. 


The significance to 
telephone companies is that of deter- 


issue of most 
mining whether existing and proposed 


transmission requirements for theatre 


television can be satisfied by common 
carrier wire facilities or by common 
carrier fixed station facilities in bands 
of frequencies now allocated to such 


stations. 


Our assuciation has’ intervened in 


this proceeding. It will be its 
the capable chairman of its 


Service Committee to 


purpose 
through 
Radio present 
evidence at commission hearings in an 
effort to the 
Independent telephone companies to 
provide efficiently the which 
may be needed in connection with inter- 


demonstrate ability of 


facilities 


city relay of radio and television pro- 


grams by microwave, coaxial cable and 


regular land lines. It will be our 
purpose to show that such transmission 
requirements of proposed television 


service can be provided by telephone 
companies with maximum conservation 


of the radio spectrum. 


General Remarks in Conclusion 
It has the 
annual reports of mine to make a few 


been practice in these 


general observations about government 


trends as 


viewed by one living in 
Washington; and you have been kind 
enough to listen to them. Yielding 


again to the habit, I shall make a few 


comments upon certain matters with 


think all 


are concerned regardless of their poli 


which I people in business 


tics, their religion or their previous o1 
present condition of economic servitude. 
As we all know, American free ente 
prise was visited about two decades ago 
by a thing called the New Deal. It was 
substituted several what 


years ago by 


was called the Fair Deal. Opinions will 


of course differ as to the extent of 
their “fairness.” Whatever happens at 
our quadrennial political drama, the 
crescendo of which will be reached on 
the first Tuesday following the first 
Monday in the llth month of this 
year—yes, whatever happens we cat 
be sure that the cost of government 
and any changes made in it will be 


paid by those who still find it 


possible 


to keep enough money to 


enguve 
something called “private enter) rigs 
We 


are all familiar 


with the stat 
ment that wherever there is gover 
ment there is villainy, and wherey 


there is no government 
undertaking to find us 


medium the politicians always 


there Ss a 
arehy. In 
resolve 


doubts in favor of mo 


ernment rather than In more int 


freedom. 


Edmund Burke said that he c 


God who quarrels with the in fe 


tions of mankind. But he also s th 
loss of liberty always occurs f} ) 
little 


Peace” 


delusion. In a booklet Ca 


Search of that came } 


desk not long ago, written by D 


Harper of the Foundation fi Ki 
nomic Education, the author 1 ke 
that by some strange twist of reaso 
ing, fear of losing liberty drives ps 
sons to enslave themselves an: é 
der their liberty in the hope of keepin 
it. In other words, we seen 

to give up our liberty in 


be free! 


Dr. Harper quotes the fan 
Acton, the 


> 
arith 
Brit SI 


by Lord 


that “all power tends to co 
absolute power corrupts 
and the further remark that é 
men are nearly always bad 

We are asked to surrende 





Destined for a long life of service... 


Here are poles destined for a long life of service to some 
telephone company. For they are Taylor-Colquitt treated 
carefully selected . . . machine trimmed 
vapor dried . . . and thoroughly treated to insure many 


Southern Pine... 


years of use. 


Throughout most of the States. east of the Mississippi 


River, Taylor-Colquitt poles like these are regularly goin 
into new and existing telephone lines. There these pole 
like the millions which have preceded them during th 
past 26 years, will reflect in their rugged resistance to ag 


and decay, the faithful care that Taylor-Colquitt has Pp! 


into their production. 


Taylor-Colquitt poles are distributed to independent telephone companies exclusively 
by Automatic Electric Sales Corporation, 1033 W. Van Buren St., Chicago 7, Illinois 


TAYLOR = COLQUITT CO. 


SPARTANBURG, SOUTH CAROLINA 





PLANTS AT SPARTANBURG, SOUTH CAROLINA AND WILMINGTON, NORTH CAROLINA 
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eties temporarily in order to meet are many. Some of them are large, ment on constitutional principles.” The 


emergencies, and then we have one but there are also a lot of small ones- amazed justice when he heard that, 
emergency or crisis piled on top of some so small that even you and I _ leaned over the bench and said, “Mr. 
anothe without end. . . . I could can do something about them—and _ Attorney, your argument reminds me 
‘E amost say ad nauseam. If there is some so small that we hear people say of the young woman who gave birth 
'f sength in liberty, as we have have that this or that cannot hurt our free- to a child out of wedlock and tried to 
always been led to believe, then liberty dom very much—that they can’t have condone it on the ground that it was a 

a cessity rather than a luxury much bearing upon the fundamental very small baby.” 
ing an emergency, isn’t it? character of our way of life. The small thines do count. There is 
{nd yet what do we have and what When I hear that kind of remark I an old Chinese proverb that a journey 
ve we had? We have critical mate think of what a great justice of the of a thousand miles is begun with a 

rities and controls. We have United States Supreme Court said one single step. 

ave controls. We have price controls. lay when in a case being argued a In a fight for the preservation of 
We have rent controls and other eco zealous advocate of the law. said, this free enterprise system in a free 
mie controls. High powered business “There does not in this case appear America—a fight in which it is the 


executives are invited by the gover at the most to be a serious infringe duty of everyone of s to assist. it is 


your COMMAND 


come to Washington to assist 

the program of administering social 

sm in the form of these controls, and 

the business men go down to the banks 

the Potomac as a matter of assumed 

otic duty, with a waving of the 

fag and a sprinkling of stardust. In 

e prevailing atmosphere it would be 
assing to decline. 

We can hardly pick up the newspape! 


without reading of some rec 


ended new measure that if put into 
ild further narrow the area 
ersonal freedom or inerease the 
vernment, or both. Our hope 
somehow, in some way, a_ brake 


accelerated speed with whicl 
s of government have ex 
panded may be applied, has proved to 


est ol fting sand. 
























Wit} national aept of S265 billion 
ars . With a per capita debt of 
1690 for each man, woman and child. One 
Wit 7 million people receiving Hand 
checks m federal, state and_ local Operation 
governments for services, relief and ; . ; 
douts of various kinds. This electronic sleuth unerringly and 
With government dams being’ built accurately locates any underground 
in eing tag rs of them cable—no matter how deeply buried. 
egitin leasures I ack - , ti ati ; 
< measures to hold back th« Impervious to broadcasting stations or 
aging iter of inland streams but hich i lj Lich eal 
thers ertly designed to put the igh tension lines. Light... handy... 
gover t more and more into so powerful—it is soundly designed and 
— iblic power business. sturdily built for dependable service. 
Witl int IV global spending pro- 
ams tended to civilize reluctant 
‘savages who don’t give a good hurrah ° ° 
for al Se add cape Spar sig vom Immediate Shipment from Nearest 
Wit authorized ventures in fa! Warehouse Point 
lal here the blood of American 
oo as now been spilled for more @ Syntron Hammer Drills @ Copperweld and Galvanized Steel 
w omens @ Mall Chain Saws Strand 
in Vit authorized and unlawful ® Klein Tools @ Poles and Crossarms 
le New steel — which a a @ Just-Rite Flashlights a a pg ee 
. ‘ nte Ss ‘eme ‘t . i 
th wie appol iter upre me ourt e Eveready a ole Line ar ware 
led in good judicial con : @ All Tools for outside construction 
agg “Hence rly to condemn. @ Columbia Gray Label Dry Cells @ Alphaduct Dated Insulated Wire 
pu Wit occupying high places who @ Miller Hycreulic Platform Trucks @ New Aluminum-coated Steel Telephone | 
em have taken post-graduate @ Cable Splicer Tones Wire 
course colleges of crime and col @ Wilkinson Line Locator @ Complete line of Cable Spinning Equip- 
pti @ Butane Type Splicer’s Furnaces ment, accessories, tools and materials 
Ye these and a lot of other Write for Literature .. . Phone Our Office | 
ngs could be mentioned one 
onae ether the good old ship of ij [ | 
Stat . . 
¢ er again on an even keel SUPPLY. INT. 
sail a 9 « 
ul a lil sea. 


Th ng glaciers of bureaucracy : r,4 POWE, TOPEKA, KANSAS PHONE 4-2622 | 
a | lent of individual freedom 
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sometimes helpful to regard ourselves vored by government over any «they § ture 


as being engaged in a mighty crusade Keeping the Lines segment. Each form of  enterj rise J feren 


~an inspired endeavor—one to save 





Ki sasicsieeiin whether cooperative or individual § le | 
2 © va] ‘ jos , . . : ° : . 
=z y oeimigaed of initiative and incentive Of Freedom Open whether in single units or in muitiple§ decisi 
tha ve made ours > ates . ; a : Le 
: t ha ade ours the greatest land (Continued from page 31) units, should stand on its merits and free ! 
oO 0 < » rn > ° 9° 
pportunity of all time, produced should be protected against unfair com. | tradit 
the highest standard of living any _ ' petition and should be free fron. tay | as m 
where and made our country the envy Unfair competition with free enterprise ; ; 
h : exemptions and other governmer ib an e 
of the world. through tax and regulatory exemp- ‘di 
° . P s1aies. The 
And when a resourceful people are tions. It creates cooperatives where But in tl f heln; 
js . » _ in le gulse oO 1eiping one eg 1) 
engaged in such an endeavor—in such they do not exist and tempts free utili- t of tl es h 5 Phe 
. ° men oO le economy oO 1eip n 
a crusade for the right, they are over- ties to sell out to government. nite : I ee 
: cele selves, REA is actually bringing 
come and moved by zeal and a fervor REA is a lawful enterprise, but, as oe : pi 
; eee ‘ yan peice ; hardship and difficulty to anothe eg ee 
and a pride and a spiritual exaltation administered, it violates the basic rules n¢ 


, ; ; . ‘ : ment. ¢ 
whose offspring must surely be a vic- of free enterprise. No enterprise or aaa ; niin 
This was not the original ints of 


tory for freedom. segment of our economy should be fa- V 
. i the Congress. I am _ convinced at 
Congress intended to help the farmers rt 
help themselves. In that light, REA vie 
te Double b J b would be a basically sound ventu 

7 mo 
Urpose 0 S It is quite clear that in the cas a 

of REA, the federal bureaucracy has can 

assumed the functions of decisio v 

maker. The original intent was f 1 
the government to serve the peopl rh 

as its agent, through REA. It was not i uh 

intended to put the governme 2 

the telephone business in com} ; 
with privately owned tax pay 

panies. 

The bureaucrats and centralize i 

have long been pressing for , 

tionalization of our yrailroa The We 

have succeeded in an alarmi: ( eng 


in the socialization and nat 
the electric power industry. T 


now nibbling patiently but persiste: p 
ae lenh a AE cata a 


at our great telephone system. 
take warning from the fact that thos Pre 
who have a similar ideology t 


other countries have alread 














plished their goal. iia 
There is a sharp distinction betwee and 
government in the role of agent—ar ithe 
government as a decision-maker. U! TI 
fortunately, it is a distinction that + 
not well understood by most peopl em 
It is our job in free enterprise mak ad 
Here’s the Neale Model K Pull Type ge Neale Wire a asap A dolla 
Spinner—engineered for versatility. It’s — oe ee tS ae ee een 
doing a great job on electric power lines For Best Results ment as an agent. We have yn nit 
_.. and telephone lines, too! Model K “4 = for generations, with considers e sul oe 
has a maximum capacity of three 2” O.D. an © + pape _ 
cables, and will spin single cable as small Homestead Acts of the 19th tury 
as 5,” O.D. This spinner may be used It is always bad to grant gover | ings 
with either one or two coils of spinning ment the power of decision that shou - 
wire, so you may have either a 13” spiral rest with the free market. Price col ’ 
or wire 61,” apart. Model K is furnished trols are a latter day example. Wht 
with two ic 5 Lashing Wire Clamps, tow siti you vest bureaucracy with the powe} twe 
rope, cable placing dolly, and chest. i sad of decision, it usually bypa 
: Available waa different — simple economic truth that cor t 
Contact your jobber There s just the wire for your in the market place inspires produ ~~ 
particular requirements. tion, attracts the consumer a kee} 
SPINNING prices at levels that are fail 
fy SG yf a Price controls are among the 
CG lr usages of socialism; in the é i 
to, Spinning Equipment Co. agent, on the other hand, buresucralg tes 
authority is strictly limited to ninise aio 
3100 TOPEKA AVE. TOPEKA, KANSAS trative functions. Tl 
Most businessmen, by the y nay past, 
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ture of their work, recognize the dif- 
ference between government in the 
role of agent and government as a 
cision maker. Give government a 
free hand in the role of agent, and the 
traditional relationship of the people 
is master and government as servant 
an easily be reversed. 

There is a definite peril point. 

The great bulwark of safety for the 
free enterprise system is a Congress 
composed of men committed to the 

neiple of free competition—and the 
free market. 
We have been reckless with our 

esources; We have been careless in 
educating our younger people to the 
langers of centralized authority, but 
tomorrow is another day—another day 
for every businessman and woman to 
lant seeds of thought about compett- 
ve enterprise. 

The basic issue now and in the years 
ihead is freedom. Let us fix our sights 


ver and beyond election day and pre 


pare immediately to overwhelm the 
tisans of socialisn and the cen 
ers 

rl} the challenge tf the 20t] 

enti 

We can and must meet that chal 

erly’ 





Rate 
Proceedings 


0? ee from page +) 





economy to replacement cost 
athe? in original cost. 

The ate} part of the original cost 
the yperty of utilities today rep 
rese? 1 per cent dollars; replace- 


e to be made in 50 per cent 


lolla "he alarm now generally ex- 
ess industrial circles because of 
mit s for internal revenue pur- 
Ses the annual depreciatio1 
nar plies with equal force to the 
llo authorized in rate proceed 
gs quite properly argued that 
he of the original investment 
Ss preserved because of the 
c lity of the dollar value be 
ve late of its expenditure as 
rig t and the date of a neces- 
ement. The use of cost fig 
mt sed in normal dollars pro- 
nual depreciation expense 
ictically half of the actual 
n value which occurs in 
me ind which, to preserve the 
Pt the investment, should be 
ALLOK that year. 
. TI ‘ial precedents which, in the 
vast, held that original cost was 
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CERTAINLY NOT! 


| WAS REMARKING HOW MUCH EASIER 
SWITCHBOARD WORK IS WITH 


NYLON 
CORDS 








Ask any operator. . . they'll all tell you 
that Runzel Nylon Switchboard Cords are the finest in the 
field. Smooth, long wearing, with extraordinary flexibility, 
Runzel cords are easy to keep clean. They are moisture and 
mildew proof and offer you a clarity of reception that is pro- 
tected from foreign sound disturbances. Installation is so easy 
too, thanks to correct leg length and tracer color. Order your 
Runzel Nylon Switchboard Cords or any type Runzel Cord from 
Buckeye to-day. You'll be more than pleased with Runzel 


Cords and Buckeye service. 


e 
Specify Buckeye for Runzel Cords 


WRITE FOR FREE CIRCULAR 


ed @ = @ ee ed, hr. ae on oe 





“sal 


gg Met j 
1250 KINNEAR RD. QS E== COLUMBUS 12, OHIO 


101 












realistic which 


a more 
depreciation should be figured are not 
relevant since they antedated the de- 
valuation of the dollar. 


measure upon 


Jackson Martindell, president of the 
American Institute of Management, in 
the June 19, 1952, Public Utilities Fort- 
nightly, p. 835, said: 
“... a utility must recover the full 
economic value of property consumed 
in rendering service as a part of the 
price of the service if it is to maintain 
the real integrity of its capital. 

“Otherwise, as property is retired 
from service and replaced, new capital 
must be raised merely to maintain the 
same quantum (amount) of earnings 
capacity. 

“In a sense this is nothing more than 
‘watering’ the stock for the number of 
ownership units is expanded without 
increasing the service capacity of the 
business. By this process the earning 
power per unit of ownership is diluted. 

“There is some evidence that com- 
missions are becoming aware of this 
problem. It is up to the utilities, 
through presentation of economic tes- 
timony, to make this recognition more 
widespread and to obtain reflection of 
this economic cost in service rates.” 


It would seem obvious that failure 
to provide adequately for the cost of 
retirement of property used in service 
to the present subscribers, transfers 
part of the deficit to a charge against 
the future subscribers. Insofar as ad- 
ditional capital must be obtained to 
pay that part of the cost of replacing 
the worn-out property not recovered 
by charges to depreciation, the utility 
is compelled to engage in deficit financ- 
ing. A government may indulge in that 
type of financing temporarily, but any 
private enterprise which continues to 
do so, must ultimately expect to face 
financial embarrassment, to the 
least. 


say 


It is interesting to note that the is- 
sue of whether annual depreciation 
shall be determined by applying a per- 
centage to the original cost of the 
property or to reproduction cost new 
thereof is now in litigation before the 
Illinois Commerce Commission, sepa- 
rate and apart from a rate proceeding. 
It is to be hoped that the issue, when 
once determined by the commission, 
may find its way to the courts for final 
determination. 


Rate of Return 

Economic factors in a period of in- 
flationary seriously affect the 
question of the rate of return to which 
a utility should be entitled, particularly 
the small utility. The rate of return on 
utility investments must be adjusted to 
the economic cycle. 


prices 


A commission will 
not hesitate to depress the rate if the 
cost of capital declines. It ought to be 
equally alert to increase it when, as 
now, the cost of capital is increasing. 
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“What annual rate will constitute 
just compensation depends upon many 
circumstances and must be determined 
by the exercise of a fair and enlight- 
ened judgment having regard to all 


relevant facts.” — Bluefield Water 
Works & Improvement Co. v. Public 
Service Commission. 

If, to avoid the exercise of a fair 


and enlightened judgment, the commis- 
sions resort to an established formula, 
the avowed purpose of administrative 
discretion is being thwarted. If a small 
company is to be held to a 6 per cent 
return to conform to an identical re- 
turn allowed the largest of telephone 
utilities regardless of all 
ment advantages which follow from a 
diversity of operations and 
ability of securities, the continued ex- 


the invest- 


market- 
istence of independent telephone com- 
panies is seriously jeopardized. As Dr. 
J. Rhoads Foster, professor of utility 
the graduate school of 
business at New York University, re- 
cently expressed it: 


economics in 


“The relatively higher cost per dol- 
lar of capital necessarily experienced 
by a small telephone utility in some 
part offsets the relatively lower in- 
vestment in plant and lower operating 
expenses which are typical of small, as 
compared with large, telephone com- 
panies.” 


A “fair and enlightened” judgment 
is not being employed by a commission 
which arbitrarily rejects 
economic factors affecting 
of a rate of return. The 
Court of the United States has said: 


undisputed 
the 
Supreme 


worth 


“A rate of return may be reasonable 


at one time and become too high or 
too low by changes affecting oppor- 
tunities for investment, the money 
market and business conditions gen- 
erally.” Bluefield Water Works v. 


Public Service Commission. 


aware of the 
fact that, at 
up to companies of the largest 


must be 
economic 


Commissions 
unchallenged 
least 
size, the cost of capital decreases, as 
seale of operation and size of enter- 
prise increase, assuming, of course, 
appropriate adjustments for other di- 
vergent characteristics. 

If a rate 
return is applied does not provide for 
the influence of changing 
factors, if it does not truly provide a 
measurement for capital requirements, 


base to which a rate of 


economic 


it will provide no sound guide as to 
the cost of capital, since investors are 
concerned with the amount of the dol- 
related to the 
venture and 


lar return as this is 
capital committed to a 
percentage returns have to be adjusted 


so as to reflect the investor’s viewpoint. 
As Dr. Foster has said: 


“A rate of return less than sufficient 
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Model 2500-B 


50 Amps 


im 


equipped with fuses and lightning 


arresters, is unexcelled for either 
indoor or outdoor use. Special 
Cook-engineered features include: 
1. He white glazed porcelain de- 
signed to prevent surface leakage 
n current-carrying parts. 
2. T 1ap high-potential dischargers 
| not ground the line. 
3. Phosphor bronze fuse and arrester 
zinc hood, Everdur studs 
washers. Hood grounded 
n place. 
4. ( of types and lengths of Cook 
I one Fuses. 
N— Toronto, Canada 
* 
Rochestér, N. ¥. - 
an Fran ‘lif, Chicago, Il. “elt 


* 
Kansas City, Mo. 
Atlanta, Ga. 
* 


Manufacture rs 
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heres how the 3-phase 
flotrol automatic battery charger 


° 
= 





50 Volts 


his single circuit protector, 





neduces operating costs / 


GREATER POWER SAVINGS—The unusually high effi- 
ciency of this 3-phase self-contained unit (50% at 
10% of rated load and 75% at 40% rated load), 
results in continuous power savings to the FLOTROL 
user, sufficient to pay for the unit in less than its 
anticipated life. 

REDUCED MAINTENANCE COSTS—The FLOTROL con- 
tains no moving parts; once installed, requires no 
further attention. 

MAXIMUM BATTERY LIFE—By floating the battery at 
constant voltage, battery activity is reduced to a 
minimum. 

DC voltage delivered is regulated within 1%. 
Complete overload protection is as automatic as 
charging itself. 


WRITE for Bulletin 161—completely describing 
the FLOTROL system for 3-phase operation 


{000K type 0 sé-cration protector 
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Many Planté batteries are still in active full- 
float service after twenty, thirty, even forty 
That's 


heavy, solid sheets of pure lead 


years! because Planté plates are 
In these 
batteries Gould has eliminated the primary 
cause of self-discharge, capacity losses and 
shortened battery life. Cut maintenance, 
charging and replacement costs to a mini- 


mum. Choose Planté. 


Made by 
GOULD-NATIONAL BATTERIES INC. 


Distributed by 


STROMBERG-CARLSON 


ROCHESTER 3, 


NEW YORK 





Depend on 


TELEPHONE REPAIR & SUPPLY COMPANY 
for Ever Better Products and Efficient Service 


Telephone Repair stocks COOK terminals 
for immediate shipping 








Cook No. 7 


Acrial Wire Arrester 


For Pole Line 
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New Cook 4 Pair 
Party Line Junction 
(Protected) 


t 


660669,0 





5 
i 
Cie es ap ni > * 





Cook Type 0-9u 


Sub-Station Protector Con- 
tains arresters and A-9u La- 
vite fuses for Protection 





against lightning and power 
crosses. 


TELEPHONE REPAIR & SUPPLY COMPANY 


1760 LUNT AVENUE 
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to provide for the necessary p: of 
new capital dilutes the return t. thy 
past investment and is thus less tha; 
a fair rate of return. 

“A rate of return so low as t ym 


pel the equity capital to assume with 
out additional compensation +t 7 
creased risk of a high debt rat as 


the same effect.” 


Rate-making policies must 4 


inexorable economic facts or the it 
investor is a helpless victim lis 
crimination. Such economic fa ¢ 
quire that a rate of return as of al 


and for the future must be basi 
the present day replacement cost th 
property. Rate-making  bodi Ist 
recognize changing economic ¢ 
and must make a_ determinat 
rate of return based upon pre 
conditions and not on standard ic 
were employed a generatio 

Failure to recognize  pres¢ 
facts in determining rate of 
particularly harmful to the s: 
pany which can so easily be e1 
in the whirlpool of changing « 
conditions without the fina 
sources or credit of the | 


panies. As Dr. Foster said 


“The squeeze of expenses 
revenue also creates concern. 
realize that when the ratio 
to revenue 1S narrow, a sma 


revenue or small further in 
expense can quickly cancel n 

income margin, and that ( 
adjustments tend to be slow ev ( 


adequate. 

“The tremendous expans 
mand for utility 
period of inflated incomes 


services 


basis of low prices for se 
not promise security of 
adequacy in the future 
abnormal conditions have chang 


If no consideration is to be 


size, risk and the other fact 
distinguish the financial exp ce 
the small company from th« oe 
if the small independent 
bracketed in treatment wit! e la 
utility, the purpose of invest 
missions with discriminatio 


ment is defeated. The small « pal 
in addition to the burden w the 
carry in the failure of c¢ Ss 
to distinguish between the! sts 
capital and those associat t 
larger enterprise, suffer i ml 
with all utilities the lack sens 
tivity on the part of the co SS 
to economic forces. Without s sens 
tivity, private capital is bo to oO 
discouraged from utility in ent 
and government ownership gail 


justification. 
Rate-making policies des! 
large companies cannot be ap)! 
discriminately to the small compan 
many of which have neither the ené 
nor the courage to seek th 
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ight The prejudice of circumstances 
thus -uffered has become more acute 


a period of inflation when formulas 


wre real because money isn’t worth 


hat it purports to be. Even judicial 
onouncements of three or more years 
go need adaptation to economic trends 


ich have since occurred. 


Presentation of Rate Cases 
| have discussed the legal concepts 
rat making and touched upon the 
bligation of regulatory authorities to 


rate proceedings a fair return 


itility involved, but the regula 
ithorities in rate proceedings 
ist be presented by utility manage- 
ents with facts upon which to find 


eturn. That is our duty 


The presentation of a rate case to 
commission should not be too com 
cate Most rate cases can be pre 
sented in less than a day, except, of 
irse, for such cross-examination of 
tnesses aS the opposition may desire 
We ive found it desirable to pre 


only the exhibits in advance, 
ie applicant’s testimony. We 


nd it desirable also to supply 


it and the test mony to tne 

and its staff two or three 

eks before the date set for hearing. 
S ( irisdict ons, it IS now re 

at all of the applicant’s case, 


] 


the testimony, be filed with 


ssion at least 10 days prio1 

ite set for hearing the case. 

Ss ties affords the COMMISSIO! 
taff an opportunity to review 


ny and exhibits and to pre 

such cross-examinatior as 

esired at the initial hearing. 

Of necessity, a rate case must be built 
basis of past operating costs 
earnings. While Ssom,€ com 

SS llow the practice of dete 
tes based upon consideration 

a costs and earnings for a 


me year prior to the most 


ecent te available for determina 
e realistic presentation can 
showing the operating re 
period of one year preced 
st available date, adjusted 
e operating results as of 
including any _ increased 
1g nh may not have been in 
the entire year, increased 
other increased operating 

revenues. This certainly 
method of determining the 


re operating expenses and 
an to base such expenses 
£s upon the actual result 
eding one-year period, or 
rage for that period. 

tory body would be helped 
in arriving at its deter- 
rates for a public utility 
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DC voltage for inter-communication and pub- 
lic address systems aboard famed Burlington 
Zephyrs is supplied by RectiFilteR*. This com- 
pact unit is stowed away aboard Vista Dome 
coaches and dining cars where space is at a 


premium. It's the ideal equipment for the job. 











WHERE DEPENDABILITY counts 





RECTIFILTERS* 


(BATTERY ELIMINATORS) 





That is why telephone companies every- 
where demand Raytheon RectiFilteRs*. They know 
the dependability of this equipment that has been tested 
and proved through years of experience... that elim- 
inates the need for storage batteries . . . that provides 
automatically, closely filtered and stabilized D. C. out- 
put voltage at low cost . . . that releases charging cable 
pairs for revenue-producing service. Its application 
means economy in space, in maintenance, in operation. 
Complete details upon request. 





RAYTHEON 


MANUFACTURING COMPANY 
EQUIPMENT SALES DIVISION 


Excellence tn Electronics DEPT. 6270T, WALTHAM 54, MASSACHUSETTS 

DISTRICT OFFICES: BOSTON, NEW YORK, CLEVELAND, CHICAGO, NEW 
ORLEANS, LOS ANGELES (WILMINGTON), SAN FRANCISCO, SEATTLE 
INTERNATIONAL DIVISION: 19 RECTOR ST., NEW YORK CITY 














RAYTHEON PRODUCTS INCLUDE RectiChargeR* battery chargers; RectiFilteR* battery eliminators, 
Voltage stabilizers (regulators); Transformers; Radio, Television, subminiature and special purpose 
tubes and other electronic equipment. *Reg. U. S. Pat. Off. 
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if a forecast of probable operati: e- egri 
D A E sults for a period one year ji he econo 





future also was submitted. The ) st 
gan Public Service Commission has { cog 
SUTTLE EQUIPMENT COMPANY STOCKS lowed the practice in the last few LYs ced 
COOK PROTECTIVE TELEPHONE EQUIPMENT of employing expert engineers 
velop a forecast for a period o é it 
FOR IMMEDIATE SHIPMENT year as to revenues, expenses a 





erating results, prepared in soi 
tail, and its decisions have re 
the value to utilities operating t S 





state of the availability of 
formation. A _ utility applying 


Cook S-20 rate increase could well give ce 


tion to the development of s 
COOK S-20 Protected 
Cable Terminal is de- 
signed to take individual 
unit protector mounts. 
These mounts may be 
added as additional sub-  **°O™PUNS fo protect si — 
hw ot ae oO ee tee 
quired. 
Protectors contain pri- 
mary and secondary 
arresters which provide 
lightning arrester protec- 


mony and its presentation to t nn 
mission as additional evidence: 


financial needs for the future 


One of the disturbing feat 


economy is the great lag betw 





time of filing a rate proceedi 
effective date of an orde 


mission fixing rates for the 





lag in the regulatory procedu 









; damaging to a utility durins 5 
tion after the fuse has > aia a 
Ales sat senialiialan of inflation. Amazingly, the 
— mission to my knowledge. 
feature. All drops are . ’ 
> found and put into effect 
located in front : 
easily accessible euge-a-Pdh eaigean 
i : : f Public Utility Commiss 
COOK S-20 is a combined protected and un- ea sii _ "iy se 
4 . Alberts < adic tne rroVINCeE 
protected all-steel cable terminal that is the a sPcaramecies - 
recognized leader of the industry. ee re es 
years ago was promoting sot 
This terminal also can be adapted to plastic cable. periments. In a decision on M 
1952, on an application by N 
Utilities Ltd., for a revisio1 
tomer rates (File PU 2742), 
mission said as follows: 
“A eriticism directed agal 
Cook XB ‘ making is the lag which o 
tween an application tot 
utility rates and the announce 
COOK XB Unprotected Ter- sag en vests 
“If an increase 1s warrant 
minals are made in sizes of put into effect only at the 
‘ decision, then the utility suff 
3, 6, Hl, 16, and 26 pairs due to the lag between the 
with or without stubs. “To avoid loss, the Boat 
. i cided that any deficiency 
COOK XB is a terminal that (transitional loss) should be 
: . and added to the rate base 
has and will fulfill every re- Sat aa chias te dale a alee 
quirement of the most exact- “The board must emphasize y; 
; i function is to fix just and re al ir 
ing plant engineer. rates. Merely because a utilit Ce Rep 


lated does not mean that t! 
has power—if a homely phras« 
permitted—to run the utility 
ground. 





““As has been stated by the 


DISTRIBUTED BY previous decisions, the rates 


determines must be just to 

and fair and reasonable to the 
| : classes of customers.” 

our country could very well f 

EQUIPMENT COMPANY decision of the Alberta comn 

Another disturbing featur¢ 

LAWRENCEVILLE, ILLINOIS tempting to protect the fina 
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In justice to utilities ap} 


rate adjustments, the comn 











cS 








egrity of utilities in an inflationary 
economy is the failure on the part of 
ost commissions, in fixing rates, to 
cognize the fact that the rates when 
sxed, based on prior operations, will 


t ordinarily provide a_ return to 
itility, at the time of the entry of 
the order, or for the future in an 
nount to which the commission has 


ind the utility is entitled. Chairman 
Huls of the California Public Utilities 
mmission in an address before the 
ibliec utilities section of the American 


\ssociation at San Francisco a 


wt time ago, pointed out that some 
nmissions have attempted to fix 
ites to give recognition to this attri- 


He said that when a rate of re- 


decided on, these commissions, 


ealizing that utilities in the past 
‘tually have not experienced that rate 
return, due to increasing capital 
vestments to meet their enlarging 
istomer demands, and increasing ex- 
nses, have made an allowance for 
that attrition by adding various frac- 
mal percentage points in the return. 
By this method, at least some, if not 
the deterioration in the return 
ich otherwise would occur, has been 
evented.” Lack of recognition by 
ommissions of this attrition in earn- 
gs, due to continuing inflation, has 
esulted not only in losses to the utili- 
ties but also in a multiplicity of rate 
oceedings at added cost to utility 
sers and to the taxpayers. 


commissions and courts orient 
nking in their deliberations in 
Ate ceedings to the economy of to- 
provide in their orders for 
itilities which will give a fain 

the future, they must accept 
er responsibility for ultimate 
utilities and especially of in 
eper t telephone companies to ob- 
is for extensions and improve- 
d to give to the public the 
which it is entitled and for 


s more than willing to pay. 


Virginia Company Makes First 
Repcyment on REA Loan 


t 


repayment due under the 
telephone loan program has 
on schedule, the U. S. De- 
f Agriculture announced to- 
payment of principal and 
made by the Fredericks- 
Wilderness Telephone Co., 
Va., which placed the first 
ced telephone facilities in 
September, 1950. 


REA has approved telephone 
14,000,000 of which $12,000- 
n advanced. 
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MAJOR JOBS FOR 
QUALIFIED, YOUNG, AMBITIOUS 
UTILITY PERSONNEL 


We have been authorized to present fully qualified candidates for the 

following positions: 

1. ADMINISTRATIVE VICE PRESIDENT in 38-45 year age bracket. Qualified to co- 
ordinate operating, commercial, and accounting functions and administer com- 
pany's organization and operations. Operating and/or engineering experience 
essential. Familiarity with rate case preparation and presentation, accounting, and 
sales promotion desirable. Preferred consideration given to those with combina- 
tion experience, such as electric-gas, telephone-gas, electric-water, telephone- 
water. Eastern location. 

Starting salary range (dependent on qualifications) $13,500-$20,000 


2. VICE PRESIDENT, OPERATIONS, in 38-45 year age bracket. Qualified to assume 
full, final responsibility for operations, engineering, and construction. Operating 
and engineering experience absolute requirement; familiarity with rate analysis, 
labor negotiations, analysis of manpower requirements desirable. Sufficient expe- 
rience, knowledge and background to handle all operating and engineering prob- 
lems of diversified utilities company. Multi-utility experience essential, such as 
combination electric-gas, telephone-water, etc. Eastern location. 

Starting salary range (dependent on qualifications) $12,000-$15,000 


3. TREASURER in 35-40 year age bracket. Qualified to supervise and administer all 
accounting and quasi-accounting, commercial problems. Experience in utility ac- 
counting, including familiarity with F.P.C. and F.C.C. systems, and also in utility 
financial budgeting and use of budgetary methods for control, essential. Knowl- 
edge of systems and methods development and rate case preparation desirable. 
Eastern location. 

Starting salary range (dependent on qualifications) $10,000-$ 12,500 


4. GENERAL SALES MANAGER in 35-45 year age bracket. Qualified to direct, 
from a central administrative office, sales and load building program for geographi- 
cally separated electric, gas, and telephone properties. Experience in actual 
selling and in building of sales forces absolute requirement. Familiarity with 
technical bases for competitive selling desirable. Eastern location. 

Starting salary range (dependent on qualifications) $5,000, 

plus commission arrangement 
Each of the above jobs is with an organization whose fundamental policy 
is aggressive, efficient and productive business management. General 
requirements are that applicants must be ambitious, hard working, and 
interested in a productive association, rather than in only the security of 
a "civil service’ type position. 

Successful candidates will have the philosophy that continuing personal 
benefit and advancement can only result from continuing achievement on 
behalf of the organization. 


Starting salaries within the above ranges will depend upon how closely 
applicants meet the ideal specifications. Engagements will be premised on 
improvement in compensation within one year from association, if produc- 
tive job is done. Pension and insurance benefits are at least competitive. 

These jobs are not for the chronically discontent. They are for those who 
rebel against advancement based only on seniority or years of service. They 
are for those qualified in the belief that they can really achieve and want 
to be compensated only for their achievement. They will appeal to those 
whose personal development or advancement has been stymied by contrary 
policy. They will be for those who want the challenge—and opportunity— 
of responsibility. 

Consideration will be given only to those submitting detailed 
history of personal experience and qualifications, which should 
include present compensation and compensation in all previous 
positions. Applications should also include concrete reasons for a desire 
to change from present affiliation. Pictures should accompany each 
application. 

All applications for each position will be treated in complete confidence. 
Those really qualified will be promptly advised of interview arrangements. 

In each instance, appropriate employees have been advised of these 
openings. 

The organizations involved are growing at a rate much faster than the 
average for the industries. The opportunity to combine "workability" with 
"livability" is unusual at the proposed locations. 


BOX No. 3259 c/o TELEPHONY 
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Annual Report of 
Traffic Committee 


(Continued from page 36) 
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of Centralized Automatic Messag: M 
counting (CAMA) equipment an oe 
designed to reduce switchboard req mt 
ments and operating cost. It has 
objective, the achievement of 100 :. 
cent operator and customer dialin, - 
this goal is still quite a few vi 
away. Several large Independent ne 
panies furnished basic data for Ma 
sion in this survey. wth 
Recommended reading: The a ‘ 
in the October, 1952, Reade? | ; 
called ‘‘Good-Bye, Central.” 17 
ticle faithfully depicts the sm: People 
“central” which is fast vanis] 
our telephone scene as more a) 
conversions to dial service ars ; 
This article was taken from the Sept e 
HIGHWAY 6, 1952, issue of the Rural New-) , 
and was written by Loula Grace | 
Ii tf eS man. Mrs. Mayme Workma 
Insta er bef Unit to the Kentucky Independent 
phone Association, on ““Truths a 
lacies in the Traffic Departm 
ompact arrangement- ‘aie ax tix ee nie 
selecting qualified people {f 
” jobs. This address which appea 
Rugged Construction the Apr 5, 1952, issue of THe 
is the best we’ve read on the s \ 
The thousand-and-one pieces of material and tools that your installa- Traffic departments in ma 
tion, maintenance and servicemen need on the job are all at arm’s pendent companies recently 
reach inthis compact, versatile Highway body. Designed, e .gineered, basic data to be used in a joint 
and Highway-built from the experience of thousands of installers and AT&T toll cost study and, alt! 
servicemen, it is scientifically arranged to place everything that the Independent companies have hi 
man-on-the-job needs at his finger tips. That’s why this Highway increases in stations, the 
IU-76 Installer’s unit has become the standard of the industry. toll calling rates per station 
The rear and side doors open to place at the disposal of the in- to climb. More and more ca 
staller all the materials and tools he desires—drop wire reel, ladders, more and more stations 
tree trimming equipment, wire and cords, screws, clamps, fuses, Many telephone companies 
and all the other things that he must have on the job to avoid an out the nation are busily 
unnecessary trip back to the shop. The workmanship on this body equipment and handling calls it 
equals its efficient arrangement. tion with our nation’s defens¢ 
It has the rugged built-in strength to give years of service in all craft flash, military warning 
weather, on all roads. types of calls will soon be 
: ; to still other areas 
Send today for your complete Highway catalog of public utility 
equipment. Or, call or visit the friendly Highway Distributor or vv 
Factory Branch nearest you. 
OBITUARY 
J. CHARLES SULLIVAN, pres 
the Suburban Telephone C 
Ill., died on Oct. 13 in St. I 
pital, Peoria 
vy Vv 
“The freedom of American business 
is in serious danger. We may Pb ure 
HIGHWAY TRAILER COMPANY that those who believe in the lay on 
Headquarters: Edgerton, Wisconsin of hands by Big Government will take 
PLANTS AT EDGERTON, WISCONSIN — STOUGHTON, WISCONSIN every possible advantage of amy omer 
The nation's largest Manufacturers of Utility Truck Bodies + Earth Boring Machines e gency, whether real or trumped ' . 
Pole and Cable Reel Trailers « Winches + Power Take-offs + Service Accessories RoBERT E. WILSON. 
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Central Office 
Supervision 


Co nued from page 40) 


i 
I 
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Managers in handling service com- 


lan should encourage customers to 


yntact the chief operator or supe} 


they have a complaint so 


iso! ner 


that e can make an immediate inves 


and take whatever action is 
ecessaly. 


Ma! agers 


in seeing 


also be vitally in 
that the 


notel 


should 
equipment 


Kept in top condition 


so that the service is never impaired 


r poor equipment CONnadITIONS. 


A fe Sundays ago Arthur Godfrey, 


mmercial for his sponsor, said: 


\ pany is just as good but no 


] think 





! 
| Pood empiove moraie orig) 


course, th top management. 


te Support of top management 
tial to the 
But, 


ta he 


success of the 


pro 
Impot 


and this is more 


person who really ‘carries 


and makes the program work 
supervisor.” 
now to go about developing 
nploye morale. It’s really simple 


me in a supervisory capacity 


x 7 ¢ . 
work at it. Here are a few 


Always be friendly. 


Be friendly 
Show an 


interest in, the new 

ye when she first enters the door. 

it she meets her co-workers and 

er feel wanted not helpless, 

and out of place. Never for- 

7 day you started. If everyone 

n triendly to you remember how 

felt. If they weren’t friendly 

" ber never to treat a new em- 
hat way. 

Make your employes feel that 

vork is appreciated. Everyone 
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B U C i EY E STOCKS BETTER PRODUCTS 


FOR 


MORE DEPENDABLE SERVI CE 





COOK L-9 Wall Distributing Frame 
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The type L-9 Wall Distributing 
Frame is intended for economical] 
distribution and protection of 
limited capacity cable, and for in- 
stallation in small exchanges. It 
is designed to carry any Cook cen- 
tral office protector. This frame is 
made in sizes from 20 to 100 pairs 
on the protector side, and 2€ t 
130 pairs on the Cable side 











Central Office 


TYPE NO. 100 


For cable termination and protec 
tion of central office equipment and 
personnel from high potentials and 


sneak currents. Pairs are mounted 


on 14” centers. In operation the No 
100 Protector opens the switch 
board circuit, grounds the outside 


line and operates an alarm 
Furnished in 10 
20 pair sections 


signal 
pair, 20 pair and 


TYPE NO. H-36 


Provides fuses and lightning ar- 
resters and is fireproof. For small 
town rural exchanges where sneak 
hazard does not exist the H-36 Pro- 
tector offers an ideal protector 
unit. Furnished in 10 pair and 20 
pair sections 





Protectors 
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BUCKEYE revepnone ann SUPPLY COMPANY 


1250 KINNEAR RD. 


COLUMBUS 12, OHIO 


Telephone: KI ngswood 0655 
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needs to feel wanted and appreciated 
and it takes so little time and scarcely 
any effort to tell them so. If an em- 
ploye’s good points are appreciated she 
may take so much pride in them that 


| bad points may not develop. If they 
QWER do they will be far easier to correct. 
(8) The most 


important person in 
the world to any individual is himself. 


7 7 4 re | PBX It is an established fact that man has 
or an need for respect from others. He de- 
| mands certain considerations to satisfy 

SYSTEMS his pride. He will work to gain the 


respect and admiration of others and 
is frustrated if blamed and criticized. 
Pd Criticism should be constructive and 
helpful and given in such a manner 
that the individual’s self respect is left 
intact. Also, it is just as easy to sug- 


CONSTANT VOLTAGE BATTERY ELIMINATORS St ov to ask, that a thing be done as 








tc order that it be done. 


(4) Because a supervisor is consid- 
ered a leader, it is more her responsi- 
bility to understand her subordinates 
than it is theirs to understand her. 
She should consider each employe as 
an individual and deal with each as an 
individual. 

(5) A factor in low turn-over is 
job satisfaction. Job satisfaction can 
be influenced by the way a supervisor 
treats subordinates. Few people leave 
Pe =. ae : jobs they like or people they like to 

nein work for. 


J 
Yili ob 
i 


ic 
+ Bi 





(6) Foster office and company pride 
The inost economical tele- in your employes. Make them feel the 


same sense of loyalty that you, your- 


phone power supply is an — 6 eh apt 
’ Electrox Battery Eliminator Any program that develops good of 


fice morale cannot help but result in 
good service and g00d employe rela- 
POWERED from your regular — tions. Don’t be afraid to give recog 
‘S@-wale Mabitee exces nition for good work, take time to give 
& & SY : a pat on the back, a word of encourage 
: ite ment. 

Electrox Eliminators provide A) ) , ¢ think: : 1d 
: - ‘ Along this tine of thinking, woul 

s - e otuse B >¢ ; 
smooth, hum-free D.C. of ape like to mention one thing we are doing 


voltage—eliminating batteries. in itself it’s a very small thing, but 





the reaction has been very gratifying. 















Automatic operation. Output Lach time a letter of commendation or * 
oltag -mai actically con- a newspaper item appears commending This booklet helps inate 
vo tage remains practica y con ‘ ! pa} l appears ¢ A I 1s K ; 
stant, regardless of current drain. the service in any of our offices, ou choose the right unit 
: B ~~ general traffic superintendent writes a 
When desired, provision can be on for your needs .. . 
lied wire letter to the chief operator and het 
Supplied to switc to emergency force letting them know that it has ‘ 
) 5 "e@ atic: } : eae: P <a This free booklet will help you select 
power source automatically. come to his attention and expressing the right type, the right size, startin 
appreciation. I have been told that method, etc. for your particular 
plication. Whatever you need, you 
Battery chargers and battery these letters mean a great deal. In one find it in tl 
° e . ‘ * . Fz . — id “U.S.”’ line 
eliminators available in sizes and small office the chief operator even took for U.S. bui 
Capacities to meet every power re the letter home to show her family. nagar at 
4 eis, acKec 
quirement. It pays to take time for the little pane a ani 
things when you are dealing with peo- facturing 
= R perience. 
See your Electrox Jobber ple. The appreciation they feel and 
— ‘ = the happiness they get from a pat on 
Write for free Bulletin 1465. eee oo er — ae 
the back or a word of commendation t 1, 4 
gives them that feeling of belonging f 
*T.M. Reg. Se a, la o j UNITED STATES MOTORS COR j 
of being a part of the company. S56 Rebeaske S?. Oshkosh, Wi 
In the beginning I listed three points 2 Please send me the free booklet ‘ 
RECTIFIER DIVISION . £ Electric Plants. I am interested 
as planning, performance and people. Q ge a 
> z é [] Gas powered, [] Diesel, 
People really should be placed first for { vi Gasoline powered i at 
it is they who do the planning and give | 
the performance. Whether the _per- } Name . sce sceaasciieaa alone 
MANUFACTURING CORP. formance is good or bad or indifferent y SS ee ee I 4 
depends to a large extent on the peo- ; ‘ r 
. . ? 5 ee ne Zone ..-- State - 
4515 Alpine Ave. Cincinnati 36, Ohio ple cast in the roles of supervisor. eo. © 6 fp oe UU UR 
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Our Better 
Half 


Continued from page 43) 





jitions, primarily the lack of favorable 
jours 

Many companies, now under union 
egulations, provide that the junior 
employes get less favorable hour as 
signments than the more senior em 
loyes. In these cases, the new employe 
mes face to face with the less desir 
ible hours at the start of her telephone 
areer. 

Possible corrective action for exces 


sive turnover would include: 


(1) Proper Se lection. Great initial 
are in accepting new employes pays 
eal dividends. The Bell people in out 
irea state that they take only one 

f 10 applicants from responses 


» advertisements, and one out of three 
rom references, such as from fellow 
mployes, ete. Our industry standards 
ave to be more than just “Age 17 to 


23 and a high school graduate.” 
Selection methods in small towns are 
elatively simple, but in larger towns 
here our chief operator is not pet 
sonally acquainted with applicants, we 
ive to exercise considerable’ care. 
‘imple intelligence tests which measure 
ir requirements in “nickel, dime and 


inute” mathematics, toll line geog 
aphy, and alertness, we find are help 
ful, and we will not accept an applicant 


nakes a failing grade. We find 
10 to $5.00 spent for a physical 
ation, even if rejects are only 
pay in the long run, both as 
of selection and as later pro 


tect to our benefit funds. Check of 
‘lerences is also essential, as well as 

igh discussion with the appli 
ant of job standards, pay and hours. 

Prope r Indoctrination. Once se 
ect the employe should receive ini 
a ctrination from the first day 


training, and it should be con 

her early job assignments. 

\ employe’s supervisor must be 
eswoman and counselor to the 
ploye. Every employe “saved” 
e ( much less expense to the 


Prop ? Supe rvision. Although 
ime we have well-trained super- 
ces, these supervisory forces 
ecognize the cause and reasons 
over and provide continuous 
ctrination. One of the very real 
proper supervision is the in- 
and interest in the job that 
rs and chief operators develop 
mployes. Nothing is quite so 
as the willingness and desire 

od job. 
Ml Working Conditions. Even 
: urs of work can not compete 
e of other businesses, we can 
rovide surroundings and fa- 
hich are attractive. Lounge 
conditioning, eating facili- 
azines and employe programs 
. You probably recall a few 
" 0, the story in Life magazine 
surance firm in Texas, which, 
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in a highly competitive area, paid its for all but the smallest exchanges, 
employes $40 less per month, but made yequires planning and staff work. It 
up for it by luxurious working condi- .. 9... | ith ; aii 
tions and employe programs. We need a WEnews some check, 
not go to that extreme, but we do have tO over or underestimate the load of 
to provide sufficient facilities to offset a fair sized office by some 60 toll calls, 
the disadvantages of our hours of 
work to draw and maintain the most 
satisfactory employes. 


which, for many of our toll centers, is 
a one-operator day. It may be easy, 
too, without some training on the sub 
What about the second question, fi atted we ward Sret Une supervisors and 
nances—this future of rising traffic service assistants not to assume the 
ocste—trising in. spite of conversions responsibility of requiring that all op 
and increasing per toll message costs? — rtd oral own Daas ane Tene 
Traffie’s only answer can be that sched eee — igre oo eee een 
uling, or force adjustment, will be as from the office as a whole. 


economical as conditions permit. This, Essentially the financial aspect of 








ephankse 


That’s what the boys are saying at army 
posts throughout the nation where at- 
tended telephone centers are at their 


service. They're thanking the telephone 





companies for convenient phones . . . for 
quick connections... for enough facilities to make telephone calls to homes the 


country over. 


And... doing their bit at these army telephone centers ...are Gladwin Plastic 
Signs. Directional signs everywhere channel the boys to the centers. Indicational 
signs show the booth locations. Gladwin Signs mean minimum confusion 


maximum efficiency. Gladwin Signs say TELEPHONE! 


These GLADWIN SIGNS OF SERVICE 
point the way to GOOD WILL... AND PROFITS 


Gladwin 500 Series... 


Dual purpose indoor-outdoor signs. Engraved 
cutout blue plastic panel is superimposed on 
annodized aluminum, providing high contrasts 
and excellent reflection. Self cleaning outdoors. 
Available in single or double face. 


Gladwin 300 Series... 


Fluorescent letters project from a dark ground 
to form a beautiful sign of unexcelled visibility 
Single and double faced signs. 


Gladwin 400 Series... 


An enlarged adaptation of the 300 Series, per- 
fected for installations where the number of 
booths and needed legibility is greater. 











Gladwin public telephone signs are designed to e pay station SIgNS 


fulfill the most exact requirements of telephone 
companies everywhere. For information contact 
Mr. George Phillips, Jr., our specialist in service 
to telephone companies, or write for Catalog 5100. 


GLADWIN 
PLASTIG 


ATLANTA 








Phone ALpine 5384 


Gladwin Plastics, Inc. « 275 Houston Street, N. E. Atlanta, Georgia 
i 
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QUALITY *« ECONOMY 
PROMPT DELIVERY 
SERVICE « LONG LIFE 


NOISE FREE 
CONDUCTIVITY 
Write for Catalog and Samples 


COMMERCIAL 
CORD & SUPPLY CO. 


MANUFACTURERS OF 


CORDS FOR ALL MAKES AND TYPES 


OF TELEPHONE INSTRUMENTS 
26 EAST MAIN STREET 
CLIFTON SPRINGS, N. Y. 
Phone CLIFTON SPRINGS 189 








force adjustment involves 
traffic 


meet 


forecasting 
advance planning to 
requirements, distribution 
of loads by hours, and the review of 
current loads and for future 
force adjustment. is no definite 
point with smaller companies at where 


volumes, 
force 


service 
There 


this force adjustment becomes special- 
ized enough to detail a specific person 
to it other than the chief operator, but 
the point might the 
savings at least equal the cost of the 


be where force 


time spent in force adjustment. 


Needless to say, if a company be 


comes large enough to have a single 


person on its general traffic staff, that 


person should have force adjustment 


responsibilities. We do say, therefore, 


that regardless of size of a company, 


the general manager should know the 
loads his traffic department carries, and 
be able to direct with intelligence the 
expansion and curtailment of traffic 
forces. Knowledge of loads to _ the 
general manager is much like the in- 
strument panel on a car to its driver. 
He knows how fast his car is going 
and how much gas he has, and can 


anticipate accordingly. Yes, scheduling 


and force adjustments are as near an 
answer as traffic can give management 
on finances. 


Equipment for the half-——-switechboard 
positional equipment and toll line equip 
ment? This depends on adequate counts 
and engineering. At least those compa 


nies large enough to adopt peg counts 


as a basis for force adjustment are in 
a position to do central office equip 
ment planning. The problem in these 
offices is to be sure the counts, supple 


mental, peg, and counts 


equipment 


are done with accuracy. 


By the use of industry standards, 
traffic can pass to the general manage} 
of 


toll lines, and central office equipment. 


its requirements In terms positions, 


It can show the general manager how 
much of an overload exists, and foi 
what particular periods of the day 
or year. By foreseeing future traffic 
requirements, provided finances—ade- 


quate rates—are available, orders can 
be placed so that equipment will be 
ready and “the half” can do its job 
most effectively. But if money is lim 
ited and some overload be necessary 
and you operate more than one ex 
change, the overload should be distrib- 


uted Don’t forget, however, 


that 
central office shortages should be eval 


equally. 


the added cost of operating under 


uated and considered. 


And 


service 


now 


What 
standards to be 


the 
established? 


service. are 


Necessarily they must meet regulatory 


standards, necessarily they should sat- 
isfy the customers, necessarily they 
must be within the financial capacity 
of the company or it can’t survive. 



























UTICA tools are 
available with 
these special 
handles 
designed to 
increase 
comfort and 
efficiency 
Additional cost 
is modest, 
CUSHION-GRIP"™ 
PLASTIC 
“Cushion Grip” dip- 
ped soft plastic 
handles give extra 
comfort. Particularly 
effective for women 
operators on produc- 
tion lines. Standard 
colors are red, blue 
and black. 


MANDLE SPRINGS 

FOR 
REPETITIVE 
OPERATIONS 
Spring in 
handle opens 
jaws when pres- 
sure is relaxed. ; 
Spring can be provided =< \ 


separately or in combina- 


tion with “Cushion Grip” dipped plastic handgies 
the 


Speeds work by reducing hand jue 


KNURLED PLASTIC 





Red plastic handles with deep 
knurling for a posit but 
comfortable grip on 
burning and non-e» 

they will stand up ur ex 
treme temperature « ges 





Easily applied—"‘just mer 
~\ them on." 


Ask your industrial distributor about UTICA 
pliers with special handles and handle 


UTICA Tools “Add Power to Your H nds 


DROP FORGE AND T@ 


CORPORATION 





UTICA 4, 
In Canada 
ADLAM TOOL & SUPPLY CO., LTD.,MO! REAL 
WALLS-!IRONS, LTD., WINN! PEC 
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Traffi 
service 
training. 
the $ fo1 
But bey« 
be that 1 
know 
being m¥ 
erely t 
mané 
jlepenas 
the tele} 
On a 
val 
f yhse 


’ 


Traffic’s answer must be, of course, that 
grvice is the result of supervision and 
training. More completely stated, it is 
the $ formula we mentioned previously. 
But beyond that, traffic’s answer could 
he that traffic service must be observed 
+) know whether traffic are 
being met. Whether the observation is 
merely that made by the chief operator 
of the 
size, 


standards 


switchboard, 
of 


back 
the 
the telephone company. 


or manager 


lepends upon and desire 





On a level above these personal ob 


servations by supervision, is the type 


f observation made by telephone whic] 


‘its our subscribers’ 





solic opinions of ow) 
service. Except for possible favorable 
bias, since the telephone company is 
iking the call, these calls give i 
mation on customers’ opinions of us. 
( 1 company has two or more 
xchanges, a reasonable sample of cor 
‘ts gives a good comparison of the 
alitv of service. 
Or a larger company can go to a 
fie xy full Bell service observing 
ictices with its indices of perforn 
€ ering bot] speeds of Sel ce 
icy of service But again, as 
e adjustment trai no matte} 
small must 2 e the vene i 
ruide as f S sel ce ind 
nt ) or Se] ce We aLfall 
f istrat { ¢ ns ime t 
the Cal How Ve il’¢ ‘ 
< comment 1 S { 
4 to co ind alntall 
yscribers ( Cisms It’s 
lr State shou be done 
( ina tne cniel operato 
ble for the {« oO ly ) 
sys 
ibout S¢ ce é S a 
mentio1 tne matte! | 
{ ts One resu S ile 
ut ecordes they Ca he 
Whether the compariso S 
eceding mo ths, o2 \ t] otne}l 
yy districts In the same con 
th those of other companies, 
snow the weak and strong 
| indicate the places that 
action 1s needed. 
i IcHugh president of the New 
shone Co., in a recent article 
credit for the driving force 


System to 
The 


( Bell e ‘ are alw: 
, Cll COMpanies are always 


competition.” very 
improve their performance 
s] ip to the 
Also, Bell 


give quite complete pictures 


past and to othe. 
indices of service 


of every objective. Such 
s of results prevent stagna 
nly in the Bell, but 


our own 


likewise 
1 in Independent 


h for the four questions and 
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But let’s talk about the 
prestige of the telephone industry. Our 


responses. service has played a major part in 


creating good-will with the public for 


industry enjoys more prestige—more the telephone company. For a _ long 
glamour—more local good-will—than time, however, the operator has been 
the other utilities—water, gas, elec a half of the industry—even though 
tricity, transportation; than other com- the dial has mechanized most of the 


munications—mail, telegraph and cable. local service, and even though increased 


And to what is this due? It is due to costs are forcing improvements and 
the emphasis on our personnel, particu- mechanization of toll service. The fu 
larly our operators, the service they ture can take care of itself, if we 
give, and the way they give it. continue the traffic willingness to serve 

Management and the telephone indus our subscribers pleasantly and effi 
try recognize the fact that the operato1 ciently. 


service which |] 
the 
The 


has given 1as helped the We close with a tribute to our opera 


industry ove) rough spots of post- tors, which includes their supervisors 


war expansion. operator with he) and chief operators, they who furnish 





USE BARTLETT SAWS 


Here is what one of our customers writes regarding 


Bartlett No. 124B SPECIAL SAW 


... Fast, easy cutting, easily sharpened ... Stands up longer 


after sharpening than any saw I ever used .. . 


<i \\) ae irate 
Woes 


No. 124B 





Special Utility 





No. 41 Tuttle Tooth Our design prov 
t N iB h i ade. It 
€ k 1 preferred, specify Ne 





Special Utilit 
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No. 26 Tree Expert's 


apne Gada "Qn AS 





pe 
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No. 114 Ra 


pid Cut 
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(> t< 1reé leer 
Yr lea I o turr 
} th, k n as No 
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wr entess 





No. 127 Paragon 
popular all-purpose pruning 
No. 127 is available in 18, 22, 24 
i 26-inch lengths 








1 safety and convenience factor for 


the operator, as well as protection for 
Leather Sheaths are available 


our pruning saws 





all of 


Free on request—Catalog No. 32, listing our complete 
line of Tree Trimming Tools and Tree Surgery Supplies. 


BARTLETT MANUFACTURING CO. 


Box 51, 3003 East Grand Blvd.. Detroit 2, Mich. 
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Bi liitsaceil 


Beaut 


ELECTRIC SOLDERING 
IRONS 


are sturdily built for the 
hard usage of industrial 

service. Have plug 

type tips and are con- 
- structed on the unit 
system with each 
vital part, such as 

heating element, 

easily removable 
and replace- 
able. In 5 
sizes, from 50 
watts to 550 
watts. 



























TEMPERATURE 
REGULATING 
STAND 


This is a thermo- 
statically con- 
trolled device for 
the regulation of 
the temperature 
of an electric soldering 
iron. When placed on 
and connected to this 
stand, iron may be main- 
tained at working tem- 
perature or through ad- 


justment on bottom of 
stand at low or warm 
temperatures, 


’ 








For descriptive literature write 
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AMERICAN ELECTRICAL 
HEATER COMPANY 


DETROIT 2, MICH., U.S. A. 
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our prestige and our excellent service; 
with a tribute to our traffic technicians 
and engineers, they who develop rou- 
tines and procedures from which 
can provide and administer our excel 
lent service; and with a tribute to 
traffic management, in whose hands our 


we 


service and our economy is directed. 
The general realizes you 
are a half—the half with the attributes 
of prestige, service and economy. 
tinue to 


manager 


Con 
these attributes well and 
the industry will recognize you as “Our 
Better Half.” 


use 





The Industry in 
National Defense 


(Continued from page 46) 





might be provided so that the opera 
tion of a key in the central office would 
permit an essential customer to have 
direct access to operator toll dialing 
facilities. 

Transfer relays, discussed more fully 
below, might be set up so as to convert 
exchange lines for two customers into 
a private line at the time of the Red 
Alert. Of course, 
would be necessary. 


signaling means 


Where other measures cannot be 
found it may be necessary to provide 
limited switching facilities in a pro 
tected location. 

Other appropriate methods can be 


devised but these few examples will 


serve to point up the need for planning 


such special requirements. 


Continuity of Service for Essential Lines 
Of course, any telephone central of 
fice or any form of outside plant can 


be, and will be destroyed, if an atomic 


bomb is detonated close enough to it; 
so will practically anything else. How 
ever, with air-burst of atomic bombs 


we can expect that there will be little, 


if any damage to underground plant, 
to that in Data 


on the behavior of overhead plant are 


even the cable vaults. 


limited, but it seems likely that cable 
on pole lines will stand up about as 
well as wood frame and wall bearing 


masonry buildings; that is, as well 
the of the 


served by this type of plant. 


as 


great majority buildings 
High ex 
plosive bombs can, of course, penetrate 
the earth or a building before exploding 
and will damage underground plant 
over a small area. 

The fundamental principle to be ap 
plied in providing a sort of insurance 
of service continuity in case the normal 
serving office is destroyed, is that of 
diversity. It is illustrated in its sim- 
plest form by serving a given customer 
from two well separated central offices 
by different cable routes. Such provi- 


sion is easily made in multi-office cities 


often can be 


where 


and applied in sce. 


adjacent towns 
separate central offices. 
The 
may 
“transfer 
them. 


are sel D 


same or an equivalent 
the 


have 


be obtained through 


relays” as we 
As a simple illustration 
use of these relays, suppose 
particular highly essential cust 
located about half way betwee 


offices A and B and is adjace: 


trunk cable route between thes ces 
(Fig. 1). Further, suppos y 
obtains his normal exchang* FY 


Office B. A 


mounted in a 


from transfer 


water-tight b 


manhole where the subscrib bl 
joins the trunk cable route 
tacts of the relay are so w at 
when the relay is normal, 


scriber obtains his normal se? 
Office B. When the relay is ted 
the 


trunk pait 


subscriber pair is connet 
which normally is ed f 
interoffice trunk between | es 
At the 
pair is opened in the directior Offic 
B. Another 
the 


mal terminal equipment to a ( 


an 


and B. same time 


relay, located in Office A 


transfers trunk pan 


ment or a manual 


alls\ 


Operation of these two rel: 


transfer the 


Office B to 


taneously will 


service from Oth \ 


Where 


volved, it 


underground 
that 
afforded if the tra 


is mounted in the cable vau it Offic 


rac 
seems adequate tec 
tion 1S 
the manhole 


By us 


Several! re 


B instead of in 
customer’s premises. 
contact relays, or 
ated by battery supplied ov 


control 


palr, the cost pel ! f 
customer may be materially z 
compared wit! providing 
service from two different 
fices. 


There are many other p 
} 


plications of transfer relays 


ample: 

In the case of a custome 
urgent need for continuity of St 
ice, transfer may be mad 
his exchange lines to an ex 
down trunk pair terminat at 
distant toll center so that | 5 
have an outlet if his norma 


is destroyed. Of the ston 
would require an auxiliary n 
in such an application. 

In the 
only 


course, 


commu! 
office, the 


of a 
one central 

might be used to transfe es 
several highly essential cus 
a PBX board where they cou 
connected with each other 0} 


case 


more ringdown toll trunks S 
larly transferred to the sa boar’ 
and proper modifications of ‘ PB 
were made in advance, t! ¢ 
obtain toll service on ar ¢ rge 
basis. 

Measures such as these ¢ be 
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food service 
is good business 


All of us in the telephone business are engaged 
in providing service to our customers. The better 
that service is, the better our business is. 

By making the finest telephone dry cells, 
Ray-O-Vac serves you and enables you to better 
serve your customers. These telephone dry 


cells will give long and dependable service in 
magneto phones... are a vital link in 
telephone service for rural communities. 
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Across the nation Kennecott Cable helps make 
telephone service more reliable. 





Every time you see the Kennecott name on a 
a ’ : cable reel you can be sure that the cable has 
And don’t forget these RAY-0-VAC items : : , 
been tested and re-tested for accuracy in manu- 
facture and performance. 











Quality control from raw material to finished 
cable assures you that you can always count on 
Kennecott for fine cable. 














Call your nearest Chase sales office for complete 
information. 


ay-O-Vac Belt-Klip flashlight— Made of rugged 
rawn steel. Finished in durable black enamel. 
’s the ideal trouble-shooter light. Order today 
’m your telephone supply house. 


—— Ray-O-Vac LEAK PROOF flashlight CHASE BRASS & COPPER co. 


(feee,| batteries—Sealed-in-steel protection sterbury 20, Cone 
' . . . 
AY-0.VAG means these batteries stay fresh for 
— 
EA DRO 


. DISTRIBUTOR FOR 
vears. Always ready for any emer- 


gency. Give you “light when you KENNECOTT WIRE & CABLE co. 














) ‘tarTERY need it."" Buy spares—they stay Subsidiaries of Kennecott Copper Corporation 
fresh. CHASE WAREHOUSES and OFFICES: Kansas City, Mo. New York San Francisce 
; Los Angeles Philadelphia Seattle 
AY-O-VAC COMPANY, MADISON 10, WISC. Albanyt Chicago Denver! Milwaukee Pittsburgh Waterbury 
Atlanta Cincinnat Detroit Minneapolis Providence 
) AY-O-VAC CANADA, LTD., WINNIPEG, MAN. Baltimore Cleveland Houstont Newark Rochestert tsales 
= Boston Dallas Indianapolis New Orleans St. Louis office only 
YEO : 
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TELEPHONE 


POLES 


Machine Shaved, 
High-Altitude Grown 
LODGEPOLE PINE 


For Prompt Shipment 
From Bozeman, Montana 


WESTERN RED CEDAR 
& 
WESTERN LARCH 
from Sandpoint, Idaho 
Full Length and Butt 
Treatments 

your choice of preservative 

Pentachlorophenol or 


Grade | Creosote Oil 


Write, Wire or Phone us 
your Inquiries 


IDAHO POLE 
COMPANY 


SANDPOINT, IDAHO 




















plied in a 
job that 
terms of continuity of service or imme- 
diate 
at this time is for a detailed study of 
the 
essential! 
the points to which he 


he needs to handle. 
are 
devise a 
means of 


ance of 


add to 
the 
given serious study. 
extent 
equipment is a 


variety of 
can 


ways to do a 
be thought of either in 
restoration of 


The need 


service. 
exact requirements of each highly 
customer; determination of 


requires com- 


munications and the volume of business 


When these factors 


known it is usually possible to 


satisfactory and economical 


providing the desired insut 


continuous service. The costs 


to the customer whose service is being 
protected will be low compared witl 
the value of the service to him. 
Protection of CO Equipment 

The question of what should be done 


in the way of physical 
the 


central 


protection to 
probability of survival of 


office equipment is being 
To a considerable 
done te 
the be 


which it is 


the amount of damage 
function of 
the building’ in 


located. In 


havior of 


Hiroshima, 


equipment in a reinforced concrete 
building about 3,300 feet from ground 
zero was damaged but was far fron 
inoperative. 

Nuclear radiation has no effect o1 
equipmen nd it is relatively easy te 


Reliable unattended operation 
by duplication of circuits 
feature of new &G.C. 


Community Dial Exchange 





Compactly enclosed in a 
dustproof cabinet this 50- 
line 100-station Dial Ex- 
change may be easily ex- 
tended by interconnecting 
further units as required to 
handle increased service de- 
mands. This extensible fea- 
ture makes it ideal for use in 
growing communities. 

Since all important circuits 
are duplicated, these units 
may be installed in areas 
where maintenance service 
is not readily available. 
Change-over to standby 
equipment is carried out either auto- 
matically or remotely from a telephone 
extension. Fault conditions are indi- 
cated locally and also extended over 
the toll-line, while full test facilities 
are provided so that maintenance per- 
sonnel can easily make periodic checks. 
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A timed release feature is in- 
corporated which automati- 
cally disconnects the line, on 
any permanent line condi- 
tion. Toll circuits to any 
type of master office can be 
provided with distinctive pay 
station indication. 

The €G.@ Community Dial 
Exchange gives complete 
subscriber service; Single 
Lines, up to 10 Party Lines 
with divided code ringing, 
up to 10 PBX Groups, pay 
stations with post-pay op- 
eration. 

For complete information and de- 
tailed specifications concerning the 
&E.C Community Dial Exchange, 
please write immediately to— 

The British General Electric Co. (Cana- 
dian) Ltd., 1510 Drummond St., Montreal, 
Canada representing The General Electric 
Company Ltd. of England. 


shield against the effects of the) 
radiation by the use of flame-pr 
window shades. Of course, shades 
be blown away as soon as the air | 


t 


reaches the building but the heat 
fects will be entirely over by 
time. 

The air blast effects are the 
that will undoubtedly cause thé 


damage. Data on the probable beh: 


n steel fr: 


of brick curtain walls 


buildings and of wire glass in wit 


are not conclusive, but 


prety 


indicates that damage 


flying glass, and debris from adj: 


study 


buildings, may be 
the 


type of heavy chain link mesh. It 


reduced by co 


windows on the inside with 


be useful to provide extra braci 


storage batteries, switchboards 


equipment frames but additiona 


are needed before a definite cone 


can be reached. The fact that tel 
buildings generally are desis 
carry heavier floor loading tha 
other buildings will greatly 
their chances of surviva 

An ne factor that nee 
nto cor derat ! S 
bearing masonry and woo 
nes WV collapse Ce 

es oO } ! t r 
ominal ) Hiros ne \ \ 
The « lapse if these b | 
Ne pia l COC 
short ecireulti if elect 

| e} O Ce 

hres If tl € nre ar 
trolled very quickly the phe 
a “fire storm” or “conflagrat 
cl velop. sA VL i eas May ¢ 
out once such fires get start 
cordingly, ! choosing sites 
buildings it is desirable tha 
of constructior n the neighbo. 
taken into account to the ext 
sible 


Restoration of General Service 


restoratio 


Planning for the 


service following the bomb 


eral 


community offers many complex 


lems. The need for service, loca Sf 
in particular, may be very 
after an attack than it was befor 


to the large extent of the damagt 
to customers’ premises. Acco} 
general plans’ including soureé 
emergency switchboards and ad 


supplies of subscriber sets and 
plant materials seem 


for the 


most 


app! 


Specific plans restorat 


the larger toll centers are des 
but these must be flexible in nat 
care for the variety of conditions 
may exist following an attack. 


companies are retaining rep 


switchboards that would be junked 
incorporating their us 


mally and 


In general, this pla 
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these plans. 
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avolves simply an expansion of exist- 
ng disaster routines. 


Damage Control; Rescue Operations 
Closely associated with the questions 
f continuity and restoration of service 
we the problems involved in providing 
mmunications for civil defense forces 

use in disaster control and rescue 





yerations following a disaster. Expe- 
ience so far seems to indicate that, 
hen a community first approaches this 
roblem, it is from the standpoint of 
roviding lines and equipment espe- 
lly for the purpose in a number of 
trol centers and other points. Of 


se the cost quickly becomes very 










rdensome. This difficulty can be 
vyeatly minimized if the civil defense 
ple make arrangements in advance 


number of regular telephone 


HUBBARD HARDWARE 


hscribers for the use of their lines FOR THE 

their premises for control cen- 
rs. D versity for insuring continuity TELEPHONE LINE 
St ce in these cases can often be 


by selecting a_ substantial OVERHEAD 


of subscribers at scattered 





Cable Suspension Material —Wireholders 
S: 11 one service is [ost through Pole Seats and Balconies— Clevises 


another probably will still be Braces—Drive Hooks—Méessenger Dead 





Also the transfer relay and Ends—Extension Arms—Long Span Ma 









e services discussed above have terial—-Pins—Clamps—Guards—Stubbing 


ms in this field. Bands—Guy Protectors—Guy Clamps 
: Pole Struts—Clips— Straps —Hangers 
lefense exercises held recently Carriage Bolts—Rings—Transposition 
Brackets—Eye Bolts—Pole, Corner and 
House Brackets—-Guy Hooks — Strain 


Plates—Storm Guy Straps—Lags— Ma 


several cities have indicated that 










{ 


| magneto field telephones, interconnected 
wire or with drop wire, are 
chine and Hubeye Bolts—Sidewalk Guys 
REA Telephone Hardware 


eful to damage control and 
teams working into the fringes 


t lisaster area. Telephone com- 





UNDERGROUND 


need to consider the extent to Cable Rac!:s—Manhole Ladders and Steps 















. PPO IY Gf 
ey can be of assistance in pro GM AMET: ey) Pulling-in Irons—Expanding Anchors 
. WAM iid hyafhy ; 
ch facilities. Wh ye Ms a Cable Shields—Screw Steelwing Anchors 








ay ets 


eral, it seems that this field 2 > 





Anchor Rods—Ground Rods and Clamps 
ons following an attack is one 
telephone companies can be of 

ea ce by taking the initiative in 

yut the best and most econom- 
ans of providing the needed 
cations and by working closely 
defense authorities in imple- 


e! t 


he plans. 


Sabotage and Subversive Acts 





ce 
G nmental authorities have 

out that extensive sabotage 

, | may ir coincident with an outbreak 
I f it should come. There are a 

iy ‘f measures that can be taken 

to} al ttle cost to make the sabotage 
o| 2 one plant much more difficult: 


s for limiting or controlling 
s to telephone buildings, such 
AS doors with admission by per- 
gnition in the buildings hav- 
| vely few people, and pass rou- 
Ab th guards to administer them 
ary, in the very large and im- 
buildings, are a major deter- 
lipment spaces may be separ- 
nay ‘ked to advantage in some 
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MEET USUAL SINGLE OR MULTIPLE 
FREQUENCY REQUIREMENTS WITH 


RINGING 
POWER 


KAT 









s . 
~ e 
* 
@ 
e 
PROVIDES 
5 OR 6 
DIFFERENT 
FREQUENCIES 
SIMULTANEOUSLY 
° 
— 
& 
x 
* 
This unit has fre- 


quencies of 16-2/3, 
25, 33-1/3, 50 and 
66-2/3 cycles 


Powered by a 3-phase synchronous speed AC 
motor. Many other frequencies available such as 
20, 30, 42, 54 66 cycles. Also single frequency 
units. Can be supplied with DC motors. Tone 
commutators. Coin collect generators. 


KATO also manufacturers AC Generators 500 watts 
to 300 kw, DC to AC Rotary Converters, 15 to 400 


cycles. Motor Generator Sets. Motor and gener 
ators of odd frequencies are a specialty. 


WRITE FOR COMPLETE INFORMATION! 


KATO bsgincering Gompany 


125 Maxfield Ave., Mankato, Minnesota 


Specify <f£ 





locking important manholes, particu- 
larly the central office manholes. Fuel 
openings need to be locked or screened 
and windows that might provide easy 
access might be protected with a heavy 
wire mesh. 

Arrangements may be made for po 
lice surveillance of outside plant at vul- 
nerable points such as submarine cable 
landings, ducts on bridges and outlying 
repeater stations. 

Diversity of trunk routings needs 
careful consideration. To the extent 
practicable trunk groups may be split 
over two separate routes so that the 
loss of one route won’t completely in 
terrupt service between two points. 


A number of federal 


interested 


agencies are 
in these measures and it is 
expected that manuals on the subject 
will be issued by the federal govern 
ment in the near future. 


Conclusion 


Probably the most difficult aspect of 
this question of protection of the con 
tinuity of essential 


telephone service 


is that of maintaining a realistic and 
balanced frame of regard to 


what needs to be done, when it 


mind in 
needs 
to be done, and where it needs to be 
One carefully the 
results to be expected from a particular 


done. must weigh 


measure against its cost as well as 


against the hazard involved, and avoid 


being carried away, on the one hand, 
by any 


influence of hysteria and, o7 


Nc> 


RINGING POWER EQUIPMENT 
YOU'LL BE PLEASED WITH YOUR INVESTMENT 





TELKOR, INC. 


OUTSTANDING 
FEATURES: 

@ PRICE 

@ PRINCIPLE 

@ PERFORMANCE 


AC and DC 
OPERATED UNITS 


TECHNICAL DATA 
FURNISHED UPON 
REQUEST. 


ELYRIA, OHIO 





the other hand, by a cynical attitude 
that nothing is worth doing. Generally 
speaking, after providing adequately 
protected communications for the vital 


military and civil defense needs, it 
seems reasonable to follow’ rather 


closely the principles that the hazard is 
related almost directly to the size and 
industrial importance of the community 
or metropolitan and that the 
telephone want to gear 
its action to the general progress and 
wishes of 


area, 
industry will 


civil defense in each com- 


munity. 





Future Trends 
in Commercial 


(Continued from page 48) 





that theme as part and parcel of rate 
revision publicity. 

In considering public relations your 
committee cites, as a means of building 
lasting good-will, introduction of infor- 
mation concerning 


Many 


exposed to 


telephony, to the 


schools. companies have been 


business education 


days 


sponsored by chambers of commerce 


help 


communities 


and other civic groups—with the 

firms i] 
the 
telephone companies in these ventures 


Through tl 


of business 


throughout nation. Cooperation b 


can prove invaluable. 


medium, teachers become bette at 


quainted with the industry and 


are able to create interest amo! 


Informed teachers and the 


build 


show the 


pils. 


" - 2 1 
teges can immeasurable 2 


and can way for unde 


ing betweer the telephone col 


and its customers heretofore uw 


So frequently service abuses 


nate with children. Logically 
is to the industry’s advantagt 


cooperate with the schools in re 


its intricacies in a simplified 


teresting manner. Present! 


an experiment underway by son 


panies that may prove the for 


of one of the most successtu D 


relations ever atte Uf 
Small 


ciently complete to assemble a 


Campaigns 


kits of telephone parts, 


ture communication system, ar ell 
given to teachers. Under the g 

of the teacher, pupils in_ the 
grades assemble and experie! 
thrill of talking from room 


via a unit they’ve put together 


request, the telephone compa1 

display its truck and the tools, wit 
which the combination man n b 
familiar, to the pupils. Other e«ompa 
nies have sponsored contests hie 
a small award is given for the bes 
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LENZ SWITCHBOARD CORDS 


For 48 years we have been manufac- 
turing Cords, Wires and Cables for the § 
Telephone Industry. ; THIS MARK 


OF QUALITY 
Lenz NYLON Switchboard Cords have 

been in continuous service for over five 

years. Improve your service plus 

greater economy with these outstand- 

ing cords. Write today for complete 

information. 


DISTRIBUTORS 


LEICH SALES CORP. H. H. VAN LUVEN 
427 W. Randolph Street 537 Ceres Ave. 
Chicago 4, Ill. Los Angeles 13, Cal. 


eS ee ae Ob aes IS Bes 


“LENZ ELECTRIC MANUFACTURING co. 


1751 N. WESTERN AVE., CHICAGO 47, ILL., U.S. A. 
‘“‘IN BUSINESS SINCE 1904’’ 
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HARDEST 
CONCRETE 
DRILLED 


LIKE WOOD 


with 
TERMITE 


MASONRY DRILLS ELIMINATE 





Yo n drill clean, straight REPLACEMENT COSTS 

ho 1 all kinds of masonry 

wit RMITE Drills. Standard 

dic s from 3/16” to 5” 

(le izes on special order) USE UNBREAKABLE INSULATORS 
ths up to 36”. 
‘uous spiral worm and . 

e > “WICTU” carbide in- i 

ser e you fastest drilling Purchase direct or through 

an est cost drilling. Use your jobber. 

= nary electric drills. 

Pe. no other masonry ° 

r the TERMITE Drill! 

FRE 





RATURE...write today! 


| 
| 


ates none | COMMUNICATION EQUIPMENT 
WRITE ROTARY MASONRY DRILLS | & ENGINEERING CO. 




















Ye % Wy . * . 
: ea) TERMITE DRILLS, INC. 5646 Race Avenue . Chicago, illinois 

( » LSE Pasadena 8, California 
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theme or poster depicting proper tele- 
phone usage. 

As so many of us well know, class- 
room subjects become dinner table dis- 
cussion topics so that public relations 


efforts directed toward the younger 
generation invariably find their way 


into the home to receptive ears among 
the older generation. 

Five years ago the Commercial Com- 
the 
Today we 


with 
shaping of base rate areas. 


mittee was concerned proper 
say, get your exchange boundaries in 
With the advent of REA 
the telephone picture it 


order. into 


is imperative 


that operating telephone companies 
give these careful attention. Most of 
the states now, either through legis- 
lation, commission order or association 
up the mechanics for 
the establishment of exchange boundary 
We 


warning on: If you want to lay claim 


effort, have set 
areas. 


‘an only pass this word of 


to the territory you serve, file a map 
with the regulatory body, if it has so 


requested, or at least have one pre- 
pared, identifying it. Without a map 
your territory is apt to merit little 


respect from cooperative groups using 


REA funds. And you can searcely ex 

















It's easy. It's quick — COSTS LESS THAN YOU THINK. 
CRAFTSMAN Side Boxes give you “carrying space” for your 
} Tools, Parts, Supplies, Equipment. Anyone can mount them. 
§ Bolts and brackets furnished. They’re all-steel, welded, 
weather-tight — built to outlast your truck! 75”, 85” and 96” 
lengths fit ALL Pick-Up-Trucks—-ton, %4-ton and 1-ton 
models. Available with Pipe Carrier Brackets, Ladder Racks, etc. 





120 


pect commissions to come to you 
fense against territorial encroach 


if you have no filed boundary to cd 
Extended area service will 1 
more detailed treatment immed 


following the reading of this 1% 
The extended service plan is w 
and will remain with us. Some w 
forced, by public demand, to its 
tion. Others are already apprec 
its advantages in displacing sho 
toll losses and are taking steps to 
it in effect. Extended area servic 
itself to over-night int 


not lend 


tion. It is complicated and 1 


time-consuming engineering, 
cial, traffic, and plant planning. Ii 
that is 
counter public pressure for ths 


company is one likely 
now. The | 
eff 
most-coopne 


Advanced preparedness will pr 


begin your studies 


sub-committee devoting its 


this subject will be 


nomiecal in the long run. 


Special and auxiliary 


Service 


tinue to be subjects that may 


given attention by all members 
association, large and small ali 


year witnesses adoption of thi 


phone answering device... . The 
vast field open to its applicat 
small exchange owner, anticipat 
version to dial, will find telep! 
swering devices a profitable m« 
secretarial serv 


replacing the 


has been rendered by operators 


period of years, free of charge. D 


till 


and professional men can stl 
this “personal” service, but at a 
to your company. 

Don’t overlook the busines 
that would like to accept aft 


telephone orders, but do not 


prudent to maintain round-t 


personnel to accept such calls 


high wage costs and inability 
such traffic. 

Another nemesis that has plas 
industry—the handling of fir 
calls in unattended dial exc! 
should no longer be a_probl 
the advent of telephone a 
service. 

It would appear the field 


auxiliary should be 
the 


extension 


equipment 
fruitful 


telephone. 


introduced 
Your co 


suggests you study the device « 


most 


review the needs of you 
for 


and 


nities its prospective rent 


vv 


“The precept that governmen 
knowing—the fixation that a g! 
bureaucrats should decide what 
for the people—is foreign to ov! 
traditions. Ii is the harbinger 
socialist state in America.’’—IR\ 
Ives, U. S. Senator from New } 
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Extended 
Service 


Continued from page 





iy and/or the 
nsation. 


The 


recovery of 


payment of “A” 
discontinued—or 
company. 


compensa 
n recovered by 

the Bell 

Billing costs 


and collecting 


are 


toll circuits 
future growth 


Existing are re- 


eved fo} salvage, so 
Spe ak. 


loll 


ated 


and 
etc., 


SW itchboard 
building 
for growth. 


positions 
floor space, 


vered 
Additional inter-exchange trunks 
carry the stimulated 
removal of the toll 


re eeded to 


affic after the 


(8 \ switchi 


floo. 


lditional dial iv equip- 
Its related j 


I Space 18 
‘or Extended 


Service. 


(where 
subiected to 


office trunks 
cable will be 

will have to be 
othe 


ap 
increased 

relieved 
thar for 


at sooner wise, 


how these 


ise 7 minuses “net out.” It is 


acce pted that Extended Serv- 
limited to 


toll 


isually be contig 
The 


s exchanges 


anges. such 


rate to 
frequently is 10 


It is 


that 


also 


toll 


the initial period. 


( accepted, | believe, 


profitably be rendered 


\ sub-committee believes these 


brought 


With 


said 


factors should be 
this 
be- 


seems 


ettiement picture, 
people, as I 
Theit 


That 


view 
Extended 


once 


established, the factors un 


ts establishment cease to ex 
nnot, therefore, be measured 
They 


This is just as 


iture date. are, of 


rect in this. 
exchange 
The 
economics 
the 
the manual operation 

The fact that 
what the cost of 


some 


ve convert an 


to dial operation. 
the 


ersion, however, IS by 


e can judge 


fact ting in 
version. mere 

measure 
eration would be years 
r conversion, does not deter 
verting. 
additional factors 
benefit the 
extensive toll 
have mentioned in 
sions with them, but which 
si t contended should be evalu- 
example, the establishment 
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some 
believe—would 
m—with its 


hich we 


OCTC 


of Extended Service requires that the 
small exchange be integrated with the 
large exchange its numbering 
plan. This quite apparently will fa- 
cilitate nationwide toll dialing into the 
small without 
which might 


as to 


exchange complications 


otherwise exist. 

The Bell System proposed approach 
to the 
some disturbing effects from the Inde 


inter-company settlement has 


pendent subscriber service charge point 


of view. Applying the Bell formula 
to the switching equipment costs, for 
example, indicates that the small ex- 


change would pay to the large exchange 





upward to 40 cents per small exchange 
telephone per month, depending upon 
the relative sizes of the two exchanges. 


The payment could be more than 40 
cents. This payment naturally would 
have to be recovered from the cus 


tomers of the small exchange. 

revenue advantages of 
large Independent compa 
nies must get their “bread and butter’’ 
revenues from the only exchanges they 
relatively small exchanges. This 
that the which 
small exchange 


the 
exchanges, 


Lacking 


have 


means service rates 
the 


order to meet its revenue requirements 


must charge in 


© Drop Wire 
© Distributing Wire 
© Bridle Wire 


All with 
NEOPRENE JACKET 


© Inside Wire 
© Jumper Wire 
© Cross Connecting Wire 


All with plastic 
ACORN INSULATION 


Acorn characteristics: beautiful, 
smooth surface, easily cleaned, highly 
moisture resistant, and unaffected by 
acid, fumes, oil and sun light. 





ACORN INSULATED WIRE CO., INC. 


36 FREEMAN ST., PAWTUCKET, RHODE ISLAND 


LEICH SALES CORP. 
ae 427 W. Randolph St., Chicago 


Fa SaBR has 


THE LINDSAY TELEPHONE 
SUPPLY CO. 
7016 Euclid Ave., Cleveland 


121 








FOR 
LACING CABLES 


—and all other jobs needing 
@ superior, all-flax cord. 


s Barlow PRODUCT 


4 


THE LINEN THREAD CO., INC. 
418 Grand St., Paterson 1, N. J. 


NEW YORK 17 
BOSTON 10 CHICAGO 10 SAN FRANCISCO 5 
BALTIMORE 3. PHILADELPHIA6é GLOUCESTER 











Western Red Cedar 
Western Larch 
Lodgepole Pine 


Untreated, Butt and 
Full Length Treated 
« 

FIR CROSS ARMS 
* 


B. J. CARNEY & CO. 


| Minneapolis 3 Spokane 8 


caeneneanmenaaian 
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| cases exceed 





| termine what the 2s¢ 


closely approach—and in a number of 
the rates charged by the 
Bell System in larger nearby exchanges 
—for comparable class and grade of 
service. Where an Independent com- 
pany’s rate is already as high or higher 





| than the nearby Bell exchange rate, a 
| payment to the connecting Bell com- 
| pany 


for Extended Service naturally 
means that it must be still higher be 
cause of that payment. 


The Bell System naturally must form 
its own views of what it thinks of 
this situation but your sub-committee 
feels that this is not good. Fortunately, 
we do not make rates by comparison 
but it seems inevitable that the cus- 
tomers will want to know the factors 
entering into the rates they pay—and, 
of course, they should know about this 
one. I am assuming, of course, that 
commissions would authorize our pass 
ing the Extended Service 
Bell on to our customers. 


payment to 


It is in consideration of these things 
and of inability to the 
Bell System of the propriety of ow 
own point of view, that has led us to 
suspend negotiations with them at the 
national 


our convince 


level. 
Our own is this: It is 
generally accepted that after Extended 
Service is the volume of 
traffic flowing from the small exchange 


point of view 


established 


to the large is approximately equal to 
the flow of traffic from the 
the To the extent this 
it is apparent that the small exchange 


large to 


small. is true, 


must provide facilities of all kinds to 
carry as many calls for the large ex- 
change as vice versa. 

Also, to the extent that the traffic 


volumes in both directions are approxi- 
mately equal, it is evident that dividing 
a fixed amount of traffic by the smaller 
of the 
change will result in a higher Extended 
Service 


number stations in small ex- 
than 
traffic is 
of 
Because 
of this we agree with the Bell System 
that might be more benefit to 
the station in the small 
change than to the average station in 
the large exchange. By the same token, 
however, the small exchange must pro- 


rate station 
of 


number 


calling 
the 
divided by 


per 


when same volume 
the 


tions in the larger exchange. 


larger sta- 


there 


average ex- 


vide more investment to carry this 
traffic—per average station—than is 
the case in the large exchange. Your 


sub-committee believes that the cost of 
facilities provided by each company for 
use in handling the other fellow’s orig- 
inating Extended Service traffic forms 
the proper approach to the settlements 
problem. 

This traffic studies and 
some sort of separation studies to de- 
and costs of each 
company are. Your sub-committee feels, 


suggests 


| 
| 
| 


however, that since the Extended > ery 
ice traffic volume in both directio: gs js 
approximately equal, studies to 
mine these two 

practical unnecessary. This 
could be given effect by the following 
formula: 


ter 
factors are, for a] 


purposes, 


Each company would provide at its 
own cost the switching and inter-offie 
trunk facilities needed to carry Ex 
tended Service traffic in its own ex 
change and each company would pr le 


one-half of the cost of the 
exchange facilities. 

The Bell people now agree vy is 
as to the method of settling f the 
inter-exchange facilities, but we. still 
are far apart from them as to the 
method of settling the switching sts 


We believe that the 50-50 split 


ciple Bell agrees to fo part the 
Extended Service costs—the inter-ex 
change facilities—should apply i 


of them without undermining the 


ciples of exchange rate-maki: 


doesn’t agree and that is whe 


stand today. 


While we have felt that furt 


tiations to resolve our differenes 

not be productive at the present tim 
we have left the door open t 
negotiations at some future time It 
1s entirely possible that after 


JACK UP 
line crews’ 
EFFICIENCY 


LIGHTWEIGHT 


Aluminum 


SIMPLEX 
REEL JACK 


Aluminum alloy housing reduces weight 
21 pounds... full 10 ton lifting capacity 
maintained! 

The new Simplex A1029 Reel Jack in 
creases your men’s efficiency by mini- 
mizing fatigue. Its lighter weight 
a distinct advantage in loading, unload 
ing and carrying to location, and 
single-acting mechanism provides m 
easier lifting. Capacity 10 tons; weig 
83 Ibs. For reels up to 84” dia. Si 
plied with sturdy, laminated oak “! 
base and S$’ lever bar. Write today 
full information. 

Other SIMPLEX lightweight Leaders 
A1538—Aluminum Pole Pulling & Straight 
ing Jack; 15 tons cap., weight 63 Ibs. 
A1022—Aluminum Ratchet Lowering Jack 
general lifting and lowering. Capacity 
tons, weight 42 Ibs. 








TEMPLETON. KENLY & CO 





{ “Jacks 1044 South Centra! 
‘ Chicago 4, Illinois 
TELEPH: DNY 




















fell and we have gained more experi- DO THOSE PLOWED-FIELD JOBS THIS WINTER 
ence in rendering Extended Service While the ground is frozen! 

Sines ts Saenaien wi wk tee 

ee ee ee F; NO CROP DAMAGE * NO MUD « BETTER PUBLIC RELATIONS 


ame way to resolve our differences. 








Your sub-committee is B. H. Cravens, 


ralph Van Trine and myself. On be- seem Eales PENGO CUTTING HEADS 
3 
alf of the sub-committee I wish to * Easy installation — $ 4 
ick ledge the help and advice fur- welds to your present 
er ' ati * Twin helix—no rl helix. your 
shed by association executives, the 
“4 Jee ng os " back thrust! * Bores where you ae af 


AUGER 
never could before! 


* Wearing parts re- 
placeable on the job, 
interchangeable with 
PENGO Auger parts. re 


i 
* Made in 9 sizes, 8” cas 9 
to 24” diameters. 
Larger sizes on order. Be 


Answering stosipi=taatatatatetetetad te tate tetetetaiater pteteetate 


chairmen of certain other committees Sens ue, den “Se 

nd a number of individual company holes in any soil, hy F , 
xecutives. most sandstones and A 
hardpans, frozen ground, permatrost! 

* All wearing parts replaceable on job! 
*® Made in 15 sizes, 10” to 54” hole diam- 


eters, to fit all makes of heavy-duty earth 
Telephone 


boring machines. Larger sizes on order. 


. 
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Ve i be set up to care for the to bore holes for ae: eee 


PENGO Auger 


rchase of the additional discs, the 
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expanding an- § 
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| 
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, chors. 3-flight he- helix to weld yy 
structions o7 how to operate the lj ae lice t to your present ee 
nnaratus. e Pk istallation and wetagntpsetcae td bucket bottom hinge. Available for 
pparatus, ete. ant installation and fast — completes 

t ; practic i il hole with half th buckets 16” through 36” in diam- 

Lt ance me 1ces are < Sn re w e - 

F ‘ usual trips down 9% mappa “a It knows 
and up! In 9”, 11” and 13” sizes for er — how to 
ine xperience to date indicates that 8”, 10” and 12” anchors. Parts and - ” 

; ore holes 

e customers who have taken the serv features same as PENGO Augers. 

f) the Illinois Bell Telephone Quick-replaceable, drive-on *PENGO Wis- ORDER NOW. SEND FOR LITERATURE: PRICES 

atished that it provides them dom Teeth are cast from special abrasion 
lesirable adjunct to their tele and shock-resistant steel alloy; give far 


longer service life! Used on all PENGO Au- 
gers and Cutting Heads. 


ENGINEERING CO. 


ce, that for the most part Sieninetanune 








trouble operating the Santa Clara, California 
t and that the people who 
ed them liked the service with a 


the people indicating that 


! : : IEN LACING TWINE 
os preferred it to “don’t answers. Lin EN ak 3 e 4 ‘4 


f ois Bell Telephone Co. now 
S al 150 customers to this service. 
ese customers include doctors, den- 
tists, tors, television and electrical 


Solve Your 


servicing concerns, fuel sup 
ers, tractors, sales and manufac 
e} ent, Jaundries and a number 


Lacing Twine 


neous types of business. 


» , 
| Problems 
Or eresting installation was the 
ase vaank that used the equipment ICKr 
USE 
i vate branch exchange trunk 
es dvise the public who called 4 
; ye zat » 
At g the summer they were 4 5 waaat une , 


Se ertain hours. This installa - 
| Brand 


vy been discontinued as you 


inderstand. 





Ay case of interest is a manu- Manufactured 

ct ant that has had two of 

‘ es installed in connection to Meet 

U ecial lines that their em- . 
call to report absence. Your Requirements 
has indicated very satis- 

Act its 


experienced some cases 








service has been discon- 


ere ¥ it out to satisfy their e © 
uy because it did not meet 


he ements. A doctor ordered PHILADELPHIA 24, PA. 


discontinued because he H. S. Clark & Son’ F. J. Fawcett Inc. Hayne-Surridge Co. H. H. Kemper Co. 


atients did not leave mes- Chicago 6 Boston 11 St. Louis 3 Cincinnati 2 





they did the messages were 
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When you have fastenings to make into steel or concrete, 
you can usually do them faster, easier, at less cost, with 
RAMSET FASTENING SYSTEM and the new RAMSET 
JOBMASTER. For instance: 


Bridle rings can be completely installed, from start 
to finish, in one-half minute each. . 


Wire raceways can be fastened to concrete floors at 
the rate of 50 fasteners per hour, without difficulty. 
Just slip RAMSET Tru-Set Fastener and power charge into 
the one-piece, trigger-operating RAMSET JOBMASTER. 
Place it against work, check safety devices—and pull the 
trigger. The job is done instantaneously, accurately, 
neatly and tightly. No muss, no fuss, no trouble. The 

power charge and the JOBMASTER do all the work. 

For demonstration and proof of how RAMSET SYSTEM 
saves time, trouble, effort and money, call your local 
dealer or write us. 


Ramset F' asteners, Inc. 


Ramset Division, Olin Industries, Inc. 


12117 BEREA ROAD * CLEVELAND 11,OHIO 


DON’T HAND SET.. . 


we 


, WITH TRU-SET 
"CEIMSET  rasteners 










not always clear. This doctor felt 
the telephone answering burea, 
rangement that he had before was 
satisfactory. 

In another installation the cus 
had the service discontinued lb: 
he received too many annoyan 
curiosity calls. The curiosity cal 
many cases, are a problem, esp« 
in cases where the subscriber 
tises that he has had an aut 
answering machine installed t, 
calls at all hours of the day an 
Usually, the volume of these ca 
off after a short period. 

There have also been some ec 
from the users of the service 
publie is not well enough educat 
becomes confused or surprised 
when their calls are answered 
automatic answer machine 
result that they hang up with: 
ing’ a message or the message 
clear. 

For the most part, it appea 
so far some of our customers 
definite need for this services 
the general public gets sor 
from it. 


nat 
ar- 


ore 





The Telesignal 
Service 


(Continued from page 7) 





answering office that account N 
being called. There the secre 
the digits “d” and “2.” anda 
connects her dial talk circu 
Wilson’s telephone, and complet 
call in the usual manner. Ho 
there were no Telesignal 
there could have been no telep 
swering service available and 
son’s patient would have calle 
There are many commu} 
this country and many Dr 
who cannot derive the benefits 
phone answering service becau 
this time, small communities ¢ 
support a telephone answering 
Now Telesignal makes possibl 
swering of calls in branch ¢ 
areas from the central answer! 
Yes, this is being done 
Two Telesignal stations were 
in Wisconsin early this year, 
been in continuous, 24-hour-a-d 
ice for the past eight months 
signal is now being installed in 
and is scheduled for install 
Minnesota. Inquiries and requ 
pouring in from all over the 
States and from the Canadia 
inces of British Columbia, 
Quebec and Nova Scotia. 


People in answering services 


TELEP! 


Regul 





vhere immediately realized the value 
f this equipment for increasing the 
service they render their communities. 
Telephone answering people see in 
Telesignal the same value you tele- 
phone people saw in the branch auto- 
atic exchange, namely: 


1) Centralized control, resulting in 
(2) Greater efficiency, 

(3) Greater economy of operation, 
nd finally 

(4) The Telesignal system makes 
issible the extension of telephone an- 


swering service to thousands of com- 
inities where it was not economically 
easible before. 


Telesignal has increased greatly the 


ye of an answering service, and 
akes this service now, more than ever, 
absolute necessity for the medical 
rofession, a must fo. the business 
a great convenience for all. 





Depreciation 
Calculated 





‘ tron pace Hy) 
f great help in discussions 
Securities and Exchange 


the New York Stock Ix 
the various regulatory au 
It was the acceptance of 
the public accountants and 
of it by a few companies 
the Way for the change 
ne tax regulations. Without 
rt it is unlikely that any 
ess could be made. On the 
d, general acceptance by all 


ips could not pe long 8) 


e public accountants. 


Companies 


= 

© 
c 
a 
a 


I case of industrial companies, 


led profits in recent years 
sufficiently high to set aside 
amounts after paying divi 
hat the equity of the stock 
reserved despite the inade 
Lad the depreciation charge. In 
ne | f the regulated companies, 
been limited to a rate of 
ch does not permit any large 
earnings. For this reason 
intants feel that, while de 
rec based on replacement cost 
permissive practice in the 
lustrial companies, it should 
ry in the case of regulated 
A minority have a feeling 
kholder in a public utility 
surance of a reasonable re- 
ms of current dollars, that 

him in the position of a 
holder of senior securities 
iently he is not entitled to 
against inflation. Former 





lY 


Ss of street railroads might 
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5 BATTERY CHARGERS 











> 


New control circuits 


Reduced stand-by 
power consumption 


Accurately controlled 
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Battery Chargers establish a new standard of efficiency in charging 
equipment . . . Incorporating the latest developments in selenium rectifier stacks, 
transformers and saturable reactors, power loss has been cut to a minimum. Con- 
vection cooled, there are no fans, blowers or other moving parts; thus maintenance 
is minimized, and stand-by power loss reduced to practically zero. Important, too, 
is the fact that this new higher efficiency has been achieved 
with no sacrifice of control accuracy . . . Look into a PECo 
Battery Charger; you will find an outstanding quality in both 
workmanship and material; you will find that every com- 
ponent is conservatively rated to give an extra guarantee 
of safety, efficiency and durability . .. Write today for 
complete information. 





POWER EQUIPMENT 


Specialists in Controlled 55 ANTOINETTE STREET DETROIT 2, MICHIGAN 
Rectifiers Since 1935 
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the Yew \WoovpaALu 


‘Phonall” 
Waist dligh Booth 









ce 


Bini dustainaees 





@ Keeps outside noises at a minimum 

@ Lowest price Waist High Booth on 
Market 

@ Easily Installed Anywhere 


p 
Phonall is an inexpensive, waist high 


booth that is ideal for housing telephones in 
noisy areas such as plants, machine shops, 
etc. Phonall enables you to hear and be heard. 
Lined with perforated hardboard, backed 
up with highly acoustical sound absorbing 
materia! No installation problem—can be 
set on table, bench or against a wall. Only 
42 Ibs. Hammertone gray finish. 


For Further information write 
WoobDALL. [NDUSTRIES [NC. 


or 
CALIFORNIA 


1970 CARROLL AVENUE, 





SAN FRANCISCO 24 


PORTERS 


NEW Lightweight 
TREE TRIMMER 


for telephone and 
power company men who de- 
mand rugged, trouble-free tools 
which give constant service 
and reduce annoying replace- 
ments. 


*LIGHTER IN WEIGHT 


*& MAINTAINS PORTER'S 
SUPERIOR STANDARDS 


Special steel hook practi- 


cally eliminates bending, 








































breaking and twisting 

when abused — all-steel 
heat-treated head — heat-treated 
alloy steel blade cuts easily holds 
cutting edge — spring located so it 


can't catch or interfere when cut- 
ting — pivot bolt stays tight and 
reduces friction. Available with 
solid 10’ or 12’ poles or jointed 
\ poles. 


$3.95 


LIST PRICE 
OF HEAD 





PORTER 
Clearing 
— anc 
ing. 
Send for 
See o 


FORESTER 
= ~ heavy for 
+ general Purpose Prun 


> . log and 


line of 
Ts, 


H. K. PORTER, INC. 


Somerville 43, Mass. 
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well dispute this argument. While the 
telephone and power companies at pres- 
ent seem reasonably assured of selling 
their wares in a non-competitive mar- 
ket there is no assurance in this age 
of advanced technology that the appar- 
ent assurance will continue. 

If depreciation were permitted on the 
basis of replacement cost, should the 
excess over depreciation on historical 
cost be deducted from the plant account 
for of rate making? I 


purposes raise 


because eminent 
thority has suggested that the deduc- 
tion made, but I see no 
this defeat the 
whole purpose of what we are trying 
to accomplish. 


this question an au 


should be can 
merit in it as would 
If depreciation on a re- 
the 
regulatory authorities, replacements of 
plant could be 
funds 


placement basis were accepted by 


additiona|! 
As 


made in de 


from 
the 
replacements were 


made 
retained in business. 
these 
preciated dollars the value of the plant 
for rate and accounting purposes would 
increase without the necessity of issu 
ing With 
crease in the base, increased dividends 
could be the 


additional capital. the in 


paid to compensate for 


decline in the purchasing power of 
money. The base obviously would not 
increase if the additional provision 


were deducted. 


There is another problem which ap 
plies to all companies but which is pet 
the 


because of 


case of 


the 


haps more significant in 


regulated companies 


high ratio of debt to equity capital. 


Should the adjustment in depreciation 
be granted on the entire plant or only 


on that part which has been constructed 


with equity funds? [| must confess, 
apart -from the practical question of 
how you would identify these funds, 


that I have difficulty coming to a con 
clusion on this point, so I will fall back 
on a quotation from 
Arthur H. Dean in a 


of the Harvard Law Revieu 


an article by 


recent number 


“The failure of the commissions to 
allow adequate rates to protect the 
utility stockholder from loss of his eco 


nomic capital by inflation seems con- 
trary to the principle recited in the 
Hope case that ‘the returns to the 


equity owner should be commensurate 
with returns on investments in other 
enterprises having corresponding risks.’ 

“But for the sake of argument let us 
suppose rate bases were generally de 
termined on replacement values instead 
of original costs and let us assume that 
the stockholder’s economic equity might 
gain as against the bondholder’s. We 
must then ask whether the aim should 
be limited to preserving intact only the 
stockholder’s economic equity rather 
than the total real investment. If so, 
will not the effect be to take from the 
stockholder the capital to which he 
would otherwise have fallen heir from 
the bondholders and to distribute such 
capital to the present consumers, inci- 
dentally impairing the capital available 
for serving future consumers? It is 


difficult to find 
principle which 
result.” 


any 
would justify 


Conclusion 


legal or eqi 


ible 


Are we agreed that where pla 
substantial part of the assets, t 


ure of income computed unde) 


accounting concepts does not re} 


distrib 
there 
put it c 


earnings which can be 


dividends even where 
tention to expand? To 
ly, if the so-called 
uted, the 


produce Oo! 


profits ar¢ 
shrit 


else De 


must company 
ability to 
to increase its capital? If tl 
end result, should accounting 
be modified are we all 
an 


W her 


and 


do something about it 


sufficient answer that 


worse it will be time enoug! 


change should be postponed 


counting techniques are perfect 





Foreign News 
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(From TELEPHONY’S Pakist: 
respondent, Kaskry.) 

Telephone fac 
tal of 


with 


ilities at Q 
Baluchistan, have bes 


the replaceme nt Tt tre 
390-line exchange by a bra 
digit 


automatic telephone 


+ 


The new exchange starts w 


but will continue to expa 


fo. 


existing trunk call ex 


demand 
The 
Quetta 


exchange in 


new telephones 


will also he repiacet 


frat 


neat LULUTE 


(P&] 


the 
& Telegraph 


Department 


placed orders for the equipm 


Great Britain’s telecomn 


executive, L. D. Gammans, 
written 
the 


the 


in a reply that, afte 


ering report of a vorki 
unde? chairmanship of 5S 
Which reviewed the 
the 


services, the P 


Angwin 
organization of 
munication 
General had decided to set 

Office External Telecommunic 


the 


ministrative and operational « 


ecutive, charged with 


the overseas and 


The 


clear 


telephone 


services. main object wa 


vide a division of 


the 


respo 


and details are now beins 


out. 


With the introduction of a f 
tronic section into the Richmo: 
rey) telephone exchange, Great 
will the first 
the use this new sv 
technique public 
Gammans, assistant 
eral, this 
recent written reply to a parlia! 


TELEP 


probably be cou 
world to 
for service. 
post naste 


revealed informatio 


itt cor 








information about 
design of electronic 
for automatic 
telep He said the Post 
(ffice’s inquiries directed to the Dollis 


seeeking 
the 


equipment 


juestion 
ogress in 
witec ung 
me exchanges. 


Hill Research Station had as their aim, 
to provide telephone exchanges oper- 
ited entirely by electronic means, In- 
stead of by the present type of electro 


echanical switch.” 


Australia has offered Pakistan equip- 


ent worth Rs. 15 Crores under the 
Jombo Plan, to be made available 
his year under that plan. Orders for 
e equipment have been placed with 
\ustralian manufacturers for the sup- 


and early shipment of many items, 
swccording to the 
Karachi. 


receivers 


Australian high 
Marine 


required by 


com- 
transmit 
the 
Pakistan Post & Telegraph Department 
P&TD) for Karachi 


Chittagong, valued at 


SS10! in 


ns and 


installations at 
Rs. 


and 


00,000, are also included in the orders. 


addition, five single-side band trans- 
tters and 17 receivers required by 
same department for various loca 
ns in the country, will also be sup 
ed as soon as possible. Australia is 


for technical] 


Pakistani personnel of the 


iso providing facilities 


ining for 


Post & Telegraph Department. 


\n official of India’s communications 


system said orders totaling $60,000,000 
cables and other equipment, have 
ven placed with Japanese manufac 
turers. This equipment is to be shipped 
India within the next few months. 
( ficial, K. Gupta, communica 
ns engineer from Caleutta, is on 
specia ty with the Indian Embassy 
Tol He inspected a shipment of 
elept cables made by the Pukewa 
Elect: Co. of Yokohama, earmarked 
tor 2 les of Indian telephone lines 
and ed at about $500,000. This 
vill | e initial shipment. 
Det f a large air survey work 
hic} shortly begin in Pakistan, 
ave revealed by Douglas Ken 
all, resident of the Photographic 
Surve p. of Toronto (Can.). The 
rp has been awarded a two 
Mi ar contract to make inven- 
ry <istan’s resources under the 
olon ‘lan. The survey will map 
2,00) ire miles for land-improve- 
ment es and 123,000 square miles 
i" cal investigations to locate 
une) “0 members of the survey 
‘ean ave within a few weeks to 
regir ur years’ task. 
Exp rom Egypt’s Civil Aviation 
lelecor nications Department, co- 
OCTOE:» 25, 1952 


operating with technicians from 
France, have established a radio tele- 
type center linking Egypt with Europe. 
The installations bought from France, 
insure an automatic transmission and 
reception of messages destined for civil 
aviation companies, at the rate of 400 
letters per minute. The operation of 
the new service will no doubt greatly 
improve telecommnications between the 
Egyptian Civil Aviation Department 


and the capitals of Europe—especially 
Paris, since the number of outgoing 
and incoming messages will break all 


records of wireless communications. On 
the other hand, it should for- 
gotten that the automatic system will 


not be 


do away with all errors and omissions 
hitherto made by operators in trans- 


mitting and receiving operations 


where hand-tickers or earphones are 
used. Henceforth, messages will be 
sent out and received direct, in type, 
on a strip of paper—and will be 
handed immediately to the officials of 
airport services and members of the 
civil aviation companies. 

In order to finance the Pakistan de- 


velopment plan, that country’s govern- 
funds out of 
surplus revenues; these funds amount 


ment has created certain 


to Rs. 58.8 Crores. Assistance received 
from external sources during the yea 
1951-1952 consists of 10 million dollars 
from Canada, two million dollars from 
Australia, 250,000 New 
Zealand, 10 the 


from 
from 


pounds 


million dollars 


U. S. A., and 1.6 million dollars from 
the Ford Foundation. In addition, a 
loan of 27.2 million dollars was ob- 
tained from the World Bank, with 
which organization, further loans are 


negotiated. 


Vv 


REA-Financed Line, CO Building 

Contracts Let in Utah 

Builders 
Mont., 


being 


Construction Co. of 
the successful 
construct about 356 miles of 
for the Unitah 
Roosevelt, Utah, which 
with REA loan of 


Line 
Billings, 
bidder to 


was 


telephone line Basin 
Telephone Co., 
is functioning 


$303,888.94. 


an 


According to E. Floyd Roos, the com 
pany president, construction of the new 
line is expected to the 
week and Lapoint 
Tridell area. 

The IGS Salt 
Lake City recently awarded a 
contract of $17,623.93 to construct the 
central office buildings in Lapoint, 
Randlett, Neola, Altamont, Arcadia and 
Tabiona to house automatic equipment. 

The newly formed telephone com- 
pany recently established offices in the 
Dillman-Sprouse building in Roosevelt, 
Utah. 


begin within 
will begin in the 
Construction Co. of 


was 
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in underground 
cable systems 


Transite Ducts minimize duct replace- 
ments: Inorganic, non-metallic, cannot 
rust... immune to electrolysis .. . 
resist soil corrosion . .. withstand all 
normal soil stresses. 

Transite Ducts protect cables from 
damage: Smooth bore makes cable 
pulling easy, reduces abrasion. Com- 
position cannot corrode cable sheath 

. is fireproof. 

Transite Ducts are easy to install: 
Lightweight 10 ft. lengths are easy to 
assemble or disassemble. Save time 


and labor when installing. 


Write for complete information 
to Johns-Manville, Box 60, 
New York 16, N. Y. 
. 
Johns-Manville 
lransite is a Joh Manville registered trade-mark 
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INSULATED 
TELEPHONE WIRE 
by 


PARAGON 


DROPWIRE—Bronze 
Copperweld 
lronite 

with either Neoprene or Rubber 

and W.P. Braid Insulation 





BRIDLE WIRE 
INTERIOR WIRE 
JUMPER WIRE 
GROUND WIRE 
DUCT WIRE 
TREE WIRE 


Distributed by 
KELLOGG SWITCHBOARD AND SUPPLY CO. 
Chicago* Kansas City* Dallas* San Francisco 





STEEL BATTERY BOXES 
—for Dry Cells — 


Insulated Lining * Dust tight * Moisture tight 
* Punched for lead-in wires * Long life * 
Two sizes for 2 or 3 batteries 


— LOW PRICES — 





TELEPHONE DIVISION 
PARAGON ELECTRIC CO. 
TWO RIVERS, WISCONSIN 
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J. B. Haley Succeeds Corman 
As REA Consultant 

Claude R. Wickard, administrator of 
the Rural Electrification Administra- 
tion, on Oct. 10 announced the appoint- 
ment of John B. Haley as consultant 
to the administrator on telephone mat- 
ters. Mr. Haley replaces Daniel B. 
Corman, Louisville, Ky., who resigned 
early this month because of pressing 
personal matters (TELEPHONY, Oct. 18, 
p. 32). 

Mr. Haley has been Executive Secre- 
tary of the Texas Telephone Associa- 
tion since May 13, 1946. 

It is expected that Mr. Haley will 
take over his new position around the 
middle of November. 

Mr. Haley’s career in the telephone 
field is marked by long 
wide and useful experience. 
his graduation from high school, he 
became an apprentice troubleman and 
installer for Michigan Bell Telephone 
Co. in Battle Creek. Since then he has 
engaged almost uninterruptedly in tele- 
phone work of various kinds. 

During the period from 1905 to 1912, 
Mr. Haley encountered all phases of 
plant construction and maintenance 
work; first, as assistant wire chief at 
Battle Creek, then as a rural main- 
tenance and construction man for the 
Lansing, Mich., exchange of the Citi- 


and 
Following 


service 





J. B. HALEY 


zens Telephone Co., and later as in- 


staller, chief, and switchboard 

maintainer at Benton Harbor, Mich. 
Mr. Haley’s managerial 

includes the operation of 


wire 


experience 
the Pitcher 
Telephone Co., Jo Davies County, Illi- 
nois; the Syndicated Telephone Organi- 
zation, the 
handle and in Wisconsin; the 
(N. J.) Telephone Co.; and the Port 
Jervis (N. Y.) Telephone Co. Follow- 
ing this, he manager 


operating in Texas Pan- 


Sussex 


became general 
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The preservative (a highly chlorinated phenol 
solution) is more toxic than any others in com- 
mon use. Penetration and diffusion of the pre- 
servative increase with time. 








of the telephone division of the \ «st- 
ern Power & Light Co. with excha: ves 


in Texas, Oklahoma, Kansas, Iowa, Ne 
braska and Missouri. 

In 1935, Mr. Haley became assisia) 
to the president of the Community 
Telephone Co. which operates } 
ties in Pennsylvania, Ohio, Wisc 
Minnesota, and Illinois. 

When the war began, he becanx 
with the Automatic 
After a period of sales en; 


sociated 


Co. 


ing work in Ohio, he was elected « y 
in 1942 to go to Brazil, S.A., whe e 
was managing director of Aut itie 
Telephones, Ltd., at Sao Paulo 
he returned to this country ea 
1946. 

VV 


Indiana Association to Expand; 
Appoints Assistant Secretary 
C. E. 


McCormick, president, and 
W. H. Beck, secretary-treasurer of the 
Indiana Telephone Association have an 


nounced the appointment of Mendel O 
McCarty of Indianapolis to the position 


of assistant secretary of the associa 
tion. 

Mr. McCarty, 30 years of age, is a 
native Hoosier and a graduate of In 


also studied law 


diana University. He 





M. O. McCARTY 


niver 


the 
His business experience 


after his graduation from 
sity. 


executive positions in the publicity and 


} 
judes 


public relations departments of the In 


dianapolis Better Business Bureau an 
the Union Title Co. He is a member 0! 
the board of directors of the Indian- 


apolis Junior Chamber of Commerce, 4 
member of the counsel of the Indiana 
University Alumni Association and be- 
longs to numereus local and tional 
organizations. 

The executive committee of the Ir 
diana Association has adopted 
gram of expanded activity for ‘1e oF 
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vanization. It will include state-wide 
publicity for the industry, well-planned 
»ograms of publicity and public rela- 
tions for individual companies in their 
n localities, closer and more detailed 
ationship with member companies on 
esulatory matters and the accumula- 
of data and statistics for all state 
telephone companies which will enable 
e association to tell a factual story 
the magnitude and importance of 
ephone in Indiana. 
While Mr. McCarty will give his at- 
tention to all association activities, he 
pay particular attention to pub- 
1 public relations matters. 


VV 


Bell System Gains 420,000 
Stations in Last Quarter 
[he Bell System is handling more 
than ever before and is continu- 
g to expand, American Telephone & 
egraph Co., the parent company, 


erday in its quarterly report. 


AT&T said its net income in the 
arte ended Sept. 30 increased to 
70,000, equal to $2.51 a _ share, 

$81,388,763, or $2.53 a share, a 


lier. The per share figure was 
a larger number of outstand- 
g shares than a year earlie} 
Net income for the system, consisting 
f AT&T and its principal telephone 
subsidiaries, rose to $97,930,514 in the 
rter ended Aug. 31 from $88,431, 
S41 a year ago. Of the 1952 quarter’s 
ome $95,048,975, equal to $2.68 a 
share, was applicable to AT&T stock. 
vear earlier $85,7 410,001, or $2.7 


iS applicable to the AT&T 


The Be | System added about 420,000 
telep! s in the third quarter and 
about 38,800,000 in service, 


ud F. Craig, president of AT&T. 


‘As e number of telephones con- , 


ncrease we are handling more 
ever before, both local and 
mg ince, and there is no letup in 

construction program re- 
uy provide additional lines and 
equipment,” said Mr. Craig. 
this year the Bell System 
have expended about 900 


lars for new construction.” 


VV 
»> | 


been said that you may not 
always 


better than others, but you 


can al be better than yourself. 


ide plant 


ELECTRIC COMPANY 


002 E. Wisconsin Avenue 
- Ppleton, Wisconsin 











IS USUALLY 
THE LEAST 
EXPENSIVE 





AND DROP WIRE 
IS NO EXCEPTION 


Rock-bottom maintenance costs—the aim of every 
on-the-ball plant executive—come when you buy the 


drop wire that stays up, year after year, storm after 
storm. 





Ask your own Kellogg man for the whole story. He 


will be glad to furnish you an interesting box of 
samples. 


DISTRIBUTED BY: 


KELLOGG SWITCHBOARD & SUPPLY CO 


CHICAGO, ILLINOIS 


GENERAL INSULATED WIRE WORKS, INC 


PROVIDENCE 5, RHODE ISLAND 
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CLASSIFIED SECTION 


Rates 15 cents per word payable in advance. Minimum charge $3.00 for 20 words or less. 
Classified advertisements must reach us 8 days before publication date. 





FOR SALE | 


CALCULAGRAPHS 


Like new — completely rebuilt 








per original specifications. Show 
A.M. and P.M. change; time of 
day; time of operation to frac- 
tion of minute. Operates on a 


110-volt, 60-cycle current. 


Each $65.00 
FOB Chicago 


TELEPHONE REPAIR 
AND SUPPLY CO. 


1760 Lunt Ave. Chicago 26, Ill. 











USED NORTHERN ELECTRIC No. 
1248 COMMON BATTERY SWITCH- 
BOARDS. Two sections, each equipped 
with 240 lines with line relays. Good 
condition. Write Okanagan Telephone 
Company, Vernon, B. C., Canada. 


A. E. #34-A MONOPHONES (Self- 
contained). Reconditioned. Common 
Battery Service $13.00 each. Dial Serv- 
ice (A.E. Type #24 Dials) $17.50 each. 
FOB Columbus, Ohio. Buckeye Tele- 
phone & Supply Co., 1250 Kinnear Rd., 
Columbus, Ohio. 


FOR SALE 
ONE NX25 NORTH-McBERTY DIAL 
UNIT, Spec. #17T18, 30 
links. Four lines used for 
ance Cabinet Trunks. 
ONE NX25 NORTH-McBERTY 
POWER BOARD, Spec. #17T18 E 
W two 4 amp. rectifiers. 


lines 6 
Attend- 


ONE 48 VOLT WET BATTERY, 22 
cells. 
ONE ATTENDANCE CABINET, 10 


key, wired for four outside trunks. 
Equipped E/W-3. Also six inside 
trunks E/W-4. 
Above operating and subject to inspec- 
tion. Contact J. P. McDermott, Liberty 
Hosiery Mills, Inc., Gibsonville, N. C. 


FOUR TELEPHONE EXCHANGES, 
excellent condition, one dial, one C.B., 
two magneto. Located in Northwest 
Arkansas. If interested come see them. 
No correspondence. Cash required. Call 
R. L. Thomas, Cotter, Arkansas. 





POSITION WANTED 


MAN WITH 25 years of experience 
in telephone work. Prefer local man- 
ager or combination work, station in 
staller. Wife would work too. Write 
30x 3263, c/o TELEPHONY, 


EXECUTIVE DESIRES CHANGE. 
16 years’ experience in Plant, Traffic, 
Commercial. Presently employed as 
General Plant Superintendent of Class 
“A” Independent company. Available 
November 1, 1952. Write Box No. 3264, 
c/o TELEPHONY. 





1250 KINNEAR RD. 





Reconditioned 


Stromberg-Carlson #1212 
Self-Contained Anti-Side Tone Manual 
or Dial Handsets 


LARGE QUANTITY AVAILABLE AT LOW PRICES 


Write or Phone for Further Details 


BUCKEYE TELEPHONE & SUPPLY COMPANY 


Kingswood 0655 


COLUMBUS, OHIO 


HELP WANTED > 















TELEPHONE PROPERTY MANA 
GER in 34-45 year age bracket. Qua] 
ified to supervise and administer 1(),00¥ 
station Independent telephone property 
covering large territory in ea 
Experience in commercial, traffic and 
plant activities essential; knowledge of 
engineering and construction, and 
settlement agreements desirabl: Vest- 
ern location. Starting salary inge 
(dependent on qualifications) $6,500- 
$7,500. Write Box No. 3262 « TE- 


LEPHONY. 


COMBINATIONMAN — permanent 
position, good wages, numerous em- 
ployee benefits. Employment also af 
fords opportunity for advancement 
Replies are strictly confidential and 
should include details of experience} ‘ 
and objectives. Write Union Telephone,’ “”’! 
Co., Owosso. Mich. . : 





b Service | 


t 


COMBINATIONMEN— opening fo 
qualified journeymen. Permanent pos 
tion, good working conditions, employes 
benefit plan, opportunity for advance 
ment. Replies should include details of 
past employment and experience. Writ 
South Carolina Continental Telephon: 
Co., Sumter, S. C. 





CABLE SPLICERS, Station Install 
ers, Equipment Installers, Linemen. 
Experienced men needed. Steady work, 
good pay. Henkels & McCoy, 6100 N 
20th, Philadelphia, Pa. 


SALESMAN TO COVER MIS. 
SOURI AND KANSAS for telephone 
supply house on commission basis. Ca! 
furnished. Write Box No. 3190, c/ 
TELEPHONY. 





TRAINING SUPERVISOR 


required for medium size toll exchange 
in Great Lakes area. Must be fully ex- 
perienced in toll operating practices 
Five-day, 40-hour week. Vacation with 
pay, Christmas bonus, free health and 
life insurance. Good prospects of earl) 
advancement for right person Reply 
giving full details of experience, educa 
tional background and recent small pho 
tograph or snapshot. 


BOX No. 3258, c/o TELEPHONY 
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Need help? Need a job? |fcrii) 


Something to sell? Some- 
thing to buy? For best re- 


sults and quick results use 


TELEPHONY's 


Classified Advertisine 
Section 


Send 
Orde. 
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Ml ttn te elle 


“B Service Life and Low Plant Costs eo hand-ir Modern Cable Saves Money 3 Ways — Ansoni Static Drain Without Risk of Grounding is the ser. 
of th t istallation ol ENDURPRENI Ankoseal, the modern, all plastic, lightweight ice provided by the Reliable No. 402 RR Dry 
; he Nev Drop Wire available in both able costs less to buy in the popular sizes Spot Lightning Arrester. Made by RELIABLE 
| Bronze Phis flexible and easy costs less to install, costs less to maintain ELECTRIC CO., is equipped with self-cleaning 
‘ made by the GENERAI Available for aerial. duct and direct burial use Sawtooth Discharge Blocks. Designed for cross 
t \ IR KE WORKS. IN Made by THE ANSONTA ELECTRICAL CO irms or other outdoor mounting 
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— fee Stora ittery Life is assured by using Be Sure with Taca Cable Stripper used for strip Time Proven — for 60 years Exide Batteries have 

‘Bf \utomatic Charger, because ping rubber, lead, and other kinds of cable been serving the telephone industry . . . the 

— ¥ nt ging rate in proportion to sheath. Circumferential and straight cuts can Manchester positive plate with its button type 
IE Humless operation permits be made at any predetermined part of cable. construction provides long life . . . use Exide 
ene \ shone system is in use. Made This safe and efficient stripper is made by Manchex for all your battery requirements 
nA LACHINE CORPORATION, rACA CABLE STRIPPER MFG. CO. ELECTRIC STORAGE BATTERY CO 


meee Meniocc © 


Order .@a8keleic SWITCHBOARD AND SUPPLY COMPANY @ 6000 W. 51st Street, Chicago 38, Illinois 
BRANCH WAREHOUSES AND OFFICES: 


4501 Truman Road 1515 Turtle Creek Blvd. 1663 Mission Street 410 No. Syndicate Ave., ‘‘Midway Area’ 
KANSAS CITY 1, MISSOURI DALLAS 2, TEXAS SAN FRANCISCO 3, CALIF ST. PAUL, MINNESOTA 





406 South Main Street 720 S. W. Washington S 
LOS ANGELES 13, CALIF PORTLAND 5, OREGON 


BRANCH OFFICES: 


